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EQUALITY AND DIVERSITY STATEMENT

Salutem Care & Education is committed to the fair and equitable treatment of all individuals in
accordance with the Equality Act 2010. An Equality Impact Assessment has been completed for
this policy to ensure it can be applied consistently and without discrimination. Salutem Care &
Education is committed to safe, high-quality, person-centred services that uphold people’s rights
and dignity.

All colleagues (including volunteers, agency workers and contractors) must follow this policy,
guided by our values. Policies are reviewed every two years; if a review is delayed, the current
version remains in force until approved by the Policy Sponsor.

Training will support understanding, and people we support will be involved in reviews. Local
procedures may support this policy, but corporate policies must not be changed locally without
formal approval.
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1. Summary

1.1 Purpose

Cavendish View School is committed to safeguarding and promoting the welfare of all pupils.
Safeguarding permeates all aspects of school life and is everyone's responsibility. The school
adopts a child-centred approach to safeguarding, ensuring that the wishes, feelings and best

interests of children remain central to all decision-making processes.

The school is committed to providing a safe, caring and inclusive environment in which pupils can
develop educationally, socially, emotionally and physically free from fear, abuse, neglect and
exploitation. The school recognises that safeguarding extends beyond child protection and
includes promoting children's welfare, supporting positive outcomes and protecting pupils from all

forms of harm whether occurring within the family, wider community or online.
1.2 Scope

This policy sets out the school's safeguarding and child protection arrangements, including the
responsibilities of staff, procedures for identifying and responding to concerns, information sharing
arrangements, referral pathways, early help processes and safeguarding governance

arrangements.

This policy applies to all employees, agency staff, volunteers, contractors, governors, visitors and
any other individual working on behalf of the school. All staff share a collective responsibility for
safeguarding and promoting the welfare of children and are expected to act immediately where

concerns arise
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4. Definitions

Safeguarding

Protecting children from maltreatment; preventing impairment of children's mental and physical
health or development; ensuring children grow up in circumstances consistent with the provision of
safe and effective care; and taking action to enable all children to achieve the best possible
outcomes. Safeguarding includes child protection but extends beyond it to encompass all aspects

of children's welfare and wellbeing.

Child Protection

Part of safeguarding and promoting welfare. It refers to activities undertaken to protect specific

children who are suffering, or are likely to suffer, significant harm.

Child

Any person under the age of 18 years.

Abuse

A form of maltreatment of a child. A child may be abused or neglected by inflicting harm, or by
failing to act to prevent harm. Abuse may occur in person or online and may be perpetrated by an

adult or another child.

Neglect

The persistent failure to meet a child's basic physical and/or psychological needs, likely to resultin

the serious impairment of the child's health or development.
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Physical Abuse

The deliberate causing of physical harm to a child. This may include hitting, shaking, throwing,

poisoning, burning, drowning, suffocating, fabricated illness or otherwise causing physical injury.

Emotional Abuse

The persistent emotional maltreatment of a child causing severe and adverse effects on their
emotional development. This may include conveying that a child is worthless, unloved, inadequate

or valued only insofar as they meet another person's needs.

Sexual Abuse

Forcing or enticing a child to take part in sexual activities. These activities may involve physical
contact, including assault by penetration, or non-contact activities such as involving children in the

production or viewing of sexual images or encouraging inappropriate sexual behaviour.

Designated Safeguarding Lead (DSL)

The senior member of staff with lead responsibility for safeguarding and child protection within the
school. The DSL coordinates safeguarding arrangements, provides advice and support to staff,

manages referrals and acts as the key point of contact with external safeguarding agencies.

Deputy Designated Safeguarding Lead (DDSL)

A member of staff trained to support the Designated Safeguarding Lead and undertake

safeguarding responsibilities in their absence.

Early Help / Family Help

Support provided as soon as a problem emerges in a child's life to improve outcomes and prevent
concerns from escalating to statutory intervention. Early Help involves multi-agency working and

support tailored to the needs of the child and family.

Child in Need (Section 17 Childrens Act 1989)

A child who is unlikely to achieve or maintain a reasonable standard of health or development
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without the provision of services from a local authority, whose development is likely to be

significantly impaired without those services, or who is disabled.

Child Protection (Section 47 Childrens Act 1989)

A statutory intervention where there is reasonable cause to suspect that a child is suffering, or is

likely to suffer, significant harm.

Contextual Safeguarding

An approach to safeguarding which recognises that abuse and exploitation can occur outside of the

family home, including within peer groups, schools, communities and online environments.

Child-on-Child Abuse (Previously Peer-On-Peer)

Abuse perpetrated by one child against another. This can include physical abuse, bullying, sexual
violence, sexual harassment, harmful sexual behaviour, online abuse, initiation rituals and

exploitation.

Harmful Sexual Behaviour (HSB)

Developmentally inappropriate sexual behaviour displayed by children or young people which may
be harmful to themselves or others. Such behaviour exists on a continuum from problematic to

abusive and violent behaviour.

Child Sexual Exploitation (CSE)

A form of child sexual abuse where a child is manipulated, coerced or deceived into sexual activity
in exchange for something they need or want, or for the financial advantage or status of another

person.

Child Criminal Exploitation (CCE)

Where an individual or group takes advantage of an imbalance of power to coerce, control,

manipulate or deceive a child into criminal activity for the benefit of others.

