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EQUALITY AND DIVERSITY STATEMENT

Salutem Care & Education is committed to the fair and equitable treatment of all individuals in
accordance with the Equality Act 2010. An Equality Impact Assessment has been completed for
this policy to ensure it can be applied consistently and without discrimination. Salutem Care &
Education is committed to safe, high-quality, person-centred services that uphold people’s rights
and dignity.

All colleagues (including volunteers, agency workers and contractors) must follow this policy,
guided by our values. Policies are reviewed every two years (unless Stated); if a review is delayed,
the current version remains in force until approved by the Policy Sponsor.

Training will support understanding, and people we support will be involved in reviews. Local
procedures may support this policy, but corporate policies must not be changed locally without
formal approval.

This policy must be shared with all colleagues. The controlled version is on BLINK;
printed/downloaded copies may be out of date
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1. Summary

1.1 Purpose and Policy Overview : Cavendish View School is committed to providing a high-
quality, inclusive education for all pupils and to ensuring that pupils with special educational needs
and/or disabilities (SEND) are supported to achieve the best possible outcomes and fulfil their
aspirations. We believe that every pupilis entitled to an education that is ambitious, personalised
and responsive, enabling them to make progress academically and developmentally, build
independence, and participate fully in school life.

This policy sets out how the school will:

Comply with statutory duties and guidance relating to SEND and disability: Ensuring our
practice aligns with the SEND Code of Practice, relevant legislation (including the Equality Act
2010), and safeguarding expectations, and that we can evidence compliance through consistent
systems and records.

Identify needs and plan provision in partnership with pupils and parents/carers: Using a
person-centred approach that values pupil voice (in accessible ways) and recognises
parents/carers as key partners. Planning will focus on what matters to the pupil and family, and on
outcomes that are meaningful and measurable.

Deliver high-quality teaching and targeted support: Ensuring pupils can access learning through
adaptive teaching, appropriate differentiation, structured support, and evidence-informed
interventions. Support will be designed to build skills and independence over time, not create
dependency.

Implement, evidence and review EHCP provision and outcomes: Ensuring the school delivers
the educational provision specified in EHCPs (particularly Section F), monitors impact, and
contributes to annual reviews and multi-agency planning so that provision remains relevant and
effective.

Make reasonable adjustments and remove barriers to learning and participation: Proactively
adapting teaching, routines, resources, and the physical and sensory environment so pupils with
disabilities and SEND are not placed at a disadvantage and can participate in all aspects of school
life, including enrichment and wider opportunities.

Work effectively with local authorities and external professionals: Collaborating with
commissioning local authorities and relevant agencies (e.g., SalLT, EP, OT, CAMHS, school nursing,
social care) to ensure coordinated support and timely action when needs change.
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Ensure consistent practice across the school: Through clear roles and responsibilities, robust
monitoring and quality assurance, effective record keeping, and a planned programme of staff
learning and development so that strategies are implemented reliably across staff teams and
settings.

All pupils at Cavendish View School have identified SEND and are supported through EHCP-led
provision. We recognise that pupils with SEND may face additional barriers relating to learning,
communication, emotional regulation, attendance, social vulnerability and safeguarding. The
school therefore takes a proactive, joined-up approach that integrates SEND support with
safeguarding, behaviour/PBS, attendance planning, wellbeing, and curriculum access—ensuring
pupils are supported consistently and safely to make progress and thrive.
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4. Definitions

4.1 Special Educational Needs (SEN): A pupil has special educational needs (SEN) if they have a
learning difficulty or disability which calls for special educational provision to be made for them.

A pupil has a learning difficulty or disability if they have:

o Asignificantly greater difficulty in learning than the majority of others of the same age;
and/or

e Adisability which prevents or hinders them from making use of educational facilities
generally provided for others of the same age.

