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EQUALITY AND DIVERSITY STATEMENT

Salutem Care & Education is committed to the fair and equitable treatment of all individuals in
accordance with the Equality Act 2010. An Equality Impact Assessment has been completed for
this policy to ensure it can be applied consistently and without discrimination. Salutem Care &
Education is committed to safe, high-quality, person-centred services that uphold people’s rights
and dignity.

All colleagues (including volunteers, agency workers and contractors) must follow this policy,
guided by our values. Policies are reviewed every two years; if a review is delayed, the current
version remains in force until approved by the Policy Sponsor.

Training will support understanding, and people we support will be involved in reviews. Local
procedures may support this policy, but corporate policies must not be changed locally without
formal approval.

This policy must be shared with all colleagues. The controlled version is on BLINK;
printed/downloaded copies may be out of date.
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1. Summary

1.1 Cavendish View School is committed to ensuring, so far as is reasonably practicable,

the health, safety and welfare of all employees, pupils, visitors and contractors. We will provide
and maintain safe premises, safe systems of work, appropriate information, instruction, training
and supervision, and effective arrangements for managing risk and responding to incidents.

Health and safety is a shared responsibility. Leaders will provide the resources, oversight and
competent advice required to manage risk, and all staff are expected to take reasonable care of
their own health and safety and that of others who may be affected by their actions.

We are committed to consultation and participation with staff and, where appropriate, pupils and
families, to support a positive safety culture and continuous improvement.

This policy should be read alongside the Salutem Group Health & Safety Policy and relevant local
procedures, risk assessments and emergency arrangements.

1.2 What this policy includes: This policy sets out:

e The school’s overall commitment to health and safety and the principles that underpin safe
practice

o Expectations for risk assessment and safe systems of work

o Arrangements for incident, accident and near-miss reporting, including escalation
where RIDDOR applies

o Key health and safety arrangements relevant to the school environment (e.g., fire safety,
COSHH, electrical safety, legionella/water safety, first aid, contractor management, working
at height, vehicles/transport, DSE and infection prevention and control)

o Expectations for monitoring, training, and continuous improvement

¢ Roles and responsibilities forimplementing health and safety arrangements

What this policy excludes: This policy does not:

e Replace detailed procedures, risk assessments, checklists or local operating instructions
(these sitin associated documents and local arrangements)

e Provide clinical advice or replace medical guidance (health needs are managed via relevant
medical/healthcare policies and plans)

o Cover safeguarding processes in full (these are set outin the school’s safeguarding policies,
although safeguarding and safety are linked)

e Actas astandalone document for contractor method statements, technical compliance
certificates, or specialist assessments (e.g., fire risk assessments, electrical inspection
reports), which are held separately and managed through the school’s compliance systems
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If there is any conflict between this policy and statutory requirements or the Salutem Group Health
& Safety Policy, the most protective requirement will apply and clarification will be escalated to
the appropriate lead.
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2. Document Control

Policy Sponsor (Name & Role):

Aaron Churchyard Education Quality Assurance Manager

Policy Reviewer (Name & Role):

Melinda Glover, Quality Assurance Inspection &
Regulation Director
Carole Doherty, Headteacher

Approved by (Name/Role):

James Winchester, Education Regional Director

Controlled Copy Location:
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Last Reviewed: July 2026
Next Review Due: July 2027
Version Number: V2.0
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4. Definitions

4.1 Accident / Incident: An unplanned event that results in, or could resultin, injury, ill health,
damage, loss or disruption. This includes accidents involving pupils, staff, visitors or contractors,
as well as near misses (events that did not cause harm but had the potential to do so). All
accidents, incidents and near misses must be reported in line with this policy so that risks can be
managed and learning shared.

4.2 Clinical Waste: Waste that may pose a risk of infection or contamination, including items
contaminated with blood or bodily fluids (e.g., dressings, gloves, aprons, continence products).
Clinical waste must be segregated, stored, handled and disposed of safely and legally in line with
relevant guidance and waste contractor arrangements.

4.3 Competent Person: An individual with the necessary skills, knowledge, training and experience
to carry out a task safely and in accordance with legal requirements and recognised standards.
Competent persons may be internal or external (e.g., fire risk assessor, Gas Safe engineer,
electrician, legionella contractor). Where specialist competence is required, the school will obtain
appropriate professional advice and support.