County Lines

A form of criminal exploitation where organised groups use children and vulnerable individuals to
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transport and distribute drugs, often across geographical areas, using dedicated communication
lines.

Radicalisation

The process through which a person comes to support terrorism, extremist ideologies or forms of
extremism that may lead to terrorist activity.

Extremism

Vocal or active opposition to fundamental British values, including democracy, the rule of law,
individual liberty, mutual respect and tolerance of different faiths and beliefs.

Prevent Duty

The statutory duty placed upon schools and other specified authorities to prevent people from

being drawn into terrorism and extremist ideologies.

Female Genital Mutilation (FGM)

A procedure involving the partial or total removal of the external female genitalia or other injury to

female genital organs for non-medical reasons. ltisillegal in the UK and constitutes child abuse.

Forced Marriage

A marriage conducted without the full and free consent of one or both parties and where pressure,

coercion or abuse is used.

Domestic Abuse

Any incident or pattern of incidents involving controlling, coercive, threatening, violent or abusive
behaviour between individuals who are personally connected. Children may experience domestic

abuse directly or indirectly.

Children Missing Education (CME)

Children who are not on a school roll, are not receiving suitable education otherwise than at

school, or who have stopped attending school and whose whereabouts are unknown.
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Looked After Child (LAC)

A child who is in the care of a local authority or provided with accommodation by a local authority

under statutory arrangements.

Previously Looked After Child (PLAC)

A child who was previously looked after by a local authority but ceased to be looked after because

they became subject to an adoption order, special guardianship order or child arrangements order.

Private Fostering

An arrangement where a child under 16 years old (or under 18 if disabled) is cared for by someone

who is not a parent or close relative for 28 days or more.

Online Safety

The safe and responsible use of technology and online services to protect children from harm,

exploitation, abuse and inappropriate content while promoting positive digital engagement.

5. Principles

5.1 Safeguarding Ethos

Cavendish View School recognises that safeguarding is everyone's responsibility and that the

welfare of the child is paramount.

The school seeks to provide a positive, stimulating, caring and safe environment that promotes the
physical, emotional, social and moral development of every pupil. Safeguarding policies,
procedures and practices are designed around the needs of children and ensure that safeguarding

systems are responsive to individual circumstances, vulnerabilities and risks.
The schoolis committed to:

e Maintaining a strong safeguarding culture.

Last Reviewed: August 2026
Next Review: August 2027

In this policy, “the Organisation” means Salutem Care & Education [Salutem Ld Bidco Iv Limited, Pathways Care Group Limited, Pathways 4 Care Ltd, Modus Care
Limited, Clearwater Care (Hackney) Limited, Greenfield Close Residential Home Limited, Salutem Shared Services Limited, Salutem Shared Services li Limited,
Salutem Shared Services lii Limited, Modus Care (Plymouth) Limited, Salutem Ld Bidco Limited, Salutem Ld Bidco li Limited, Salutem Ld Topco Limited, Salutem

Ld Topco li Limited, Newlife Care Services Limited, Pathways Daycare Limited, Amity Residential Care Limited]. References to “Salutem” are used as a short form.

Safeguarding & Child Protection Policy Page 9 of 41



e Listeningto children and taking their views seriously.

e Ensuring children know how to seek help.

e Working collaboratively with families and external agencies.
e Providing a safe learning environment both on and off site.

e Taking prompt action when concerns arise.

5.2 Identifying Safeguarding Concerns

Safeguarding concerns may present in a variety of ways and can arise within the home, community,

peer groups or online and may be associated with factors both inside and outside of school.

Staff must remain vigilant to indicators of abuse, neglect, exploitation, mental health difficulties,
child-on-child abuse, online risks, criminal exploitation, sexual exploitation, domestic abuse,

radicalisation, children missing education and other safeguarding vulnerabilities.

All staff must be professionally curious and must never assume another professional or agency has
acted on concerns. Any concerns regarding a child's welfare must be reported immediately to the

Designated Safeguarding Lead (DSL) or Deputy DSL.

5.3 Reporting and Responding to Concerns

All safeguarding concerns must be reported verbally to the DSL or Deputy DSL immediately and
recorded on CPOMS or the school's designated safeguarding recording system before the end of

the school day.
Staff must:

e Listen carefully to children.

e Remain calm and non-judgemental.

e Reassure children they have done the right thing by speaking up.
e Avoid asking leading questions.

e Record information accurately using the child's own words wherever possible.
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e Report concerns without delay.

Staff must never investigate concerns themselves, promise confidentiality or delay reporting

concerns. Responsibility for determining next steps rests with the DSL.

The school recognises the importance of providing staff with appropriate feedback following the

reporting of safeguarding concerns. Where possible, staff will be informed that concerns have been

received and acted upon. Information shared will always be proportionate and subject to

confidentiality and safeguarding requirements.

5.4 Safeguarding Contacts and Escalation Arrangements

Cavendish View School maintains clear safeguarding contact arrangements to ensure that staff can

access advice, support and referral pathways promptly when concerns arise. All staff must be

familiar with the safeguarding contacts listed below and know how to access support both during

and outside normal school hours.

