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EQUALITY AND DIVERSITY STATEMENT 

 
Salutem Care & Education is committed to the fair and equitable treatment of all individuals in 

accordance with the Equality Act 2010. An Equality Impact Assessment has been completed for 
this policy to ensure it can be applied consistently and without discrimination.  Salutem Care & 

Education is committed to safe, high-quality, person-centred services that uphold people’s rights 
and dignity. 

 
All colleagues (including volunteers, agency workers and contractors) must follow this policy, 
guided by our values. Policies are reviewed every two years; if a review is delayed, the current 

version remains in force until approved by the Policy Sponsor. 
 

Training will support understanding, and people we support will be involved in reviews. Local 
procedures may support this policy, but corporate policies must not be changed locally without 

formal approval. 
 

This policy must be shared with all colleagues. The controlled version is on BLINK; 
printed/downloaded copies may be out of date 

 



  

 

 

Learning Environment Policy Page 2 of 24  
Last Reviewed: August 2026 
    Next Review: August 2028 

In this policy, “the Organisation” means Salutem Care & Education [Salutem Ld Bidco Iv Limited, Pathways Care Group Limited, Pathways 4 Care Ltd, Modus Care 
Limited, Clearwater Care (Hackney) Limited, Greenfield Close Residential Home Limited, Salutem Shared Services Limited, Salutem Shared Services Ii Limited, 

Salutem Shared Services Iii Limited, Modus Care (Plymouth) Limited, Salutem Ld Bidco Limited, Salutem Ld Bidco Ii Limited, Salutem Ld Topco Limited, Salutem 
Ld Topco Ii Limited, Newlife Care Services Limited, Pathways Daycare Limited, Amity Residential Care Limited]. References to “Salutem” are used as a short form. 

 

 
 
 

1. Summary 
 
1.1 The purpose of this policy is to ensure that Cavendish View School provides a learning 
environment—indoors and outdoors—that consistently enables pupils to feel safe, supported 
and ready to learn, and that reflects our expectations for high-quality teaching, inclusion and 
wellbeing. 

This policy sets out the agreed standards for how learning spaces are organised, presented and 
maintained so that the environment is: 

 Safe, calm and well-organised: Promoting physical and emotional safety through clear 
routines, predictable layouts, appropriate supervision, safe storage, and effective risk 
management. 

 Inclusive and accessible for all pupils: Ensuring spaces are designed and adapted to meet 
a wide range of needs, including SEND, sensory processing differences, communication 
needs, mobility needs and medical requirements, so that all pupils can participate 
meaningfully. 

 Consistent across the school: Providing a shared approach to classroom and shared-area 
organisation so pupils experience continuity, reduced anxiety and clear expectations when 
moving between spaces, staff and activities. 

 Aligned to the school’s vision, values and curriculum intent: Reinforcing what we 
prioritise as a school—learning, relationships, aspiration, independence and preparation for 
adulthood—so the environment actively supports curriculum delivery and progression. 

 Supportive of learning, independence and positive learning behaviours: Enabling pupils 
to access resources, understand routines and transitions, and develop self-regulation and 
independence through clear structure, purposeful organisation and appropriate scaffolds. 

 Communication-friendly: Promoting communication, oracy and understanding through 
consistent use of visuals, symbols, supports (e.g., timetables/now-next), key vocabulary, 
and accessible language—supporting pupils who use AAC and those developing 
receptive/expressive communication. 

 A celebration of achievement and purposeful learning: Showcasing pupils’ work and 
progress in ways that are meaningful, respectful and motivating, ensuring displays are 
purposeful, inclusive and reflect high expectations for every pupil. 

 Responsive to wellbeing and regulation needs: Supporting co-regulation and self-
regulation by ensuring spaces consider sensory load (noise, lighting, clutter), provide 
regulation opportunities, and offer access to calm areas where appropriate. 

 Compliant with statutory and regulatory expectations: Supporting the school’s duties 
under relevant legislation and guidance (including SEND requirements, safeguarding 
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expectations, health and safety, and equality duties), and enabling effective monitoring and 
assurance. 