Special educational provision means educational or training provision that is additional to, or
different from, that made generally for other pupils of the same age. This may include (as
appropriate to the individual):

e Targeted teaching approaches and differentiated curriculum access

e Communication support (including aac and structured language approaches)

e Adapted resources, assistive technology and sensory supports

e Specialistinterventions (e.g., speech and language, literacy/numeracy interventions)
e Additional adult support to promote access and independence

e Structured approaches to behaviour, emotional regulation and social understanding.

At Cavendish View School, SEN provision is planned and delivered in a way that is person-centred,
outcome-focused and aligned to pupils’ EHCP outcomes.

4.2 Disability: A pupil is considered to have a disability if they have a physical or mental impairment
that has a substantial and long-term adverse effect on their ability to carry out normal day-to-day
activities (Equality Act 2010).

e Substantial means more than minor or trivial.

e Long-term means the impairment has lasted, or is likely to last, at least 12 months (or for the
rest of the person’s life).

The school has a duty to make reasonable adjustments so that disabled pupils are not placed at a
substantial disadvantage compared with their peers. Reasonable adjustments may relate to:

e The physical environment (e.g., layout, access, equipment)

e Teaching and learning approaches (e.g., presentation of information, pacing, scaffolds)
e Policies and procedures (e.g., behaviour expectations, uniform, timetabling)

e Accessto trips, enrichment and wider school life

e Communication access and sensory regulation supports.
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4.3 The four broad areas of need (SEND Code of Practice): The SEND Code of Practice groups
needs into four broad areas. Pupils may have needs that fall within more than one area, and needs
may change over time. The four areas are:

Communication and interaction: Pupils may experience difficulty communicating with others,
understanding language, expressing themselves, or using the social rules of communication. This
can include pupils with autism spectrum conditions and/or speech, language and communication
needs.

Cognition and learning: Pupils may learn at a slower pace or have specific learning difficulties
affecting areas such as reading, writing, spelling, memory, processing, or numeracy. This includes
a wide range of learning profiles and levels of need.

Social, emotional and mental health (SEMH): Pupils may experience difficulties that affect
emotional regulation, behaviour, relationships, self-esteem, or mental wellbeing. This may include
anxiety, low mood, trauma-related needs, attention difficulties, attachment needs, or behaviours
that challenge.

Sensory and/or physical needs: Pupils may have sensory impairments (vision, hearing,
multisensory), physical disabilities, or medical/neurological needs that affect access to learning
and the environment. Pupils may require specialist equipment, adaptations, or ongoing support.

Interventions and strategies will be selected based on assessed need, delivered consistently,
and reviewed for impact, with adjustments made where progress, needs or circumstances change.

4.4 Education, Health and Care Plan (EHCP): An Education, Health and Care Plan (EHCP) is
a legal document that sets out a child or young person’s:

e Specialeducational needs
e Qutcomes sought (what they should achieve)
e Provisionrequired across education, health and social care.

For schools, the EHCP is particularly important because it specifies the educational provision that
must be delivered, including:

e Section B: the pupil’s SEN
e Section F: the special educational provision required (legally enforceable)
e Section I: the named school/setting.
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Cavendish View School must:

e Deliver the provision specified in Section F

e Work with families and professionals to implement and evidence provision
e Contribute to annual reviews and multi-agency planning

e Supporttransitions and ensure plans remain relevant as needs develop.

5. Principles

5.1 Vision and values: Cavendish View School is committed to an inclusive, ambitious and
nurturing culture where all pupils are supported to achieve meaningful outcomes and develop as
confident individuals. We believe that every pupil has strengths, potential and the right to an
education that meets their needs.

We will ensure that all pupils:

e Access a broad and balanced curriculum that is appropriately adapted and aligned to
their EHCP outcomes, enabling progress in learning, communication, independence and
wellbeing

e Are supported to thrive, develop resilience and self-esteem, and experience success
through high expectations and appropriate scaffolding

e Are enabled to develop independence and preparation for adulthood, including
communication, self-advocacy, relationships, and participation in the wider community

e Arevalued as individuals, with their strengths, needs, identity, culture and aspirations
recognised and respected.