School Safeguarding Team

Role

Name

Designated Safeguarding Lead (DSL)

Louise Kelly

Deputy Designated Safeguarding Lead

Nicola New

Deputy Designated Safeguarding Lead

Ellie Knight

Deputy Designated Safeguarding Lead

Kirsty Dunne

Deputy Designated Safeguarding Lead

Ellie Aney

Internal Escalation

Safeguarding & Child Protection Policy
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Safeguarding concerns must be reported immediately to the Designated Safeguarding Lead or a

Deputy Designated Safeguarding Lead.

Where no DSL-trained person is available, concerns must be reported to the most senior member
of staff available, who will ensure the concern is escalated appropriately. Any concern involving
immediate risk of significant harm should be referred without delay to Children's Social Care and/or

the Police.
Children's Advice and Support Services (CASS)

Children's Advice and Support Services (CASS) provides the single point of contact for safeguarding

referrals and children's social care concerns.

Telephone: 0151 459 2606

Where there is an immediate risk of harm or danger, staff should contact the Police via 999.
Local Authority Designated Officer (LADO)

Allegations against staff, volunteers, contractors or any adult working with children may require
consultation with the Local Authority Designated Officer (LADO).

LADO: Pauline Trubshaw

Telephone: 0151 233 0840/0151 233 0853

Email: Pauline.Trubshaw®@liverpool.gov.uk
Prevent and Radicalisation Contacts
The school recognises its responsibilities under the Prevent Duty and will seek advice where
concerns arise regarding radicalisation or extremism.
School Prevent Single Point of Contact (SPOC): Louise Kelly
Prevent Team Contacts:
¢ Moner Ahmed, Prevent Coordinator
e Joanna Fitzsimmons, Education Officer
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¢ Alison Burnett, Channel Coordinator

Telephone: 0151 2337018
Out of Hours Safeguarding Arrangements

During evenings, weekends and school holidays, safeguarding concerns will be managed through
the school's on-call arrangements. Staff should follow the school's emergency safeguarding
procedures and seek immediate support from emergency services where a child is at risk of

significant harm.

External Emergency Contacts

Service Contact
Emergency Services 999
Police (Non-Emergency) 101

Children's Advice and Support Services (CASS) 0151 459 2606

Local Authority Designated Officer (LADO) 01512330840/ 0853

5.5 Child Protection Referrals and Information Sharing

The Designated Safeguarding Lead (DSL) is responsible for determining the most appropriate
response to safeguarding concerns and ensuring that decisions are made in accordance with
statutory guidance, local safeguarding procedures and the best interests of the child. Where
concerns are identified, the DSL will consider the level of need, risk and vulnerability presented and

determine the appropriate course of action.

5.5.1 Early Help and Family Help
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Where concerns do not meet the threshold for statutory intervention but indicate that a child or
family would benefit from additional support, the DSL may coordinate or refer for Early Help or

Family Help services.
Early Help may be appropriate where:
¢ Emerging welfare concerns are identified.
¢ Attendance, behaviour or wellbeing concerns are escalating.
¢ Family circumstances are impacting upon the child.
¢ Additional supportis required to prevent concerns worsening.

The school will work collaboratively with children, families and partner agencies to secure

appropriate support at the earliest opportunity.

5.5.2 Child in Need Referrals (Section 17 Children Act 1989)

Where a child is unlikely to achieve or maintain a reasonable standard of health or development
without additional services, or where their health and development may be significantly impaired

without support, the DSL may make a referral under Section 17 of the Children Act 1989.

Where appropriate and safe to do so, parents or carers will normally be informed and their consent
sought before a Child in Need referral is made. Decisions regarding consent will always be

informed by the child's welfare and individual circumstances.

5.5.3 Child Protection Referrals (Section 47 Children Act 1989)

Where there is reasonable cause to suspect that a child is suffering, or is likely to suffer, significant
harm, the DSL will make an immediate referral to Children's Advice and Support Services (CASS)

and/or the Police where appropriate.
Examples may include concerns relating to:

¢ Physical abuse.
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e Sexual abuse.

¢ Emotional abuse.

¢ Neglect.

¢ Child sexual exploitation.

¢ Child criminal exploitation.
¢ Female genital mutilation.
e Forced marriage.

¢ Significant domestic abuse.
e Serious safeguarding risks.

The child's welfare will always be the paramount consideration when making decisions regarding

referrals.

5.5.4 Seeking Consent and Information Sharing
The schoolrecognises that effective safeguarding relies upon appropriate information sharing.

Concerns will normally be discussed with parents or carers and consent sought where appropriate.

However, consent will not be sought where doing so may:
e Place the child at increased risk of harm.
e Cause undue delay in safeguarding action.
¢ Compromise a criminal investigation.
e Increase the risk of evidence being lost.

Result in intimidation of the child or another person.

Information may therefore be shared without consent where safeguarding concerns justify such

action in accordance with statutory guidance and data protection legislation.
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5.5.5 Escalation and Professional Challenge

Where the school disagrees with decisions made by external agencies regarding safeguarding
concerns, referrals or thresholds, the DSL will follow local safeguarding escalation procedures to

ensure that the child's needs and safety are appropriately considered.

The school is committed to professional challenge where safeguarding concerns remain

unresolved or where the school believes a child's welfare may not be adequately protected.