1.2 This policy applies to the design, organisation, use and maintenance of all learning 
environments at Cavendish View School, including: 

All teaching and learning spaces, including: 

 Classrooms and tutor bases 
 Intervention rooms and small-group spaces 
 Therapy spaces (where applicable) 
 Sensory and regulation spaces 
 Corridors and transition areas 
 Dining areas used for learning or interventions 
 Outdoor learning environments (playgrounds, outdoor classrooms, forest school areas 

where applicable) 
 Any off-site learning spaces used routinely for education provision (where under school 

control) 

1.3 It applies to all staff and adults working within these environments, including: 

 Teachers, teaching assistants and HLTA staff 
 Therapists and specialist staff (where applicable) 
 Pastoral, behaviour and wellbeing staff 
 Midday supervisors and support staff 
 Site, cleaning and facilities staff (where their work affects learning spaces) 
 Volunteers, trainees and visiting professionals (where relevant expectations are shared) 

All staff share responsibility for maintaining an environment that meets these standards. Specific 
responsibilities for monitoring, support and compliance are set out in Section 7. 
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2. Document Control 

 
 

Policy Sponsor (Name & Role): Aaron Churchyard, Education Quality Assurance Manager 

Policy Reviewer (Name & Role): 
Melinda Glover, Quality Assurance Inspection & regulation 

Director 

Approved by (Name/Role): Carole Doherty (Head Teacher) 

Date Implemented: October 2023 

Last Reviewed: August 2026 

Next Review Due: August 2028 

Version Number: V2.0 

Controlled Copy Location: 
☒ BLINK 

☐ Education Policy Hub 

Policy category (tick):  

☐Safeguarding  
☐ Care practice 
☒ Education 

☐ Health & Safety  
☐ HR/People  
☐ Information Governance 

☐ Other: [ ] 

Policy Applies to: 

People we Support 
☐ Children/young people 
☐ Adults 
☒ Pupils 
 
Workforce 
☐ Permanent 
☐ Bank 
☐ Agency 
☐ Other: [ ] 

☐ Families/Carers  
 

 

 
☐ Volunteers 
☐ Contractors 
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4. Definitions 

 
4.0 Learning Environment: The physical, sensory, social and visual space (indoors and outdoors) 
in which pupils learn. This includes the layout, furniture, resources, displays, routines and 
transitions that together support, stimulate and enrich learning, promote wellbeing and reflect 
the school’s vision, values and curriculum intent. 

4.1 Continuity and Coherence: A consistent approach across the school so that pupils experience 
learning environments that are structured, predictable and connected. This reduces anxiety, 
supports transitions, reinforces routines and expectations, and ensures that key approaches (e.g., 
visuals, organisation, behaviour support) are applied consistently. 

4.2 Communication-Friendly Space: An environment intentionally designed to support attention, 
understanding and communication by: 

 Reducing unnecessary visual and sensory distraction (e.g., clutter, competing displays) 
 Using purposeful displays that directly support learning 
 Providing clear, consistent visual supports (e.g., timetables, now/next boards, symbols, 

labels, key vocabulary) 
 Supporting pupils who use AAC and those developing receptive/expressive language. 

4.3 Accessible and Inclusive Environment: A learning environment designed so that all pupils 
can participate and make progress, regardless of need or disability. This includes: 

 Physical accessibility (space, seating, mobility access, safe movement) 
 Communication access (visual supports, adapted language, aac, clear signage) 
 Sensory access (attention to noise, lighting, layout, calm spaces) 
 Reasonable adjustments and adaptations to ensure equity of access and opportunity. 

4.4 Working Wall: A current, interactive learning display that supports pupils during a 
unit/sequence of learning. A working wall may include (as appropriate to age/need): 

 Learning intention(s) and success criteria / steps to success 
 Key vocabulary (with symbols/definitions where helpful) 
 Models and exemplars (e.g., wagoll/waboll) 
 Prompts, scaffolds and reminders linked to current learning 
 Pupil contributions that show process and progress (not only finished work). 

Working walls should be clear, uncluttered and accessible, and should be updated as learning 
progresses. 
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4.5 Scaffolding (Learning): The structured supports provided to enable pupils to access learning 
and develop independence over time. Scaffolding may include: 

 Modelling and worked examples 
 Prompts (visual, verbal, gestural) 
 Task breakdown, checklists, sentence stems, writing frames 
 Structured resources and adapted materials 
 Supported practice and gradual release (“I do, we do, you do”). 

Scaffolds should be adjusted as pupils become more independent. 

4.6 Oracy: The development of spoken language and listening skills that enable pupils to express 
ideas, ask questions, reason, explain, and interact socially. Oracy supports learning across the 
curriculum and includes vocabulary development, turn-taking, active listening, and 
communication for different purposes and audiences. 

4.7 Sensory Needs / Regulation: A pupil’s individual sensory profile and self-regulation needs, 
which may require environmental and routine adjustments to support emotional regulation and 
readiness to learn. This can include consideration of: 

 Lighting, noise levels and acoustics 
 Room layout and movement routes 
 Visual clutter and display density 
 Access to regulation resources (e.g., sensory tools, calm spaces, movement breaks) 
 Predictable routines, transitions and co-regulation strategies. 