4.4 COSHH (Control of Substances Hazardous to Health): The legal framework requiring
employers to assess and control risks from hazardous substances to prevent ill health. This
includes safe storage and labelling, use of safety data sheets, appropriate PPE, training, and
emergency arrangements for spills or exposure.

4.5 DSE (Display Screen Equipment): Work equipment with a display screen, such as computers,
laptops, tablets and monitors, used as part of a person’s work. DSE risks are managed through
workstation assessment, appropriate adjustments, breaks from screen use, and access to eye
tests where applicable.

4.6 PEEP (Personal Emergency Evacuation Plan): A personalised plan detailing how an individual
who may need assistance to evacuate (e.g., due to mobility, sensory, cognitive or temporary
impairment) will be supported to reach a place of ultimate safety in an emergency. PEEPs must be
practical, shared with relevant staff and reviewed when needs or circumstances change.

4.7 PAT (Portable Appliance Testing): The inspection and testing of portable electrical appliances
to confirm they are safe to use. PAT frequency is determined through risk assessment and
competent advice, supported by routine user checks and prompt reporting/removal of faulty
equipment.

Last Reviewed: July 2026
Next Review: July 2027

In this policy, “the Organisation” means Salutem Care & Education [Salutem Ld Bidco Iv Limited, Pathways Care Group Limited, Pathways 4 Care Ltd, Modus Care
Limited, Clearwater Care (Hackney) Limited, Greenfield Close Residential Home Limited, Salutem Shared Services Limited, Salutem Shared Services li Limited,
Salutem Shared Services lii Limited, Modus Care (Plymouth) Limited, Salutem Ld Bidco Limited, Salutem Ld Bidco li Limited, Salutem Ld Topco Limited, Salutem

Ld Topco li Limited, Newlife Care Services Limited, Pathways Daycare Limited, Amity Residential Care Limited]. References to “Salutem” are used as a short form.

Cavendish Health & Safety Policy 2026 Page 6 of 14



4.8 PPE (Personal Protective Equipment): Protective clothing or equipment worn to reduce
exposure to hazards and prevent harm, such as gloves, aprons, eye protection or masks. PPE must
be suitable for the task, provided where required, used correctly, and replaced as needed.

4.9 RIDDOR (Reporting of Injuries, Diseases and Dangerous Occurrences Regulations): The
legal requirement to report specified work-related injuries, occupational diseases and dangerous
occurrences to the Health and Safety Executive (HSE) within required timescales. The school will
maintain clear internal reporting and escalation processes to ensure RIDDOR reportable events are
identified and reported appropriately, with records retained.

5. Principles

5.1 Leadership and shared responsibility: Health and safety is everyone’s responsibility. The
school will promote a positive safety culture where hazards are identified early, concerns are raised
without fear, and learning is shared. Staff must follow risk assessments and procedures, use
equipment safely, and report hazards, near misses and incidents promptly.

5.2 Consultation and participation: The school will consult with employees on health and safety
matters through team meetings, briefings and/or a local H&S forum. Staff can raise concerns at any
time with the Headteacher or Premises Lead and will receive feedback on actions taken.

5.3 Risk assessment and safe systems of work (Management of H&S at Work Regulations
1999): The school will maintain suitable and sufficient risk assessments for premises and activities,
including (where applicable):

o Fire safety and evacuation

e COSHH and cleaning products

e Manual handling and moving equipment

e Violence/aggression and behaviours that challenge
e Educationalvisits and off-site activities

e Working at height

e Vehicle use and transporting pupils

o DSE for staff

e Legionella and water safety

e New and expectant mothers

Risk assessments will be reviewed at least annually and sooner where circumstances change,
incidents occur, or new risks are identified.

5.4 Accident, incident and near-miss reporting (including RIDDOR): All accidents, incidents and
near misses must be recorded on Nourish as soon as possible and within 24 hours. Reports will be
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reviewed promptly to ensure immediate safety actions are taken, investigations are completed
where required, and learning is shared.

RIDDOR reportable events will be escalated and reported to the HSE by the nominated responsible
person (as defined in local arrangements) and records retained.