5.6 Record Keeping and Transfer of Information

Safeguarding records will be maintained accurately, securely and confidentially.
Records will:

e Befactual and contemporaneous.

e Distinguish clearly between fact and opinion.

e Record actions taken and rationale for decisions.

e Document referrals and multi-agency involvement.

e Record communication with parents, carers and professionals.

e Where a pupil transfers to another educational setting, safeguarding records will be
transferred securely to the receiving school's Designated Safeguarding Lead and receipt

obtained.

5.7 Safeguarding Vulnerabilities and Additional Risks

Some children may experience additional vulnerabilities that increase their risk of abuse, neglect or

exploitation and may require enhanced safeguarding consideration.
Safeguarding considerations may include:

e Child Sexual Exploitation (CSE).
e Child Criminal Exploitation (CCE).
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e County Lines.

e Online abuse.

e Child-on-child abuse.

e Sexualviolence and sexual harassment.
e Harmful sexual behaviour.

e Radicalisation and extremism.

e Forced marriage.

e Honour-based abuse.

e Domestic abuse.

e Modern slavery and trafficking.

e Serious violence.

e Bullying and cyberbullying.

e Self-harm and suicidal ideation.

e Children Missing Education (CME).
e Youngcarers.

e Homelessness.

e Female Genital Mutilation (FGM)

Female Genital Mutilation (FGM) is a form of child abuse and is illegal in the UK. Staff should be

alert to indicators that a girl may be at risk of FGM or may have been subjected to FGM.

Where a teacher discovers that an act of FGM appears to have been carried out on a girl under the
age of 18, they must comply with the statutory duty to report this directly to the Police. The

Designated Safeguarding Lead (DSL) should also be informed without delay.

Children Missing Education (CME)

The school recognises that children missing education are at increased risk of safeguarding
concerns, including abuse, neglect, child sexual exploitation, child criminal exploitation,

radicalisation, forced marriage and female genital mutilation.
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A pupil's unexplained absence from school, patterns of persistent absence or sudden withdrawal

from education may be indicators of safeguarding concerns and will be investigated promptly.

The school will work closely with parents, carers, the Local Authority and other relevant agencies to
identify, support and safeguard pupils who are missing education or whose attendance gives cause

for concern.

Where a child leaves the school roll, the school will comply with statutory requirements and local

procedures relating to Children Missing Education and information sharing.

Mental Health and Emotional Wellbeing

Cavendish View School recognises the important role that mental health and emotional wellbeing

play in a child's overall welfare, development and ability to engage in learning.

Staff should be aware that mental health concerns can, in some circumstances, be an indicator
that a child has suffered or is at risk of suffering abuse, neglect, exploitation, trauma, bullying,

domestic abuse or other safeguarding concerns.

All staff should remain vigilant to significant changes in presentation, behaviour, attendance,
engagement, relationships, self-esteem or emotional wellbeing that may indicate a safeguarding

concern.

Where concerns are identified, staff must report them to the Designated Safeguarding Lead (DSL)
who will consider the concern within the wider safeguarding context and determine whether

additional support, Early Help intervention or referral to external services is required.

The schoolis committed to promoting positive mental health and providing appropriate support to

pupils through pastoral provision, multi-agency working and referral pathways where required.

Online Safety, Filtering and Monitoring

The school maintains appropriate filtering and monitoring systems to safeguard pupils when

accessing online services and digital resources.
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Filtering and monitoring arrangements are reviewed regularly and overseen by senior leaders.
Concerns identified through monitoring systems will be managed through the school's

safeguarding procedures.

5.8 Children with Additional Vulnerabilities

The school recognises that children with SEND, disabilities, looked after children, previously looked
after children, privately fostered children and young carers may face additional safeguarding

challenges.
Safeguarding responses will consider:

e Communication needs.

e Developmental age.

e |ndividual vulnerabilities.

e Additional barriers to disclosure.

e Appropriate adjustments required to protect the child.

The DSL and SENCO will work collaboratively to ensure safeguarding arrangements meet the

individual needs of vulnerable pupils.

5.9 Managing Allegations and Safer Working Practice

5.9.1 Low-Level Concerns

The school promotes a culture of openness and transparency in which all concerns regarding

adults working with children are identified and addressed promptly.

Low-level concerns regarding staff conduct that do not meet the harm threshold for referral to the
LADO should still be reported to the Headteacher and recorded in accordance with the school's

Low-Level Concerns Procedure.
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The schoolrecognises that sharing low-level concerns contributes to a strong safeguarding culture

and helps identify patterns of behaviour that may require further investigation.
5.9.2 Allegations Against Adults Working with Children

Allegations that a member of staff, volunteer, contractor or any other adult working with children

has:
¢ Behaved in away that has harmed a child, or may have harmed a child;
¢ Possibly committed a criminal offence against or related to a child;

¢ Behaved towards a child or children in a way that indicates they may pose arisk of harm to

children; or

¢ Behaved or may have behaved in a way that indicates they may not be suitable to work with

children

will be managed in accordance with Keeping Children Safe in Education (KCSIE), local safeguarding

procedures and the school's Allegations Against Staff Policy.

Concerns meeting the harm threshold must be reported immediately to the Headteacher. Where
the allegation concerns the Headteacher, the concern must be reported to the Proprietor or

nominated safeguarding lead.

The school will consult with the Local Authority Designated Officer (LADO) where required and will
work closely with external agencies to ensure concerns are managed fairly, consistently andin a

manner that prioritises the welfare of children.