We recognise that pupils, families and staff may have their own SEND. We aim to create a
supportive, respectful environment where difference is understood, reasonable adjustments are
made, and everyone is treated with dignity.

5.2 Statutory compliance and guidance: This policy is informed by, and will be delivered in line
with, relevant statutory guidance and expectations, including:

e The SEND Code of Practice: 0-25 years

e Keeping Children Safe in Education (KCSIE)

e Working Together to Safeguard Children (current version) where safeguarding intersects with
SEND

o Relevant attendance guidance and local authority expectations (where applicable)

e The school’s duties under the Equality Act 2010, including reasonable adjustments and the
Public Sector Equality Duty.
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5.3 Inclusion and equal opportunities: We will promote inclusion and equal opportunity by
removing barriers to learning and participation. This includes:

e Making reasonable adjustments to teaching, the curriculum, routines, the environment and
access arrangements

e Ensuring pupils with send and disabilities can participate in all aspects of school life,
including enrichment, trips, clubs and wider opportunities

e Promoting positive attitudes to difference and actively challenging discrimination, stigma
and prejudice

e Ensuring that disability-related needs are anticipated and planned for, rather than
addressed only when difficulties arise.

5.4 Co-production and person-centred practice: Pupils and parents/carers will be at the heart of
decision-making. We will:

e Listento pupilvoice in accessible ways (e.g., visuals, structured conversations,
communication passports, advocacy support)

e Involve parents/carers in planning, delivery and review of provision, recognising their
expertise and insights

e Focus on outcomes that matter to the pupil and family, including learning, wellbeing,
communication, independence and preparation for adulthood

e Ensure decisions are transparent, recorded appropriately, and reviewed regularly.

5.1.1. SEND Provision and Support

5.1.2 Consulting and involving pupils and parents/carers: We will work in partnership with pupils
and parents/carers to:

e Build a shared understanding of the pupil’s strengths, needs, triggers, interests and
aspirations

e Agree outcomes and the provision required to achieve them, including what support will be
provided in school and how home and school can work together

e Review progress regularly and adapt provision where needs change or progress is not as
expected.

Key discussions and agreed actions will be recorded and shared appropriately. Where needed,
meetings will be supported with accessible communication methods and reasonable adjustments.

5.1.3 Graduated approach (Assess—Plan-Do-Review): Although pupils have EHCPs, the school
will use the graduated approach to ensure provision remains responsive, evidence-informed and
effective:
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Assess: Teachers and the SENCO will analyse needs using assessment information, observation,
pupil voice, parent/carer input and professional reports. This includes identifying barriers to
learning, communication needs, sensory or regulation needs, and contextual factors (e.g.,
attendance, wellbeing, trauma).

Plan: Outcomes, strategies and provision will be agreed, including:

e What will be delivered, by whom, how often, and for how long
e What adjustments are required in the classroom/environment
e What success will look like and how progress will be measured
e Aclearreview date and responsibilities.

All staff working with the pupil will be made aware of the plan and the key strategies required.

Do: Teachers retain overall responsibility for progress. Support staff and specialists will deliver
interventions and strategies under teacher/SENCO guidance, ensuring provision is consistent and
linked to classroom learning and daily routines.

Review: Impact will be reviewed against agreed outcomes. Decisions will be made about whether
to:

e Continue, adapt or stop an intervention

e Increase/decrease support

e Seek additional external advice

e Update strategies, targets or risk management plans.

5.1.4 EHCP delivery and annual reviews: All pupils have an EHCP. The school will:

e Deliver the provision specified in the EHCP (particularly Section F) and ensure it is
implemented consistently and evidenced

e Contribute to annual reviews within required timescales, including preparation of reports
and evidence of progress

e Work with local authorities and professionals to update needs, outcomes and provision
where required

e Plan transitions carefully (between classes/phases and to next settings), ensuring continuity
of support and timely information sharing.