Adjustments should be planned, proportionate and reviewed to ensure they remain effective and 
supportive of learning. 
 

5. Principles 
 
5.1 Statement of Belief: We believe that the learning environment at Cavendish View School 
should actively reflect and reinforce the school’s vision, ethos and curriculum intent. It should 
communicate high expectations for every pupil and provide a space that is purposeful, supportive 
and enriching, while remaining calm, predictable and accessible. 

We recognise that the learning environment is not “background”; it is a key part of our educational 
approach. The way spaces are organised, presented and used has a direct impact on pupils: 

 Engagement and readiness to learn 
 Emotional regulation and wellbeing 
 Communication and language development 
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 Independence and positive learning behaviours 
 Progress and achievement over time 

Therefore, learning environments must be designed, reviewed and maintained with inclusion at 
the forefront, taking account of pupils’ sensory profiles, communication needs (including AAC 
where relevant), and the need for clear structure and consistent routines. Our environments should 
celebrate pupils’ achievements in a respectful and meaningful way, while also providing the 
scaffolds and cues that enable pupils to develop confidence, agency and independence. 

5.2 Aims: It is our aim that the learning environment will: 

 Be safe at all times: Ensuring spaces are risk-assessed, well-supervised, free from hazards, 
and organised to support safe movement, storage and use of resources. 

 Be of a consistently high standard, indoors and outdoors: Maintaining clean, organised, 
well-resourced environments that are fit for purpose and support high-quality teaching and 
learning in all areas of the school. 

 Reflect the school’s vision, ethos, aims and curriculum intent: Making visible what we 
value as a school—learning, relationships, aspiration, inclusion, and preparation for 
adulthood—so that the environment supports curriculum delivery and progression. 

 Support oracy and subject-specific vocabulary development: Promoting purposeful talk, 
language structures, and vocabulary through displays, modelling, prompts and consistent 
visual supports. 

 Support the development of reading and writing: Providing print-rich but manageable 
environments, accessible texts, phonics/reading prompts where appropriate, and writing 
supports that enable pupils to practise and apply skills across the curriculum. 

 Reflect current learning and the learning process: Showing learning journeys through 
models, drafts, worked examples and “work in progress”, not only final outcomes—so 
pupils can see how learning develops over time. 

 Provide appropriate scaffolds to support independence: Including prompts, checklists, 
models, visual supports, structured resources and routines that help pupils access tasks 
and gradually reduce reliance on adult support. 

 Help pupils understand where they are in learning and what to do next: Making learning 
intentions, steps to success, routines and next steps clear and accessible (including 
through visuals/symbols where helpful). 

 Celebrate achievement across the curriculum: Valuing every pupil’s effort and progress, 
building confidence and self-esteem through purposeful, respectful celebration of learning 
and personal development. 

 Promote positive learning behaviours: Supporting motivation, engagement, perseverance, 
focus, and independence through predictable routines, clear organisation and a calm, 
structured environment. 
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 Promote pupil ownership and pride: Involving pupils, where appropriate, in shaping and 
maintaining their learning environment (e.g., organising resources, contributing to displays, 
agreeing class routines), supporting agency and belonging. 

 Be communication-friendly and sensitive to sensory needs: Reducing unnecessary visual 
clutter, using neutral/natural tones where possible, managing noise and lighting, and 
ensuring access to regulation supports and calm spaces in line with pupils’ needs. 

5.3 At Cavendish View School, all classroom environments must meet the following minimum 
expectations at an age-appropriate level, with adjustments made to meet individual needs: 

 Safety, organisation and accessibility: 

 Rooms must be tidy, well-organised and free from hazards (e.g., trailing cables, unstable 
stacks, cluttered walkways). 

 Displays must be securely fixed and maintained (no sharp edges, loose staples/pins 
accessible to pupils). 

 Resources must be clearly labelled, accessible and stored consistently to support 
independence. 

 There must be clear routines for maintaining the environment (including end-of-day reset). 
 There must be no “dumping grounds” (e.g., windowsills/shelves). Work in progress must be 

purposeful and organised. 

5.4 Communication-friendly and sensory-considerate environment 

 Displays should be purposeful, uncluttered and avoid overstimulation. 
 Where possible, displays should be neutral/natural in line with Communication Friendly 

Spaces guidance (see link in staff guidance). 
 Visual supports should be used appropriately (e.g., timetables, now/next, key vocabulary, 

task boards), based on pupil need. 
 Seating and layout should support lines of sight for supervision and support staff movement. 