Appropriate records will be maintained in accordance with safeguarding, employment and data

protection requirements.

The school will make referrals to the Disclosure and Barring Service (DBS), Teaching Regulation
Agency (TRA) and other relevant bodies where statutory or regulatory requirements indicate that

such action is necessary.
5.9.3 Safer Working Practice

All staff, volunteers and contractors are expected to maintain appropriate professional boundaries

and conduct themselves in accordance with the Staff Code of Conduct. Adherence to safer working
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practices helps to protect children and reduces the risk of misunderstandings, allegations and

inappropriate conduct.

Concerns regarding the conduct, behaviour or practice of any member of staff, volunteer or
contractor that may impact upon the safety or welfare of children must be reported promptly in
accordance with the school's Whistleblowing Policy. Staff should feel confident to raise concerns

and will be supported in doing so.

6. Monitoring, Audit and Compliance

6.1 Safeguarding Monitoring

The implementation of this policy will be monitored through regular review of safeguarding records,
referrals, attendance, behaviour information, safeguarding incidents, restraint records and child

protection activity.

Safeguarding data will be analysed to identify themes, emerging risks and opportunities for

improvement.
6.2 Quality Assurance

Safeguarding files, recording systems and referral processes will be subject to regular quality

assurance review to ensure statutory requirements and organisational expectations are met.
Audits may include:

e File audits.
e Record keeping reviews.
e Training compliance checks.

e Safeguarding practice reviews.
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e (Governance reviews.
6.3 Governance Oversight

Safeguarding remains a standing agenda item within governance arrangements.

The DSL will provide safeguarding reports to senior leaders and proprietors to ensure ongoing

oversight of safeguarding practice, compliance and risk management.
6.4 Policy Review

This policy will be reviewed annually and updated earlier where required due to legislative changes,
national guidance updates, safeguarding reviews, audit findings or significant safeguarding

incidents.

7. Areas of Responsibility

7.1 Proprietor and Salutem Governance Arrangements

The Proprietor and Salutem governance arrangements are responsible for ensuring effective
safeguarding arrangements are in place, monitoring compliance with statutory requirements and

providing challenge and oversight regarding safeguarding practice.

They will ensure sufficient resources, training and support are available to maintain effective

safeguarding systems
7.2 Headteacher

The Headteacher has overall responsibility for safeguarding within the school.
The Headteacher will:

e Ensure safeguarding policies are implemented effectively.

e Ensure safeguarding concerns are managed appropriately.
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e Supportthe DSL in discharging safeguarding responsibilities.
e Ensure appropriate resources and training are available.
e Actas case manager for allegations against staff.

e Promote a culture where safeguarding is everyone's responsibility.
7.3 Designated Safeguarding Lead

The DSL has lead responsibility for safeguarding and child protection.

The DSL will:

e Manage safeguarding referrals.

e Liaise with external agencies.

e Support staff regarding safeguarding concerns.

e Maintain safeguarding records.

e |Lead Early Help and multi-agency processes.

e Monitor safeguarding practice and compliance.

e Ensure safeguarding training arrangements are maintained.

e Promote effective safeguarding throughout the school.

7.4 Deputy Designated Safeguarding Leads

Deputy DSLs will support the DSL and undertake safeguarding responsibilities in their absence.

Deputy DSLs will be appropriately trained and will have sufficient status and authority to undertake

safeguarding duties.

7.5 All Staff

All staff have a responsibility to safeguard and promote the welfare of pupils.
Staff must:

e Remain alert to safeguarding concerns.
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e Report concerns immediately.

e Follow safeguarding procedures.
e Attend required training.

e Maintain professional boundaries.

e Support a strong safeguarding culture.

8. Learning and Development

8.1 Induction

All new staff, volunteers and regular visitors will receive safeguarding information as part of their
induction process, including safeguarding procedures, reporting arrangements, the Staff Code of

Conduct and the identity of safeguarding leads
8.2 Mandatory Safeguarding Training

All staff will receive safeguarding and child protection training appropriate to their role and
responsibilities. Training will be refreshed in accordance with statutory requirements and

organisational expectations.
8.3 DSL and Deputy DSL Training

DSLs and Deputy DSLs will complete specialist safeguarding training and maintain their knowledge

and skills through refresher training, professional reading, safeguarding forums and updates.
8.4 Ongoing Safeguarding Updates

Safeguarding knowledge will be reinforced through briefings, supervision, newsletters, policy
updates, safeguarding meetings and organisational communications to ensure staff remain aware

of current risks and best practice.
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9. Associated Documents

e Behaviour Policy

e Safeguarding & Child Protection Policy

e Online Safety Policy

e Anti-Bullying Policy

e Staff Code of Conduct

e Whistleblowing Policy

o Allegations Against Staff Policy and Procedure

e Safer Recruitment and Selection Policy

e SEND Policy

e Attendance & Punctuality Policy

e Positive Behaviour Support Plans and Individual Risk Assessments
e Complaints Policy

e Information Governance, Data Protection and Data Quality Framework Policy 2026
e Children Looked After (CLA/LAC) Policy or Guidance

e Restrictive Physical Intervention Policy and Procedure

Legal, Regulatory & Standards Framework

e Keeping Children Safe in Education (KCSIE) — Current Version
e Working Together to Safeguard Children — Current Version