5.1.5 Information sharing and record keeping: Pupil needs, strategies and key information will be
recorded on school systems (e.g., Nourish) and made accessible to relevant staff through:

e Criticalinformation pages
e PBS plans (where applicable)
e Communication passports and key strategies
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e Risk assessments and support plans (where relevant).

Information will be shared on a need-to-know basis, stored securely, and handled in line with data
protection requirements. Staff are expected to use these records consistently to support safe,
joined-up practice.

5.1.6 Attendance: We recognise that pupils with SEND may face complex barriers to attendance.
Our approach (set out in the Attendance Policy) will include:

e Earlyidentification of barriers and patterns

e Supportive planning and reasonable adjustments

e Collaboration with families and relevant agencies

e Proportionate, pupil-centred strategies to improve attendance and reduce distress.

5.1.7 Safeguarding: We recognise that pupils with SEND may face additional safeguarding
challenges, including:

e Communication barriers that make disclosure harder
e Increased reliance on adults for care and support
e Difficulties recognising unsafe behaviour, coercion or exploitation.

Safeguarding concerns will be managed in line with the Safeguarding/Child Protection Policy and
local safeguarding partnership procedures. Pupils will be supported to communicate worries and
access help through appropriate communication supports and trusted relationships.

5.1.8 Working with external agencies: The school will work with external professionals as needed
to meet pupil needs and support progress. This may include (as appropriate):

e Speech and Language Therapy (salt)

e Educational Psychology

e Occupational Therapy/ Physiotherapy

e Specialist teachers and support services

e School nursing and health services

e CAMHS

e Social care and early help services

e Local authority SEND teams and commissioning/placement teams.

We will coordinate multi-agency input where required and ensure recommendations are translated
into practical strategies within school.
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6. Monitoring, Audit and Compliance

6.1 Evaluating effectiveness of SEND provision: Cavendish View School evaluates the
effectiveness of SEND provision to ensure that support is impactful, consistent, and aligned to
EHCP outcomes. Evaluation focuses on both pupil progress and the quality of provision delivered.

The school evaluates SEND provision through:

Progress tracking against EHCP outcomes and personalised targets: Including academic
progress (where appropriate), communication, independence, regulation, social development and
preparation for adulthood outcomes. Progress measures will be appropriate to pupils’ pathways
(pre-formal, semi-formal, formal) and will include evidence of generalisation across contexts where
relevant.

Provision mapping and intervention review: Monitoring what supportis in place, how oftenitis
delivered, by whom, and whether it is producing the intended impact. Interventions will be reviewed
for:

o Fidelity of delivery (is it being delivered as planned?)
e Impact (isitimproving outcomes?)

e Suitability (does it still match need?)

o Efficiency (is there a better approach available?).

EHCP provision assurance (delivery and evidence)
Ensuring the school can evidence delivery of EHCP provision, particularly Section F. This includes:

e Checks that provision is implemented consistently

e« Evidence captured through planning, records, therapy programmes (where applicable), and
review documentation

« Identification of any barriers to delivery and action planning to resolve them.

Annual review outcomes and multi-agency feedback: Using annual review meetings and reports
to evaluate progress, update outcomes, and refine provision. Where external professionals are
involved, their recommendations and feedback will be reviewed and translated into practical
strategies within school.

Pupil voice and parent/carer feedback: Gathering feedback in accessible ways to understand:

o Whether pupils feel safe, supported and able to learn

¢ What helps them most

o Whether parents/carers feel informed, listened to and involved
¢ Themes that indicate strengths or areas forimprovement.
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Attendance, behaviour and wellbeing indicators (where relevant)
Reviewing patterns and trends to identify barriers to learning and participation. This may include:

e Attendance/absence patterns and reasons

e Behaviourincidents and triggers

e Regulation and wellbeing indicators

e Safeguarding themes that intersect with send vulnerabilities.