5.5 Core classroom components: Each class should have: 

 A Maths Working Wall 
 An English/Writing Working Wall 
 A Topic/Theme display 
 A reading area 
 A carpet/small group teaching area (e.g., phonics/RWI where appropriate) 
 A class noticeboard/area for weekly timetable, topics, support timetable and key class 

information 
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Displays must reflect current learning and include, where appropriate: 

 Learning objectives 
 Steps to success/success criteria 
 WAGOLL/WABOLL examples 
 Key vocabulary (subject-specific) 
 Prompts/scaffolds to support independent learning 

5.6 Reading (including RWI where used) 

 Each class must display a RWI sound chart and staff should refer to it when appropriate. 
 Reading areas should be inviting, tidy and well-resourced. 
 Reading targets/prompts should be displayed and used to support pupil progress. 

5.7 Maths (CPA and mastery) 

 Each class must have a number line that is used and added to as appropriate. 
 Each class should have a maths station with practical resources accessible to all pupils. 
 Prompts should support pupil talk and thinking, aligned to the concrete–pictorial–abstract 

(CPA) approach. 

5.8 Writing and presentation 

 Each class should have a writing station stocked to promote independent writing. 
 High quality handwriting examples should be visible where appropriate. 
 Staff modelling (including handwriting) must reflect high expectations. 

5.9 Role play, small world and continuous provision (where appropriate) 

 Role play areas should be changed half-termly to reflect current topics. 
 Role play areas must have planning displayed linked to current learning objectives. 
 Where used, tuff tray/small world provision should be reviewed and 

refreshed fortnightly (linked to topic) based on pupil need and curriculum relevance. 

5.10 Quality of displays 

 Displays should be high quality, purposeful and regularly refreshed. 
 Displays must not become “wallpaper” (tatty, faded, ripped). 
 Pupil work should be valued and presented to reflect high expectations and pride. 
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6. Monitoring, Audit and Compliance 
 
To ensure that learning environments across Cavendish View School are safe, consistent, inclusive 
and aligned with our curriculum intent, the school will implement a clear cycle of monitoring, 
feedback, support and follow-up. Monitoring is intended to be supportive and developmental, 
while also ensuring accountability for agreed standards. 

6.1 Termly Monitoring (Scheduled) 

The Senior Leadership Team (SLT) will carry out a termly Learning Environment monitoring 
exercise using the pro-forma in Appendix 1. 

Monitoring will include, as appropriate: 

 Classrooms and shared learning spaces (corridors, intervention rooms, sensory/regulation 
spaces, outdoor learning areas) 

 Checks against the school’s learning environment principles and minimum expectations 
 Consideration of communication-friendly and sensory-aware practice 
 Evidence of curriculum alignment (e.g., working walls, vocabulary, scaffolds, reading/writing 

supports). 

6.2 Ongoing Monitoring (Day-to-day oversight): The Headteacher monitors the school 
environment daily as part of leadership duties, including: 

 General presentation, organisation and readiness for learning 
 Safeguarding and health & safety considerations 
 Consistency across shared areas and transition spaces. 

All leaders (including phase/area leads where applicable) are expected to model and reinforce 
expectations through routine walkthroughs and professional conversations. 

6.3 Feedback and Professional Support: Staff will receive written feedback following termly 
monitoring. Feedback will include: 

 strengths (what is working well and should be sustained) 
 EBI actions (Even Better If…) with clear, practical next steps 
 where relevant, examples of effective practice and signposting to templates/resources. 

Where appropriate, SLT will offer support such as: 

 Coaching and modelling (e.g., how to structure a working wall or reduce visual clutter) 
 Support with classroom organisation and routines 
 Access to resources (labels, visuals, storage solutions) 
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 Advice from specialist staff (e.g., SENDCo, therapists) to support sensory/communication 
needs. 

6.4 Action Planning and Re-checks (Where standards are not met): Where standards are not 
met, an action plan will be agreed with: 

 specific actions required 
 named owner(s) 
 timescales for completion 
 any support required (resources, coaching, time) 
 how improvement will be measured. 

A re-check will take place within an agreed period, typically: 

 2 weeks for high-priority issues (e.g., safety, accessibility, safeguarding, significant sensory 
overload) 

 2–4 weeks for general presentation and consistency improvements, depending on risk and 
priority. 

 Where issues are repeated or improvements are not sustained, the matter may be escalated 
through the school’s performance and support processes (e.g., additional coaching, 
targeted support plan, formal capability route where appropriate). 
 