e Children Act 1989

e Children Act 2004

e Education Act 2002

e Education (Independent School Standards) Regulations 2014
e Safeguarding Vulnerable Groups Act 2006

e Data Protection Act 2018 / UK GDPR
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e Equality Act2010

e Human Rights Act 1998

e Children and Social Work Act 2017

e SEND Code of Practice: 0-25 Years

e Counter-Terrorism and Security Act 2015 (Prevent Duty)

e Serious Crime Act 2015

e Sexual Offences Act 2003

e Teacher Standards 2012

e Prevent Duty Guidance for Schools and Childcare Providers

e Information Sharing: Advice for Practitioners Providing Safeguarding Services to Children,
Young People, Parents and Carers

e Sexual Violence and Sexual Harassment Between Children in Schools and Colleges
Guidance

e Children Missing Education Statutory Guidance

e Female Genital Mutilation Multi-Agency Practice Guidelines

e Child Sexual Exploitation: Definition and Guide for Practitioners

e Whatto do if you are Worried a Child is Being Abused: Advice for Practitioners

o Local Safeguarding Children Partnership (LSCP) Procedures and Threshold Guidance

11. Version Control

This is a controlled document. As a controlled document, any printed copies of this document, or
saved onto local or network drives should be actively monitored to ensure the latest version is
always available.

Version
Number Date Author Summary of Changes Approved By
V1.0 August School Reviewed. Disclaimer added | Headteacher
2024 Leadership and Deputy DSL
Team arrangements updated.
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V1.1 August School Reviewed. References Headteacher
2025 Leadership updated from Early Help to
Team Family Help and Children's
Social Care to Children's
Advice and Support Services

(CASS).
V2.0 August Aaron Policy fully reviewed and James Winchester
2026 Churchyard | migrated into the Salutem

Education policy template.
Changes include:
introduction of standardised
Summary, Definitions,
Principles, Monitoring, Areas
of Responsibility and
Learning & Development
sections; safeguarding
responsibilities clarified;
referral, information sharing
and record keeping
arrangements updated;
safeguarding vulnerability
information consolidated;
governance, monitoring and
compliance arrangements
strengthened; associated
documents and legal
framework updated to reflect
current legislation and
guidance; appendices
retained for detailed
safeguarding procedures and
operational guidance.

12. Appendices

o Appendix A: Safeguarding Reporting Checklist
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¢ Appendix B: Listening to Children and Managing Disclosures
¢ Appendix C: Safeguarding Recording Standards

o Appendix D: Categories of Abuse and Neglect

o Appendix E: Specific Safeguarding Concerns

¢ Appendix F: Child Protection File Transfer Procedure

Appendix A: Safeguarding Reporting Checklist

If You Have a Concern About a Child

1. Act Immediately

1 Do not delay.

1 Report the concern to the DSL or DDSL immediately.

I If there is an immediate risk of harm, contact emergency services and inform the DSL as soon as
possible.

2. Listen

[ Stay calm.

[ Listen carefully.

[J Reassure the child they have done the right thing by speaking to you.
I Allow the child to speak freely.

[ Use the child's own words where possible.

3. Do Not

U Promise confidentiality.

1 Ask leading questions.

U Investigate the concern.

[ Confront any alleged perpetrator.

[ Share the information with anyone who does not need to know.

1 Assume somebody else will report it.
4. Record
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[0 Record the concern on CPOMS (or the school's safeguarding system).
[0 Complete the record before the end of the school day.

1 Record facts, not opinions.

O Include dates, times and observations.

1 Record any actions taken.

5. Report
[ Ensure the DSL or DDSL has received the information.
[ Continue to support safeguarding enquiries if requested.

I Maintain confidentiality.

Remember
Safeguarding is everybody's responsibility.

If in doubt, report it.

Appendix B: Listening to Children and Managing Disclosures
Checklist

If a Child Wishes to Talk to You
DO
[ Stay calm and listen carefully.
1 Give the child your full attention.
1 Take what the child says seriously.
[J Reassure the child they have done the right thing by telling you.
[ Explain that you will need to share the information with people who can help keep them safe.
1 Use open prompts only, such as:
o "Tellme..."
o "Explain..."
e "Describe..."
1 Record the child's words as accurately as possible.

1 Report the disclosure immediately to the DSL or DDSL.

DO NOT
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I Promise confidentiality or agree to keep secrets.
U Investigate the concern yourself.

1 Ask leading or suggestive questions.

O Interrupt unnecessarily.

1 React with shock, disbelief or anger.

1 Make assumptions about what has happened.
1 Confront alleged perpetrators.

1 Delay reporting the concern.

Recording the Disclosure

1 Record before the end of the school day.

[ Use the child's own words wherever possible.
[0 Record dates, times and locations if known.
[ Clearly separate fact from opinion.

1 Record any questions asked.

1 Record any actions taken.

[ Upload or submit records using the school's safeguarding recording system.

Remember
Listen > Reassure > Record > Report

The welfare of the child is the paramount consideration. If in doubt, pass it on.