SENCO monitoring and quality assurance activity: Including learning walks, planning scrutiny,
review of support plans/passports, staff feedback, and checks on consistency of strategies and
reasonable adjustments across the school.

Using evaluation to improve practice: Findings from evaluation will be used to inform:

e Curriculum and provision development

e Staff training and coaching priorities

e Resourcing and environmental adjustments

e Targeted support for individuals or groups

e Updates to systems and documentation to improve consistency.

6.2 Monitoring the policy: This policy will be reviewed at least annually by the Headteacher and
SENCO to ensure it remains compliant, current and effective. It will be updated sooner where
required, including when:

e Statutory guidance changes (e.g., send code of practice updates, safeguarding guidance)

e Local authority expectations or commissioning arrangements change

e Monitoring identifies gaps, inconsistency, or areas forimprovement

e Significantincidents, safeguarding themes, complaints or audit findings arise that indicate a
need to strengthen practice

e School context changes, such as changes in cohort profile, staffing structure, systems, or
external service availability.

Recording and action:

e Findings and actions from policy review and SEND monitoring will be documented, with
named owners and timescales where improvements are required.

e Updates will be communicated to staff and the controlled copy updated in line with
document control requirements.

e Where appropriate, changes will be reflected in staff training, templates, and operational
procedures to ensure consistentimplementation.
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7. Areas of Responsibility

7.1 Special Educational Needs Coordinator (SENCO): The SENCO (a qualified teacher designated
as SENCO) has day-to-day responsibility for coordinating SEND provision and ensuring EHCP
provision is delivered effectively. The SENCO will:

Strategic leadership and coordination

o Work with the Headteacher/SLT to shape and review SEND strategy, policy and provision
¢ Coordinate SEND provision across the school to ensure consistency and quality.

EHCP delivery and statutory duties

o Oversee the delivery of EHCP provision (particularly Section F) and ensure provision is
implemented and evidenced

¢ Coordinate and contribute to annual reviews, including reports, evidence gathering and
multi-agency input

o Supporttimely transitions, ensuring relevant information is shared with next settings and
professionals.

Provision planning and the graduated approach

¢ Advise staff on the Assess—Plan-Do—Review cycle to ensure provision remains responsive to
changing needs

¢ Supportteachers to identify barriers to learning and implement effective adjustments and
interventions.

Professional guidance and staff support

e provide guidance on differentiation, access strategies, communication support (including
AAC where relevant), sensory regulation and SEMH needs

e support staff to implement consistent strategies (e.g., communication passports, PBS
plans, risk assessments where relevant).

Partnership working

o Liaise with parents/carers and ensure they are involved in planning and review
e« Act as a key point of contact for external professionals and local authority teams, ensuring
recommendations are translated into practical school strategies.

Quality assurance and record keeping

Last Reviewed: August 2026
Next Review: August 2027

In this policy, “the Organisation” means Salutem Care & Education [Salutem Ld Bidco Iv Limited, Pathways Care Group Limited, Pathways 4 Care Ltd, Modus Care
Limited, Clearwater Care (Hackney) Limited, Greenfield Close Residential Home Limited, Salutem Shared Services Limited, Salutem Shared Services li Limited,
Salutem Shared Services lii Limited, Modus Care (Plymouth) Limited, Salutem Ld Bidco Limited, Salutem Ld Bidco li Limited, Salutem Ld Topco Limited, Salutem

Ld Topco li Limited, Newlife Care Services Limited, Pathways Daycare Limited, Amity Residential Care Limited]. References to “Salutem” are used as a short form.

SEND Policy Page 14 of 21



¢ Ensure SEND records are accurate, up to date, and stored appropriately in line with data
protection requirements

¢ Monitor the impact of provision through progress tracking, provision mapping, observations
and work scrutiny

¢ Identify themes and gaps and escalate resource/training needs to SLT.