6.5 Audit Trail and Compliance Recording: Monitoring records, feedback forms and action plans 
will be retained as part of the school’s quality assurance evidence base to demonstrate: 
 consistency of practice 
 follow-through on actions 
 continuous improvement over time. 

Records will be stored in Sharepoint and will be available for internal review and external assurance 
as required (e.g., inspection readiness). 

 

7. Areas of Responsibility 
 
To ensure a consistent, safe and purposeful learning environment across Cavendish View School, 
responsibilities are shared. All staff are expected to contribute to maintaining high standards, with 
clear leadership oversight and accountability. 

7.1 Headteacher and Senior Leadership Team (SLT): The Headteacher/SLT will: 
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 Set and communicate expectations for learning environments in line with the school’s 
vision, ethos and curriculum intent. 

 Ensure the policy is implemented consistently across phases, key stages and shared 
areas. 

 Lead the school’s monitoring, audit and feedback cycle, including termly learning 
environment monitoring. 

 Provide clear written feedback (strengths and EBI actions) and agree action plans where 
standards are not met. 

 Ensure appropriate support is available (e.g., coaching, modelling, access to resources, 
time to implement changes where required). 

 Maintain oversight of health and safety, safeguarding and accessibility implications 
within learning environments and ensure urgent concerns are addressed promptly. 

 Ensure learning environments remain inspection-ready, with evidence of continuous 
improvement and consistent practice. 

 Escalate persistent non-compliance through appropriate school processes (e.g., targeted 
support, performance management) where required. 

7.2 Class Teachers: Class Teachers are responsible for the day-to-day learning environment within 
their classroom/base. They will: 

 Maintain the classroom environment in line with this policy, ensuring it is safe, calm, 
organised and accessible. 

 Ensure the environment supports current learning, including: 
 Keeping working walls and displays relevant and up to date 
 Using displays and resources as active teaching tools (not static decoration) 
 Ensuring key vocabulary and scaffolds are appropriate to pupils’ needs. 

 Ensure resources are: 
 Well organised, clearly labelled and accessible to pupils 
 Maintained in good condition (e.g., replenished, tidy, fit for purpose) 
 Used to support independence and reduce reliance on adult prompting. 

 Consider and implement reasonable adjustments to support pupils’: 
 Sensory regulation (e.g., managing clutter, noise, lighting, layout) 
 Communication needs (including visual supports and AAC where relevant). 

 Model and reinforce expectations for pupils around: 
 Caring for the environment 
 Routines for using and returning resources 
 Pride in learning spaces and shared areas. 

 Respond to monitoring feedback within agreed timescales and engage in action planning 
and re-checks as required. 
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7.3 Teaching Assistants (TAs) and Support Staff in Class: Teaching Assistants and classroom-
based support staff will: 

 Support the teacher to maintain a learning environment that meets policy expectations, 
including: 

 Organisation and upkeep of resources and learning areas 
 Preparation and resetting of spaces to support routines and transitions 
 Maintaining the accessibility of resources for pupils. 

 Support the implementation and consistent use of visual supports (e.g., timetables, 
now/next boards, symbols, labels) and communication-friendly practice. 

 Contribute to maintaining calm, predictable environments by: 
 Supporting consistent routines 
 Helping reduce unnecessary clutter and distraction 
 Ensuring materials are ready and accessible for learning. 

 Provide feedback to the class teacher on what is working well for pupils (e.g., sensory 
adjustments, resource access) and contribute to improvements. 

7.4 Specialist Staff (where applicable): Where therapists, SEND specialists or other professionals 
work within the school, they will: 

 Provide guidance on environmental adaptations to support pupils’ sensory, 
communication and physical needs. 

 Advise on the effective use of communication supports (including AAC) and regulation 
resources. 

 Contribute to review of spaces used for interventions to ensure they align with the school’s 
principles and support intended outcomes. 

7.5 Site, Facilities and Cleaning Teams (where applicable): Site and facilities staff will: 

 Support safe, clean and well-maintained environments through routine checks and planned 
maintenance. 

 Respond to reported issues that may impact safety, accessibility or learning (e.g., damaged 
furniture, lighting issues, trip hazards). 

 Work with SLT to prioritise repairs or adjustments where risk is identified. 

7.6 All Staff (Whole-School Responsibility): All staff, regardless of role, will: 

 Uphold expectations for presentation, safety, accessibility and calm across the school 
environment. 

 Contribute to maintaining tidy, safe shared spaces (corridors, staff areas used by pupils, 
intervention rooms, outdoor areas). 

 Model respect for the environment and reinforce expectations with pupils. 
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 Report hazards, damage, or environmental concerns promptly via the school’s agreed 
reporting route. 