5.5 Fire safety (Regulatory Reform (Fire Safety) Order 2005): The school will maintain:

e A suitable and sufficient fire risk assessment

e Clearevacuation procedures

e Weekly fire alarm tests

e Termly fire drills (minimum)

e Maintenance schedules for fire equipment and emergency lighting
e PEEPs where required

5.6 COSHH: Hazardous substances will be:

e Assessed under COSHH

e Stored securely in original containers with labels intact
e Usedin line with manufacturer instructions

e Supported by safety data sheets and spill procedures

e Disposed of safely and legally

5.7 Legionella / water safety: A water risk assessment will be completed and reviewed in line with
competent advice. Control measures (e.g., flushing, temperature checks, cleaning/descaling) will
be recorded in the water log.

5.8 Gas safety: Gas appliances and systems will be maintained and inspected by a Gas
Safe registered engineer and records retained.

5.9 Electricity safety (Electricity at Work Regulations 1989): Electrical risks will be managed
through:

e PAT testing and pre-use checks (risk-based frequency)
o fixed wiring inspection/testing at intervals based on competent advice
o safe userules (report damage, do not use faulty equipment, avoid wet conditions)

5.10 Display Screen Equipment (DSE): DSE users will complete assessments and be supported
with workstation adjustments, breaks and eye tests where required.

5.11 Working at height: Working at height will be avoided where possible and otherwise planned,
supervised and carried out by competent persons using suitable equipment.
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5.12 Contractor management: Contractors will be selected and managed using a risk-based
approach, including:

e Pre-start checks (RAMS where required, insurance, competence)
o Site induction and safeguarding controls

e Supervision arrangements

e Permit-to-work where required (e.g., hot works)

5.13 Vehicles and transporting pupils: Vehicle use will be risk assessed and controlled, including
licence checks, vehicle checks, servicing/MOT records and compliance with the Transporting
People Safely procedure.

5.14 Infection prevention and control: The school will follow UKHSA guidance and local risk
assessment for hygiene, cleaning, PPE and clinical waste disposal.

5.15 First aid: The school will maintain suitable first aid provision based on risk assessment,
including trained first aiders, stocked kits and recording of treatment provided.

5.16 Alcohol and drugs: Being under the influence of alcohol or drugs at work is prohibited and will
be managed through disciplinary procedures.

5.17 New and expectant mothers: Risk assessments will be completed and reviewed when
pregnancy is notified and controls implemented.

6. Monitoring, Audit and Compliance

6.1 Policy development and stakeholder input: This policy has been developed with input from
appropriate stakeholders to ensure it reflects statutory requirements, school-specific risks and
organisational expectations.

6.2 Monitoring, assurance and organisational learning: Health and safety performance will be
monitored to support assurance, learning and continuous improvement. Monitoring will include:

6.2.1 Routine checks: Routine checks of the premises and key safety systems, including (as
applicable) fire safety checks, equipment checks and general site safety inspections.

6.2.2 Incident and near-miss review: Review of accident, incident and near-miss reports
(recorded on Nourish) to identify trends, emerging risks and opportunities to strengthen controls
and prevent recurrence.
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6.2.3 Statutory compliance checks: Completion and review of required statutory checks,
inspections and associated record keeping (e.g., fire, water hygiene/legionella, gas, electrical and
other relevant compliance activities).

6.2.4 Audits and governance oversight: Periodic audits by school leadership and the Group
Estates/Health & Safety function to confirm compliance with this policy, associated procedures
and risk assessments, and to ensure actions are implemented and embedded.

6.3 Review cycle: This policy will be reviewed and updated at least every two years, or sooner
where legislation, guidance, organisational arrangements or local risk changes require a more
timely update.

6.4 Mandatory application and staff assurance: The application of this policy and its associated
documents is mandatory for all school staff, volunteers, agency workers (where used), contractors
(where applicable) and other authorised visitors working on site. Understanding and compliance
will be assured through induction, training, supervision and (where relevant) competency
assessment.

6.5 Training and awareness: Staff understanding of this policy will be supported through induction
and role-specific training, with refresher training and awareness briefings delivered as required by
the Headteacher/SLT and/or Premises Lead, informed by risk, incidents and audit findings.