Training and development

« Identify staff training needs and contribute to the CPD plan, including SEND-specific
safeguarding considerations.

7.2 Headteacher: The Headteacher is accountable for ensuring the school meets its statutory
duties and that SEND provision is effective, safe and inclusive. The Headteacher will:

e Provide strategic leadership for SEND and inclusion, ensuring SEND is embedded in school
improvement planning

¢ Ensure the SENCO has sufficient time, resources and authority to fulfil the role effectively

¢ Ensure the school meets Equality Act 2010 duties, including reasonable adjustments and
accessibility requirements

e Ensure EHCP provision is delivered and evidenced, and that annual reviews and multi-
agency processes are completed within required timescales

¢ Oversee the quality of SEND provision and pupil outcomes, including progress, wellbeing,
attendance and safeguarding themes

e« Ensure effective partnership working with local authorities and commissioning/funding
bodies

e Ensure staff training and supervision arrangements support consistent implementation and
safe practice.

7.3 Education Senior Leadership Team (SLT): The education SLT will support SEND
implementation by:

o Ensuring SEND provision is consistent across classes and shared areas

¢ Supporting monitoring and quality assurance activities (learning walks, planning scrutiny,
provision audits)

¢ Ensuring that SEND considerations are embedded in curriculum planning, behaviour/PBS
arrangements, attendance planning and safeguarding systems

e Supporting timely action where gaps in provision, resourcing or training are identified.

7.4 Teachers (including class/subject teachers): Teachers retain overall responsibility for the
progress and development of pupils in their class. Teachers will:

¢ Deliver high-quality teaching that is adapted and differentiated to meet pupil needs
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e Plan learning with reference to ehcp outcomes, communication passports, pbs plans and
agreed strategies

¢ |Implement reasonable adjustments and ensure pupils can access learning and wider school
life

o Work closely with support staff and specialists to plan, deliver and evaluate interventions
and in-class support

o Assess progress against outcomes and use evidence to adapt teaching and provision

¢ Contribute to annual reviews and review meetings with accurate, timely information

¢ Communicate appropriately with parents/carers and contribute to co-produced planning
and review

« Follow safeguarding procedures and be alert to send-related safeguarding vulnerabilities
(including barriers to disclosure).

7.5 Support Staff (including Teaching Assistants and Pastoral/Behaviour Support): Support
staff play a key role in enabling access, independence and consistent implementation. They will:

o Deliverinterventions and strategies as directed by teachers/SENCO and in line with agreed
plans

e Supportcommunication access (including AAC strategies where relevant) and help pupils
understand routines and expectations

e Support sensory regulation and emotional wellbeing strategies in line with agreed plans

¢ Encourage independence by using prompts/scaffolds appropriately and avoiding over-
reliance

¢ Contribute observations and feedback to teachers/SENCO to support review and
improvement

o Support consistentimplementation of communication passports, PBS plans, risk
assessments and agreed routines

¢ Report and record safeguarding concerns promptly in line with school safeguarding
procedures.

7.6 External professionals and agencies (where applicable): Where external professionals are
involved (e.g., SalLT, EP, OT, CAMHS, social care), the school will:

o Work collaboratively to support assessment, planning and delivery of provision

e Integrate professional recommendations into day-to-day practice

o Share information appropriately (with consent/within safeguarding thresholds) and maintain
accurate records

¢ Coordinate multi-agency input to support ehcp outcomes and wellbeing.

7.7 Parents/Carers: Parents/carers are key partners and will be supported to contribute to
planning and review. Parents/carers are encouraged to:

¢ Share information about strengths, needs, triggers, routines and aspirations
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¢ Engage in review meetings and annual reviews and provide feedback on progress and
wellbeing

¢ Inform the school promptly of changes in circumstances that may affect learning, wellbeing
or attendance

¢ Work with the school on consistent approaches where appropriate (e.g., communication
strategies, routines, attendance support).

The school will take parent/carer views into account in decision-making and will provide clear
communication about provision and progress.