7.7 Pupils (supported and age-appropriate): Where appropriate, pupils will be supported to: 

 Take pride in their learning environment 
 Follow routines for using and returning resources 
 Contribute to displays and classroom organisation in ways that build ownership and 

independence. 

8. Learning and Development 
 
To ensure consistent implementation of this policy and to build staff confidence in creating and 
maintaining high-quality learning environments, Cavendish View School will support learning and 
development through a combination of induction, coaching, ongoing CPD and reflective practice. 

Learning environment expectations will be supported through: 

8.1 Induction and Onboarding (all new staff): All new staff will receive induction input that 
includes: 

 An overview of the school’s Learning Environment Principles and Minimum Expectations 
 Guidance on creating calm, predictable and communication-friendly spaces 
 Expectations for working walls, classroom organisation, and shared spaces 
 Key routines for maintaining standards (e.g., end-of-day reset, resource labelling and 

storage) 
 Signposting to templates, examples and the monitoring pro-forma (Appendix 1). 

Where appropriate, new staff will be paired with a colleague for practical support during the first 
weeks (e.g., classroom set-up, display standards, organisation systems). 

8.2 Coaching, Modelling and In-Class Support: SLT, phase/area leads and subject leads will 
provide coaching and modelling to support staff to: 

 Translate policy expectations into practical classroom routines 
 Design and maintain working walls that support current learning and independence 
 Reduce visual clutter and improve accessibility and sensory friendliness 
 Strengthen communication supports (visuals, vocabulary, aac where relevant) 
 Embed consistent organisation systems that pupils can use independently. 
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Support may include learning walks with live feedback, demonstration classrooms, shared 
exemplars and “before/after” improvement planning. 

8.3 Team Meetings, Briefings and Standardisation: Learning environment standards will be 
reinforced through: 

 Regular team meeting agenda items (e.g., “environment focus of the month”) 
 Briefings on key expectations (e.g., working wall updates, reading area standards, shared 

space presentation) 
 Sharing good practice across classes and phases 
 Addressing common issues identified through monitoring (e.g., clutter, outdated displays, 

inconsistent visuals). 

8.4 Supervision, Appraisal and Professional Development: Learning environment expectations 
will be supported through: 

 Supervision discussions (where applicable) to reflect on classroom organisation, routines 
and pupil impact 

 Appraisal objectives linked to consistent implementation (where appropriate) 
 Targeted development plans where monitoring identifies a need for additional support 
 Recognition of effective practice and improvement over time. 

8.5 Training Linked to Inclusion, Communication and Regulation: Where needed, staff 
development will include training linked to: 

 Communication-friendly practice (including purposeful display and visual support use) 
 Sensory processing and regulation strategies (including low-arousal approaches) 
 Accessibility and reasonable adjustments for send 
 Curriculum-specific environment expectations (e.g., cpa in maths, reading/writing 

supports). 

8.6 Review and Continuous Improvement: Monitoring outcomes (termly and ongoing) will inform: 

 Whole-school CPD priorities 
 Updates to templates and exemplars 
 Resourcing decisions (e.g., storage, labelling, visuals) 
 Targeted support for teams/classes where required. 

9. Associated Documents  
 

 Curriculum Policy 
 SEND Policy 
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 Assessment & Marking Policy 
 Behaviour Policy  
 Safeguarding  & Child Protection Policy 
 Health & Safety Policy 
 Premises/Site Management Policy; Fire Safety & Evacuation Procedures (including PEEPs) 
 First Aid Policy 
 Educational Visits Policy  
 AAC Policy  
 Information Governance, Data Protection and Data Quality Framework Policy 2026 
 Complaints Policy 
 Staff Induction and Mandatory Training Framework 
 Infection Prevention and Control (IPC) Policy  

 

10. Legal, Regulatory & Standards Framework 
 

 Education Act 2002 (safeguarding and welfare duties in schools) 
 Keeping Children Safe in Education (KCSIE) (England, where applicable) 
 Working Together to Safeguard Children (England, where applicable) 
 Equality Act 2010 (reasonable adjustments and accessibility) 
 Health and Safety at Work etc. Act 1974 
 Data Protection Act 2018 / UK GDPR 
 Ofsted/Estyn inspection frameworks and safeguarding expectations (as applicable to 

the setting/nation) 
 

11. Version Control 
 
This is a controlled document. As a controlled document, any printed copies of this document, or 
saved onto local or network drives should be actively monitored to ensure the latest version is 
always available. 
 

