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EQUALITY AND DIVERSITY STATEMENT

Salutem Care & Education is committed to the fair and equitable treatment of all individuals in
accordance with the Equality Act 2010. An Equality Impact Assessment has been completed for
this policy to ensure it can be applied consistently and without discrimination. Salutem Care &
Education is committed to safe, high-quality, person-centred services that uphold people’s rights
and dignity.

All colleagues (including volunteers, agency workers and contractors) must follow this policy,
guided by our values. Policies are reviewed every two years (unless stated); if a review is delayed,
the current version remains in force until approved by the Policy Sponsor.

Training will support understanding, and people we support will be involved in reviews. Local
procedures may support this policy, but corporate policies must not be changed locally without
formal approval.

This policy must be shared with all colleagues. The controlled version is on BLINK;
printed/downloaded copies may be out of date
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1.1 Purpose

Cavendish View School is committed to ensuring that all pupils who have English as an Additional

Language (EAL) are supported to access learning fully, develop confidence in communication,

and thrive academically, socially, and emotionally. In alignment with the values of SALUTEM Care

and Education—Supportive, Ambitious, Loyal, Unique, Transparent, Engaging and Meaningful—

we recognise and celebrate every pupil’s linguistic, cultural, and personalidentity.

1.2 Our Commitment

We aim to ensure that all EAL pupils can:

e Use English confidently and competently across the curriculum.

e Use English effectively as a tool for learning.

e Draw upon and value their home language(s) as a strength and resource.

e Experience a safe, person-centered, nurturing learning environment consistent with

SALUTEM values.

2. Document Control

Policy Sponsor (Name & Role):

Carole Doherty (Head Teacher)

Policy Reviewer (Name & Role):

Aaron Churchyard (Quality Assurance Manager for

Education)

Approved by (Name/Role):

James Winchester (Regional Director)
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4. Definitions

EAL (English as an Additional Language) - A pupil whose first language is not English and who is

learning English alongside one or more other languages.

First Language - The language to which a child was initially exposed during early development and

continues to use at home or within their community.

Home Language - Any language regularly spoken by the pupil and/or family members in the home

environment.

Language Acquisition - The process through which a pupil develops understanding and proficiency

in a language through exposure, interaction and teaching.

Scaffolding - Teaching strategies and supports that enable pupils to understand and complete

tasks that would otherwise be beyond their current level of language proficiency.

Dual Coding - An instructional approach that combines verbal information with visual supports,

symbols, images or diagrams to improve understanding and retention.

Intervention - Targeted support provided to address identified barriers to learning or language

development.

Linguistic Background - Information relating to the languages a pupil speaks, understands, or has

been exposed to throughout their life.

Adaptive Teaching - The process of modifying teaching approaches, resources, communication or

tasks to meet the needs of individual pupils.
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EAL Lead - The designated member of staff responsible for coordinating, monitoring and evaluating
provision for pupils with English as an Additional Language and supporting staff to meet their needs

effectively.

5. Principles

5.1 Key Principles for Additional Language Acquisition

e Language develops best when used in purposeful, meaningful contexts across all learning
experiences.

e Effective communication is central to teaching and learning in every subject.

e Teachers must identify the language demands of tasks and scaffold appropriately.

e Home languages play a vital role in identity, emotional security, and conceptual
development.

e The school actively promotes respect for linguistic and cultural diversity and recognises
multilingualism as a strength. Opportunities will be taken to celebrate the languages,

cultures and experiences represented within the school community.

5.2 Learning and Teaching

Cavendish View provides learning tailored to the needs of individual pupils. Learning activities are
structured with clear linguistic and learning objectives and appropriate scaffolds. Staff are trained
in the use of dual coding strategies to support pupils who have English as an Additional Language
and those with language delay. Pupils with EAL are entitled to full access to the curriculum and all
aspects of school life. The school recognises that a pupil's understanding of curriculum content
may exceed their ability to communicate that understanding in English. Staff will therefore ensure
that language needs do not create unnecessary barriers to participation, achievement, assessment
or wider school experiences. Appropriate adaptations and support will be provided to enable pupils

to access the curriculum whilst continuing to develop their English language proficiency.
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5.3 Identification and Assessment

Cavendish View gathers detailed information on linguistic background, prior education, and home
language use at admission. EAL pupils are identified through admission data, family input, and
teacher observations.

Where appropriate, baseline assessments will be used to establish a pupil's English language
proficiency and identify any support requirements. Progress will be reviewed regularly through
assessment information, classroom observations, attainment data and staff feedback to ensure
provision remains effective and responsive to individual needs.

The schoolrecognises that EAL is not a special educational need. When considering additional
needs, staff will take account of the pupil's stage of English language acquisition and previous
educational experiences to ensure that language development needs are not confused with SEND.