7.8 Pupils: Pupils will be supported to participate in decisions about their learning and supportin
ways that are accessible and appropriate to their age, stage and communication needs. This may
include:

e Sharing views about what helps them learn and feel safe
e Contributing to targets/outcomes and support planning
¢ Attending review meetings where appropriate

e« Giving feedback on interventions and strategies.

Pupil voice will be captured using appropriate methods (e.g., visuals, structured conversations,
advocacy support) and will inform planning and review.

7.9 Governance / Proprietor oversight (choose the relevant model)
Proprietor / Board
The Proprietor/Board (or Salutem governance structure) will:

e ensure the school meets statutory duties under SEND legislation and the Equality Act

o assure itself that EHCP provision is delivered and that pupils make progress towards
outcomes

e ensure policies are in place, reviewed, and implemented effectively

e receive appropriate reporting on SEND outcomes, attendance, safeguarding themes and
quality assurance.

8. Learning and Development

Cavendish View School will provide ongoing training and support to staff to ensure consistent,
effective SEND practice across all areas of school life. Learning and development will be planned,
role-appropriate, and responsive to pupil needs, monitoring findings, and changes in statutory
guidance.
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8.1 Induction (all new staff): All new staff will receive SEND-focused induction, which will include:

¢ Anoverview of the school’s SEND profile and how EHCP outcomes shape provision

o Key expectations for inclusive practice, reasonable adjustments, and access to learning

¢ Understanding communication needs (including SLCN) and the use of communication-
friendly strategies and AAC where relevant

¢ Howto access and use key pupil documents (e.g., communication passports, PBS plans,
critical information pages, risk assessments where applicable)

¢ Reporting routes for concerns, including safeguarding and wellbeing concerns

e Practicalroutines that support consistency (e.g., transitions, regulation strategies, use of
visuals and structured teaching).

Induction will include confirmation that staff know who the SENCO, DSL, and relevant leads are,
and how to access support.

8.2 Core CPD programme (whole-school): The school will provide a planned programme of CPD
to develop and maintain staff capability in SEND practice. This will include:

o Differentiation and adaptive teaching strategies

¢ Planningforaccess and independence (scaffolding, task design, pacing, modelling)

¢ Communication support strategies (e.g., visuals, symbols, simplified language, structured
talk, aac approaches where relevant)

¢ Supporting sensory needs and emotional regulation (including low-arousal approaches
where used)

¢ Positive behaviour support (pbs) principles and consistent implementation of behaviour
support strategies

¢ Supporting pupils with semh needs, trauma-informed practice, and relational approaches.

CPD will be delivered through a mix of staff meetings, workshops, briefings, e-learning, and
practical modelling.

8.3 Safeguarding training with SEND-specific considerations: Safeguarding training will explicitly
include SEND-related vulnerabilities and barriers to disclosure, such as:

e Communication barriers and how to support pupils to express worries

¢ Increased vulnerability to exploitation, bullying, coercion and online harm
¢ Recognising indicators of abuse and neglect in pupils with send

o Professional curiosity and recording/reporting expectations

¢ Respondingto disclosures and supporting pupils safely.

This will align with the school’s safeguarding training cycle and statutory guidance (e.g., KCSIE).
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8.4 Coaching, modelling and practice support: To support consistent implementation, staff will
be offered coaching and modelling, which may include:

e In-class support and demonstration of strategies (communication supports, regulation
routines, PBS implementation)

e Joint planning and review with teachers, SENCO and specialist staff

o Feedback through learning walks/observations focused on SEND access and inclusion

¢ Supportto implement recommendations from external professionals in day-to-day practice.

8.5 Supervision, appraisal and reflective practice: Where appropriate, supervision and appraisal
processes will be used to:

o Reflect on staff confidence and competence in SEND practice

o |dentify training needs and agree development actions

e Support staff wellbeing when working with complex needs

¢ Ensure consistentimplementation of key strategies and reasonable adjustments.