Appendix C: Safeguarding Recording Standards Checklist
All Safeguarding Records Must
[1Be completed as soon as possible and no later than the end of the school day.
[1Be recorded on CPOMS or the school's approved safeguarding recording system.
1 Be factual, accurate and objective.
I Clearly distinguish between:
e Fact
e« Observation
¢ Opinion
¢ Professional judgement
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U Include dates, times, locations and people present where relevant.
1 Record the child's own words wherever possible.
[ Include details of actions taken.
1 Record decisions and the rationale for those decisions.
[ Record discussions with:
e Parents/carers
e Professionals
o External agencies

1 Be stored securely and shared only with authorised personnel.

Good Practice When Recording

DO

1 Record exactly what was seen, heard or disclosed.

1 Use clear and professional language.

[JRecord any injuries using an approved body map where required.
1 Record all safeguarding actions chronologically.

[0 Sign and date handwritten records where applicable.

DO NOT

1 Make assumptions or speculate.

I Alter or delete safeguarding records.

U Include irrelevant personal opinions.
[JUse emotional or judgemental language.

[J Email safeguarding concerns instead of following reporting procedures.

Before Submitting a Record, Check:

[0 Would another professional understand what happened?
[0 Have | recorded facts rather than assumptions?

[ Have lincluded the child's own words where relevant?

1 Have I recorded all actions already taken?

O Have linformed the DSL or DDSL?

I ls the record complete and accurate?
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Remember

If it is not recorded, it cannot be evidenced. Accurate safeguarding records are essential to
protecting children and supporting effective decision-making.

Appendix D: Categories of Abuse and Neglect

The Four Categories of Abuse

Physical Abuse

Physical abuse is the deliberate causing of physical harm to a child. This may include hitting, shaking, throwing,
poisoning, burning, drowning, suffocating, fabricated illness or otherwise causing physical injury.

Possible Indicators

O Unexplained injuries.

O Injuries inconsistent with the explanation provided.

O Multiple injuries at different stages of healing.

O Flinching or fear of physical contact.

O Reluctance to change clothing for activities.

O Frequent absence following injuries.

Emotional Abuse

Emotional abuse is the persistent emotional maltreatment of a child causing adverse effects on emotional
development. It may involve making a child feel worthless, unloved, inadequate or valued only insofar as they
meet the needs of another person.

Possible Indicators
O Low self-esteem.

O Excessive anxiety.
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O Withdrawal from peers.

O Over-compliance.

O Self-harm.

O Extreme behaviour or emotional responses.

O Developmental delay not attributable to other causes.

Sexual Abuse

Sexual abuse involves forcing or enticing a child to take part in sexual activities, whether or not the child is aware
of what is happening. Sexual abuse can occur in person or online and may be perpetrated by adults or other
children.

Possible Indicators

O Inappropriate sexualised behaviour.

O Age-inappropriate sexual knowledge.

O Sudden changes in behaviour.

O Avoidance of specific individuals.

O Unexplained gifts, money or devices.

O Self-harm or emotional distress.

O Online safeguarding concerns.

Neglect

Neglect is the persistent failure to meet a child's basic physical and psychological needs, resulting in serious
impairment of health or development.

Possible Indicators
O Poor hygiene.
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O Inadequate clothing.

O Persistent hunger.

O Frequent tiredness.

O Untreated medical needs.
O Poor attendance.

O Lack of supervision.

O Delayed development.

Important Reminder

Not all safeguarding concerns fit neatly into one category. Abuse, neglect, exploitation and safeguarding risks
frequently overlap. Any concern, regardless of category or perceived severity, must be reported to the
Designated Safeguarding Lead (DSL) or Deputy Designated Safeguarding Lead (DDSL) without delay.

Appendix E: Specific Safeguarding Concerns Checklist
Purpose
This appendix highlights specific safeguarding concerns that may place children at increased risk of harm, abuse,

neglect or exploitation. Staff should remain vigilant to these risks and report any concerns immediately to the
Designated Safeguarding Lead (DSL) or Deputy Designated Safeguarding Lead (DDSL).

Child Sexual Exploitation (CSE)

Possible Indicators

O Unexplained gifts, money or possessions.
O Older friendships or relationships.

O Missing episodes.

O Secretive online activity.
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O Sexualised behaviour.
O Drug or alcohol misuse.

O Changes in emotional wellbeing.

Child Criminal Exploitation (CCE) and County Lines

Possible Indicators

O Going missing from home or school.

O Unexplained money, phones or clothing.
O Association with older individuals.

O Carrying weapons.

O Significant changes in behaviour.

O Suspicion of drug-related activity.

O Travelling to unfamiliar locations.

Child-on-Child Abuse

Possible Indicators

O Bullying.

O Physical aggression.
O Sexual harassment.
O Sexual violence.

O Online abuse.

O Coercive behaviour.

O Harmful sexual behaviour.

Last Reviewed: August 2026
Next Review: August 2027

In this policy, “the Organisation” means Salutem Care & Education [Salutem Ld Bidco Iv Limited, Pathways Care Group Limited, Pathways 4 Care Ltd, Modus Care
Limited, Clearwater Care (Hackney) Limited, Greenfield Close Residential Home Limited, Salutem Shared Services Limited, Salutem Shared Services li Limited,
Salutem Shared Services lii Limited, Modus Care (Plymouth) Limited, Salutem Ld Bidco Limited, Salutem Ld Bidco li Limited, Salutem Ld Topco Limited, Salutem

Ld Topco li Limited, Newlife Care Services Limited, Pathways Daycare Limited, Amity Residential Care Limited]. References to “Salutem” are used as a short form.