Progress is closely monitored and targeted interventions are introduced where needed.

5.4 Resources

Through iPads pupils with EAL have access to a wide range of specific resources to support their
language development (including translation apps which can be accessed at specific times
depending on the task). Staff will work closely with pupils and their families to ensure that relevant

supporting resources are provided.

5.5 Partnership with Parents and Carers

The school recognises that parents and carers play a key role in language development and
educational success. Staff will work collaboratively with families to gather relevant information
about pupils' linguistic backgrounds, prior educational experiences and support needs. The school
will promote positive communication with families and value the contribution of home languages

and cultural experiences to each pupil's development
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6. Monitoring, Audit and Compliance

The implementation and effectiveness of this policy will be monitored through a range of quality
assurance activities to ensure that pupils with English as an Additional Language (EAL) are
appropriately supported and able to access learning alongside their peers. Monitoring activities

may include:

6.1 Monitoring of Pupil Outcomes

¢ Regular review of pupil progress data to identify attainment, progress, attendance, and

engagement trends for EAL pupils.

¢« Review of attainment and progress gaps between EAL pupils and their peers where

appropriate

6.2 Quality of Teaching and Provision

¢ Lesson observations, learning walks, and work scrutinies to evaluate the quality of

classroom adaptations and language support strategies.

o Reviews of individual pupil support plans, intervention records, and assessment information

where applicable.

6.3 Stakeholder Feedback

o Feedback from pupils, families, carers, and staff regarding the effectiveness of EAL

provision.

6.4 Identification and Support Processes

¢ Monitoring of admission and assessment procedures to ensure that EAL needs are identified

promptly and appropriate support is implemented.
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¢ Audits of available resources, including translation tools, visual supports, and dual coding

strategies, to ensure they remain effective and accessible.

6.5 Reporting and Improvement

The EAL Lead will report any significant findings, concerns, or areas for development to the Senior
Leadership Team. Where monitoring identifies gaps in provision, appropriate actions, training, or

interventions will be implemented and reviewed.

6.6 Annual Compliance Review

Compliance with this policy will be evaluated annually as part of the school's wider quality
assurance and self-evaluation processes. Findings will inform school improvement planning and
may contribute to external inspection activity where relevant. All staff are expected to comply with
the requirements of this policy and to contribute to creating an inclusive environment that supports

language acquisition and educational achievement for all pupils

7. Areas of Responsibility

7.1 Salutem Senior Leadership Team and Board

e Ensure availability of resources to ensure the implementation of this policy, completion of
training and systems to ratify, communicate and review this policy.

e Ensure the policy is monitored and organisational learning is enabled by systems of data

collection and analysis as appropriate.

7.2 Headteacher

e Ensure that all support staff including agency workers are trained, developed, and
supported.
e Consult with specialists as needed to ensure staff and pupils are being supported in the

most optimal way.
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e Monitor the progress of pupils with EAL to ensure that they are able to achieve in line with
their peers.
e Ensure that EAL provision is regularly evaluated and contributes to school improvement

planning.

7.3 EAL Lead

o Keep up to date with EAL teaching practices and disseminate to staff as needed

e Model best practice

e Supportindividual pupils who require additional help if needed.

e Monitor the quality of teaching of EAL pupils to check that pupils are being supported

effectively.

7.4 Individual Staff
e Ensure that they are making appropriate adaptations for pupils with EAL needs.
e Attend training where required

e Monitor progress of pupils with EAL and reportissues promptly to the EAL lead.

8. Learning and Development

8.1 Staff Training and Development

Where appropriate, staff will receive training and guidance relating to effective strategies for

supporting pupils with English as an Additional Language.

Salutem is committed to ensuring that all staff are aware of what is expected of them so that
everyone is appropriately supported. Colleagues should speak to their line manager in relation to

their learning needs using supervision and through the appraisal process.

9. Associated Documents

e SEND Policy
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e Curriculum Policy

e Safeguarding & child Protection Policy
¢ Complaints Policy

e Anti-bullying Policy and Procedure

e Whistle blowing Policy and Procedure
¢ Online Safety Policy

Legal, Regulatory & Standards Framework

¢ Equality Act 2010.

o Data Protection Act 2018 / UK GDPR.

¢ Education (Independent School Standards) Regulations 2014.

¢ Independent School Standards Guidance.

¢ Teachers' Standards (DfE).

¢ National Curriculum in England: Framework for Key Stages 1-4 (where applicable).
¢ Keeping Children Safe in Education (current version).

e Children Act 1989 and 2004.

11. Version Control

This is a controlled document. As a controlled document, any printed copies of this document, or
saved onto local or network drives should be actively monitored to ensure the latest versionis
always available.

Version

Number Date Author Summary of Changes Approved By
Vi August Aaron New policy James Winchester
2026 Churchyard

12. Appendices

e None
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