Version 
Number 

Date Author Summary of Changes Approved By 

V1 October 
2023 

Charlotte 
Liley 

New policy Craig Harris 

V1.1 October 
2025 

Carole 
Doherty 

Reviewed Craig Harris 

V2.0 August 
2026 

Melinda 
Glover 

New policy template applied, 
definitions section added. 

James Winchester 
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12. Appendices 
 
 
Appendix A:  Learning Environment Monitoring Pro-Forma 
Appendix B: Action Plan Template (Learning Environment Improvements) 
Appendix C: Classroom “Non-Negotiables” Checklist (Daily/Weekly Reset) 
Appendix D: Communication-Friendly & Sensory-Aware Display Guidance (Quick Reference) 
Appendix E: Working Wall Standards (Maths / English-Writing / Topic) 
Appendix F: Roles, Zones and Shared Spaces Standards (Corridors/Shared Areas) 
Appendix G: Learning Environment CPD & Support Menu (linked to Section 8) 
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Appendix A: Learning Environment Monitoring Pro-forma (Termly) 

Cavendish View School – Learning Environment Monitoring 

Class/Area: [ ] 
Phase/Key Stage: [ ] 
Staff responsible: [ ] 
Date: [ ] 
Monitor(s): [ ] 
Type: ☐ Classroom ☐ Shared area ☐ Intervention space ☐ Sensory/Regulation space ☐ Outdoor 
learning 
Risk level (if concerns): ☐ Low ☐ Medium ☐ High 

A. Safety and Readiness (Principle 5.2.1) 

Check Yes/NoComments / 
Evidence 

Action required 
(if No) 

Clear walkways; no trip hazards; exits 
unobstructed 

   

Safe storage of equipment/resources (incl. sharp 
items) 

   

Furniture appropriate and in good condition    

Risk considerations addressed (e.g., cords, 
blinds, heavy items) 

   

B. Calm, Predictable, Well-Organised (5.2.2) 

Check Yes/NoComments / 
Evidence 

Action 
required 

Layout supports predictable routines and smooth 
transitions 

   

Clutter is minimised; “work in progress” is 
organised 

   

Resources are labelled and stored consistently    

End-of-day/lesson reset evident    

C. Inclusive and Accessible by Design (5.2.3) 
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Check Yes/NoComments / 
Evidence 

Action 
required 

Resources accessible to pupils (height, labels, 
visuals) 

   

Reasonable adjustments evident (seating, access 
routes, supports) 

   

Sensory needs considered (noise, lighting, visual 
load) 

   

Regulation supports available/accessible (where 
appropriate) 

   

D. Communication-First (5.2.4) 

Check Yes/NoComments / 
Evidence 

Action 
required 

Visual supports in place (timetable/now-next as 
appropriate) 

   

Key vocabulary displayed and used    

AAC supports available/visible where required    

Displays are purposeful and not visually 
overwhelming 

   

E. Curriculum-Led and Purposeful (5.2.5) 

Check Yes/No
Comments / 
Evidence 

Action 
required 

Working walls reflect current learning    

Models/WAGOLL/WABOLL and scaffolds are 
current 

   

Reading/writing supports evident and used    

Topic/curriculum display reflects current unit    

F. Independence and Scaffolding (5.2.6) 
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Check Yes/NoComments / 
Evidence 

Action 
required 

Pupils can locate/use/return resources 
independently 

   

Scaffolds support “what to do next”    

Prompts/checklists/steps to success accessible    

G. Celebration, Pride and Belonging (5.2.7) 

Check Yes/No
Comments / 
Evidence 

Action 
required 

Displays celebrate pupil work respectfully and 
meaningfully 

   

Work is fresh, tidy, and valued (not “wallpaper”)    

Pupils’ contributions/ownership evident (where 
appropriate) 

   

H. Minimum Expectations (Section 6) – Quick Compliance Tick 

 Maths Working Wall: ☐ Yes ☐ No 
 English/Writing Working Wall: ☐ Yes ☐ No 
 Topic/Curriculum display: ☐ Yes ☐ No 
 Reading area: ☐ Yes ☐ No 
 Carpet/small-group area: ☐ Yes ☐ No 
 Class timetable/notice area: ☐ Yes ☐ No 
 RWI sound chart displayed (where applicable): ☐ Yes ☐ No 
 Number line displayed (where applicable): ☐ Yes ☐ No 
 Maths station (where applicable): ☐ Yes ☐ No 
 Writing station (where applicable): ☐ Yes ☐ No 

Summary 

Strengths (what to sustain): 

1. [ ] 
2. [ ] 
3. [ ] 

EBI actions (Even Better If…): 

1. [Action + owner + date] 
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2. [Action + owner + date] 
3. [Action + owner + date] 