Safeguarding & Child Protection Policy Page 35 of 41



Harmful Sexual Behaviour (HSB)

Possible Indicators

O Age-inappropriate sexual behaviour.

O Repeated sexualised conduct.

O Sexual behaviour causing distress to others.
O Coercive or abusive behaviour towards peers.

O Escalating sexual concerns.

Radicalisation and Extremism

Possible Indicators

O Intolerance towards others.

O Fixation on extremist beliefs.

O Changes in language or behaviour.
O Accessing extremist material online.
O Isolation from peers.

O Expression of extremist views.

Female Genital Mutilation (FGM)

Possible Indicators

O Discussions regarding a "special procedure”.

O Family links to countries where FGM is prevalent.
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O Extended absence abroad.
O Sudden changes in behaviour after travel.
O Difficulties walking or sitting.

O Reluctance to participate in physical activity.

Forced Marriage and Honour-Based Abuse

Possible Indicators

O Withdrawal from education.

O Family restrictions on freedom.

O Fear of family members.

O Sudden plans for overseas travel.

O Emotional distress linked to family pressure.

O Concerns expressed by the child regarding marriage.

Domestic Abuse

Possible Indicators

O Changes in behaviour or presentation.
O Anxiety or emotional distress.

O Aggressive behaviour.

O Poor attendance.

O Frequent tiredness.

O Disclosure of conflict within the household.
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Modern Slavery and Human Trafficking

Possible Indicators

O Going missing.

O Living arrangements not fully understood.
O Signs of coercion or control.

O Lack of identity documents.

O Poor living conditions.

O Unexplained travel.

Self-Harm and Suicide Risk

Possible Indicators

O Self-injury.

O Expressions of hopelessness.
O Suicidal thoughts.

O Social withdrawal.

O Significant mood changes.

O Increased risk-taking behaviour.

Children Missing Education (CME)

Possible Indicators

O Unexplained absence.

O Persistent lateness.
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O Repeated missing episodes.
O Breakdown in communication with parents/carers.

O Unknown whereabouts.

Children with Additional Vulnerabilities

Staff should remain particularly vigilant when working with:
O Children with SEND.

O Looked After Children.

O Previously Looked After Children.

O Young Carers.

O Privately Fostered Children.

O Children experiencing homelessness.

O Children with mental health needs.

Remember

The presence of indicators does not confirm abuse has occurred. However, any concern should be
reported without delay.

Recognise > Respond > Record > Report

If in doubt, speak to the DSL.

Appendix F: Child Protection File Transfer Procedure

Purpose
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The school is committed to ensuring that safeguarding and child protection information is transferred
securely and promptly when a pupil moves to another educational setting. Continuity of safeguarding
support is essential to protect children and promote their welfare.

Responsibilities

The Designated Safeguarding Lead (DSL) is responsible for:

[ Ensuring safeguarding records are transferred securely.

1 Confirming receipt of records by the receiving setting.

1 Retaining evidence of transfer.

[ Considering whether information should be shared before the pupil starts at their new setting.

U Ensuring confidentiality is maintained throughout the process.

Transfer Process

When a pupil leaves the school:

[JThe DSL will review safeguarding records.

[ Child protection records will be transferred separately from the main educational file.
[0 Records will be sent securely to the receiving Designated Safeguarding Lead.

L1 A written record of the transfer will be retained.

1 Receipt of records will be obtained from the receiving school or setting.

O Transfer will normally take place as soon as possible and within statutory or local authority
expectations.

Information Sharing Prior to Transfer

The DSL may share relevant safeguarding information with the receiving setting in advance of transfer
where it is considered necessary to:

L1 Protect the child.

[ Support ongoing safeguarding arrangements.

1 Manage known risks.

I Enable appropriate support to be in place from the first day of attendance.

[ Protect other children where appropriate.

Confidentiality

Safeguarding records must:

Last Reviewed: August 2026
Next Review: August 2027

In this policy, “the Organisation” means Salutem Care & Education [Salutem Ld Bidco Iv Limited, Pathways Care Group Limited, Pathways 4 Care Ltd, Modus Care
Limited, Clearwater Care (Hackney) Limited, Greenfield Close Residential Home Limited, Salutem Shared Services Limited, Salutem Shared Services li Limited,
Salutem Shared Services lii Limited, Modus Care (Plymouth) Limited, Salutem Ld Bidco Limited, Salutem Ld Bidco li Limited, Salutem Ld Topco Limited, Salutem

Ld Topco li Limited, Newlife Care Services Limited, Pathways Daycare Limited, Amity Residential Care Limited]. References to “Salutem” are used as a short form.

Safeguarding & Child Protection Policy Page 40 of 41



[1Be shared only with authorised safeguarding professionals.
[ Be transferred using secure methods.
[0 Be handled in accordance with Data Protection legislation and safeguarding guidance.

0 Remain confidential at all times.

Transfer Checklist

Before Transfer:

1 Records reviewed by DSL.

I Relevant safeguarding documentation included.
[J Secure transfer method identified.

[0 Receiving DSL confirmed.

After Transfer:

1 Receipt obtained.

U Transfer recorded.

1 School safeguarding records updated.

[0 Any ongoing safeguarding actions communicated where necessary.
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