6.6 Involvement of pupils and families: Where appropriate, pupils and families will be involved in
review and improvement activity to ensure health and safety arrangements reflect lived experience
and support wellbeing—particularly where safety arrangements affect routines, access, or
individual needs (e.g., PEEPs and evacuation support).

6.7 Accountability for monitoring (school context): Monitoring and assurance of this Health &
Safety Policy sits with the Headteacher and SLT, supported by the Premises Lead/School Business
Manager and the Group Estates/Health & Safety competent person (as applicable).

7. Areas of Responsibility

7.1. Chief Executive Officer (CEO): The CEO has overall accountability for health and safety
across the organisation. This includes ensuring appropriate governance, resourcing and oversight
arrangements are in place so that statutory duties are met and risks are effectively managed.

7.2 Group Estates / Health & Safety Competent Person: The Group H&S Competent Person /
Estates Lead provides competent advice and support to the school and leadership team. This
includes supporting:

¢ development and review of health and safety arrangements and procedures
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o statutory compliance planning (e.g., fire, gas, electrical, water hygiene, equipment
inspections)

e audits and assurance activity, including follow-up actions

e incident trend analysis and organisational learning

e contractor management standards and procurement assurance (where applicable)

7.3 Headteacher (Responsible Lead): The Headteacher is the responsible lead for health and
safety at Cavendish View School and is accountable for ensuring local arrangements are
implemented effectively. This includes:

e Promoting a positive safety culture and ensuring staff understand expectations

e Ensuring suitable and sufficient risk assessments are in place, reviewed and embedded

¢ Ensuringincident reporting, investigation and learning are completed appropriately

e Ensuring emergency arrangements (including fire safety and peeps) are in place and tested

¢ Ensuring staff receive appropriate induction and role-specific training

o Escalating significant risks, incidents or non-compliance to group estates/h&s and
governance routes as required

7.4 School Business Manager / Premises Lead (Day-to-day coordination): The School Business
Manager / Premises Lead supports day-to-day coordination of premises safety and compliance
activity. This includes:

o Coordinating statutory checks and maintaining compliance records/certificates

e Ensuring premises defects are reported, prioritised and addressed

e Supporting contractor control (sign-in, induction, rams/permits where required, supervision
arrangements)

e Maintaining local h&s documentation (risk assessments, logs, checklists)

o Supporting the Headteacher with audit preparation and action tracking

7.5 School Maintenance Team (site safety and defect management): The School Maintenance
Team plays a key role in maintaining a safe environment and supporting compliance. This includes:

o Completing planned and reactive maintenance tasks safely and in line with risk
assessments

o Reporting hazards, defects and emerging risks promptly (e.g., slips/trips, damaged fixtures,
faulty equipment)

e Supporting routine safety checks (as assigned), such as basic visual checks of equipment,
furniture, and site condition

¢ Ensuring safe storage and use of tools/materials, including coshh compliance where
applicable

e Supporting contractor activity on site (e.g., access, isolation arrangements, escorting where
required)
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o Escalating issues that cannot be resolved locally to the Premises Lead/Headteacher and
Group Estates as appropriate

7.6 All staff (including volunteers/agency where used): All staff are responsible for taking
reasonable care of their own health and safety and that of others. Staff must:

¢ Followrisk assessments, safe systems of work and local procedures

¢ Use equipment safely and only as trained/authorised

¢ Report hazards, near misses and incidents promptly via nourish and/or local reporting
routes

o Cooperate with health and safety arrangements, including fire drills and emergency
procedures

e Participate in required training and apply learning in day-to-day practice

7.7 Contractors and visitors (where applicable): Contractors and visitors must:

¢ Comply with site rules and instructions

e Signin/out and follow safeguarding and supervision arrangements

e« Provide required documentation (e.g., insurance, rams) where applicable

¢ Report hazards or incidents immediately to the Premises Lead or Headteacher

8. Learning and Development

8.1 Induction\; All staff will receive a health and safety induction as part of their onboarding. This
willinclude key local arrangements such as emergency procedures, fire safety/evacuation,
reporting hazards and incidents, and how to access relevant risk assessments and policies.

8.2 Mandatory e-learning (all staff): All staff must complete mandatory health and safety e-
learning within required timescales (including on commencement and refresher periods as set by
the organisation). This provides a consistent baseline of knowledge and supports compliance
across the school. Completion is monitored and recorded through the organisation’s training
platform.