Re-check required? ☐ No ☐ Yes 
Re-check date: [ ] 
Monitor signature: [ ] 
Staff acknowledgement: [ ] Date: [ ] 

 
 

Appendix B: Action Plan Template (Learning Environment Improvements) 

Class/Area: [ ] 
Date agreed: [ ] 
Lead person: [ ] 
Support available (SLT/Lead): [ ] 

Priority Action required Owner Support needed Deadline Evidence of completion Status 

High/Med/Low      ☐ Open ☐ Closed 

Re-check date: [ ] 
Outcome of re-check: ☐ Met ☐ Partially met ☐ Not met 
Next steps: [ ] 

 

Appendix C: Classroom “Non-Negotiables” Checklist (Daily/Weekly Reset) 

Use as a quick self-check. 

Daily (end of day) 

 ☐ Walkways clear; exits unobstructed 
 ☐ Resources returned to labelled places 
 ☐ Tables/carpet area ready for next day 
 ☐ Visual supports reset (timetable/now-next) as appropriate 
 ☐ “Work in progress” stored neatly (not piled) 
 ☐ Reading/writing areas tidy and accessible 

Weekly 

 ☐ Working walls updated to reflect current learning 
 ☐ Displays checked for damage/tattiness; repaired/removed if needed 
 ☐ Resource stations replenished (pencils, paper, manipulatives) 
 ☐ Sensory load reviewed (reduce clutter if building up) 
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 ☐ Topic/role play/tuff tray checked against curriculum plan (where used) 

 

Appendix: D  Communication-Friendly & Sensory-Aware Display Guidance (Quick Reference) 

Aim: support attention, understanding, language and regulation. 

Principles 

 Keep displays purposeful: if it doesn’t support learning or wellbeing, remove it. 
 Reduce visual noise: avoid overcrowding walls; leave “breathing space”. 
 Use neutral/natural backgrounds where possible; colour used intentionally. 
 Ensure key information is at pupils’ eye level and accessible. 
 Use consistent symbols/visual language across the school. 

Practical guidance 

 Limit the number of competing fonts and colours. 
 Use clear headings and spacing. 
 Prioritise: timetable/now-next, key vocabulary, steps to success, exemplars. 
 Consider sensory impact: glare, bright patterns, reflective surfaces, noisy displays. 

Appendix E:  Working Wall Standards (Maths / English-Writing / Topic) 

Required features (as appropriate to phase/need) 

 Current learning intention(s) 
 Steps to success/success criteria 
 Key vocabulary (symbols/definitions where helpful) 
 Models/exemplars (WAGOLL/WABOLL) 
 Scaffolds (sentence stems, methods, checklists, worked examples) 
 Evidence of learning journey (drafts, improvements, pupil contributions) 

Maths Working Wall (CPA mastery) 

 Concrete resources referenced and available 
 Pictorial representations and models 
 Abstract notation and examples 
 Common misconceptions / “watch outs” (age-appropriate) 
 Vocabulary and sentence stems for mathematical talk 

English/Writing Working Wall 

 Model text (WAGOLL/WABOLL) and features highlighted 
 Vocabulary bank linked to current unit 
 Sentence stems / structure prompts 
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 Editing/proofreading prompts (age-appropriate) 

Topic/Curriculum display 

 Current unit title and key questions 
 Key vocabulary 
 Knowledge organisers or simplified versions (where used) 
 Links to reading texts and enrichment 

 

Appendix F: Roles, Zones and Shared Spaces Standards (Corridors/Shared Areas) 

Shared spaces must: 

 remain uncluttered, safe and accessible 
 display only purposeful information (wayfinding, key messages, celebration) 
 avoid becoming storage/dumping areas 
 reflect the same calm, communication-friendly principles as classrooms 

Responsibility zones (complete locally): 

 Corridor A: [Owner role/name] 
 Intervention room 1: [ ] 
 Sensory/regulation space: [ ] 
 Outdoor area: [ ] 

Appendix G: — Learning Environment CPD & Support Menu (linked to Section 8) 

Support available includes: 

 Induction walkthrough: “minimum expectations + communication-friendly basics” 
 Coaching: working wall setup, resource stations, classroom routines 
 Modelling: CPA maths environment; writing station and scaffolds 
 Sensory/regulation environment support (with SEND/therapy input where applicable) 
 Peer visits: “see it in practice” learning walks 
 Templates and exemplars: labels, visuals, timetables, checklists 

Termly focus (example): 

 Autumn: consistency + calm/predictable routines 
 Spring: communication-friendly displays + vocabulary/oracy 
 Summer: independence scaffolds + pupil ownership 

 

 