8.6 Targeted training informed by monitoring and pupil need: Targeted training will be provided
where monitoring, pupil progress data, or external advice identifies a need. This may include:

e Specific communication programmes or AAC approaches

¢ Autism-informed practice and social communication strategies

¢ Sensory integration-informed strategies (as advised by OT)

o De-escalation and regulation support

¢ Supporting pupils with specific learning profiles or medical needs affecting access
¢ Implementing specific EHCP provision requirements consistently.

8.7 Working with external professionals to build staff capability: Where external professionals
are involved (e.g., SalLT, EP, OT), the school will:

o Facilitate training and guidance for staff to implement recommended strategies
¢ Ensure advice is translated into practical classroom routines and accessible resources
¢ Review impact and adjust practice accordingly.

8.8 Recording and assurance: Training and development will be recorded and monitored to
support assurance and consistency. Records may include:

e induction completion

e CPD attendance and materials

e Role-specific training (e.g., SENCO/DSL)

o Targeted training linked to pupil needs or external professional input.

Last Reviewed: August 2026
Next Review: August 2027

In this policy, “the Organisation” means Salutem Care & Education [Salutem Ld Bidco Iv Limited, Pathways Care Group Limited, Pathways 4 Care Ltd, Modus Care
Limited, Clearwater Care (Hackney) Limited, Greenfield Close Residential Home Limited, Salutem Shared Services Limited, Salutem Shared Services li Limited,
Salutem Shared Services lii Limited, Modus Care (Plymouth) Limited, Salutem Ld Bidco Limited, Salutem Ld Bidco li Limited, Salutem Ld Topco Limited, Salutem

Ld Topco li Limited, Newlife Care Services Limited, Pathways Daycare Limited, Amity Residential Care Limited]. References to “Salutem” are used as a short form.

SEND Policy Page 19 of 21



9. Associated Documents

e Curriculum Policy

Safeguarding & Child Protection Policy

Behaviour Policy

Attendance & Punctuality Policy

Admissions Policy

Complaints Policy

Equality, Diversity and Inclusion Policy / Accessibility Plan

Online Safety Policy
Health & Safety Policy

Legal, Regulatory & Standards Framework

Children and Families Act 2014 (Part 3)

SEND Regulations 2014

SEND Code of Practice: 0-25 years (current version)

Equality Act 2010 (including reasonable adjustments and PSED)
Education Act 2002 (safeguarding and welfare duties)

Keeping Children Safe in Education (KCSIE) (current version)

Working Together to Safeguard Children (current version)

Independent School Standards (ISS) Regulations

UK GDPR / Data Protection Act 2018 (record keeping and information sharing)
Ofsted Education Inspection Framework (EIF) (as applicable)

11. Version Control

This is a controlled document. As a controlled document, any printed copies of this document, or
saved onto local or network drives should be actively monitored to ensure the latest versionis
always available.

Version
Number
V1 January 2026 Carole Doherty New policy Aaron Churchyard

Date Author Summary of Changes Approved By

V1.1 August 2026 Melinda Glover This revised SEND Policy James
strengthens compliance and clarity Winchester
for an independent special school by
updating definitions and statutory
references (SEND Code of Practice,
Children and Families Act 2014,
SEND Regulations 2014, Equality Act
2010, ISS and KCSIE), clarifying the
school’s EHCP-led approach while
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retaining the graduated Assess—
Plan-Do-Review cycle,
strengthening expectations around
reasonable adjustments, inclusion
and co-production with pupils and
parents/carers, improving sections
on EHCP delivery/annual reviews,
record keeping and information
sharing (including system use),
safeguarding and attendance
considerations for SEND, expanding
roles and responsibilities (including
governance/proprietor oversight
options), and enhancing
monitoring/audit and staff learning
and development to provide a clear
assurance cycle and consistent
practice across the school.

12. Appendices

| N/A
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