8.3 Role-specific training: In addition to mandatory training, staff will receive role-specific training
appropriate to their duties and the risks they may encounter. This may include (where relevant):

e Fire marshaltraining

e Firstaid training

e Coshh awareness and safe use of cleaning chemicals

e Manual handling / moving and handling

¢ Dse awareness and workstation setup

e Loneworking

o Safe use of work equipment (puwer-related)
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o Transporting pupils safely / vehicle checks
¢ Managing behaviours that challenge (where this links to safety and risk)

8.4 Refresher training and competency assurance: Refresher training will be provided based on
statutory requirements, organisational standards, risk assessment outcomes, incident trends and
audit findings. Where competence is safety-critical (e.g., first aid, fire marshal, equipment use),
competency will be assessed and refreshed as required.

8.5 Training records and monitoring: Training completion and competency evidence will be
recorded and maintained in staff training records. Leaders will monitor compliance and take action
where training is overdue, including reminders, scheduling support and escalation where required.

8.6 Learning from incidents and continuous improvement: Learning from accidents, incidents
and near misses will be shared with staff through briefings, team meetings and targeted training.
Where audits or investigations identify gaps, additional coaching or workshops will be provided to
strengthen practice and reduce risk.

9. Associated Documents

e Salutem Group Health & Safety Policy

e Risk Assessment Procedure and local risk assessments
e Fire Safety Procedure and Fire Risk Assessment
e First Aid Policy/Procedure

e COSHH assessments and SDS folder

e Legionella/water log and risk assessment

e Contractor management procedure

e Transporting People Safely procedure

e Lone Working procedure

e Emergency/Critical Incident Plan

e Supporting pupils with medical conditions policy
e DSE assessment process

Legal, Regulatory & Standards Framework

o Health and Safety at Work etc. Act 1974

. Management of Health and Safety at Work Regulations 1999
. RIDDOR 2013

o Regulatory Reform (Fire Safety) Order 2005

o COSHH Regulations 2002

o Electricity at Work Regulations 1989

. Workplace (Health, Safety and Welfare) Regulations 1992
o PUWER 1998
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. LOLER 1998 (where applicable)

o Work at Height Regulations 2005

. PPE at Work Regulations 1992/2022 (as applicable)
. Equality Act 2010

U Data Protection Act 2018 / UK GDPR

11. Version Control

This is a controlled document. As a controlled document, any printed copies of this document, or
saved onto local or network drives should be actively monitored to ensure the latest versionis
always available.

\l\/lirr:g;‘r Date Author Summary of Changes Approved By
V1 January 2022 | Charlotte Lile New policy Katie Pingree
V1.1 October 2025 | Carole Doherty Reviewed Aaron Churchyard
V2.0 July 2026 Carole Doherty & | This Health & Safety Policy aligns James Winchester

Melinda Glover with the policy template and core
UK H&S legislation. It strengthens
compliance arrangements by
setting out clearer requirements for
risk assessment, incident/near-
miss reporting (including RIDDOR
escalation), fire safety, COSHH,
legionella, gas and electrical safety,
contractor management,
vehicles/transport and first aid, and
introduces a more robust
monitoring and audit approach for a
school setting. The legal framework
and associated documents have
been updated to be H&S-specific,
and the learning and development
section has been expanded to
include mandatory H&S e-learning
for all staff, role-specific training,
refresher expectations, and training
record monitoring.

12. Appendices

e None

Last Reviewed: July 2026
Next Review: July 2027

In this policy, “the Organisation” means Salutem Care & Education [Salutem Ld Bidco Iv Limited, Pathways Care Group Limited, Pathways 4 Care Ltd, Modus Care
Limited, Clearwater Care (Hackney) Limited, Greenfield Close Residential Home Limited, Salutem Shared Services Limited, Salutem Shared Services li Limited,
Salutem Shared Services lii Limited, Modus Care (Plymouth) Limited, Salutem Ld Bidco Limited, Salutem Ld Bidco li Limited, Salutem Ld Topco Limited, Salutem

Ld Topco li Limited, Newlife Care Services Limited, Pathways Daycare Limited, Amity Residential Care Limited]. References to “Salutem” are used as a short form.
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