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EQUALITY AND DIVERSITY STATEMENT

Salutem Care & Education is committed to the fair and equitable treatment of all individuals in
accordance with the Equality Act 2010. An Equality Impact Assessment has been completed for
this policy to ensure it can be applied consistently and without discrimination. Salutem Care &
Education is committed to safe, high-quality, person-centred services that uphold people’s rights
and dignity.
All colleagues (including volunteers, agency workers and contractors) must follow this policy,
guided by our values. Policies are reviewed every two years; if a review is delayed, the current
version remains in force until approved by the Policy Sponsor.

Training will support understanding, and people we support will be involved in reviews. Local
procedures may support this policy, but corporate policies must not be changed locally without
formal approval.

This policy must be shared with all colleagues. The controlled version is on BLINK;
printed/downloaded copies may be out of date
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1. Summary

1.1 Our understanding of behaviour: Cavendish View School recognises that some pupils, due to
the nature of their needs, may display behaviours that challenge. We understand behaviour as a
form of communication and as a response to a pupil’s environment, experiences, unmet needs,
sensory profile, anxiety, trauma, or difficulties expressing wants, feelings and preferences. Our
approach is grounded in dignity, inclusion, safeguarding, and a commitment to improving pupils’
quality of life and access to learning.

1.2 What this policy sets out: This policy explains how we will:

e Promote a positive, safe and inclusive learning environment where pupils feel secure,
understood and ready to learn.

e Prevent and reduce behaviours that challenge through a consistent, proactive, and
person-centred Positive Behaviour Support (PBS) approach.

e Respond consistently, calmly and proportionately when incidents occur, using de-
escalation and regulation strategies as the first response.

e Userestrictive practices only when reasonable, proportionate and necessary to prevent
harm, and always as a last resort, for the shortest time possible and using the least
restrictive option.

e Record, review and learn from incidents to identify patterns, strengthen support plans,
reduce risk, and improve outcomes for pupils and staff.

1.3 What is included in this policy: This policy includes:

e The school’s behaviour principles and expectations, including a PBS and trauma-informed
approach.

e The use, development and review of Wellness Plans, Complex Wellness Plans and PBS
Plans.

e Agraduated response to behaviours that challenge, including proactive strategies, de-
escalation and post-incident support.

e The school’s approach to restrictive physical intervention (RPI), including lawful use, last-
resort requirements, recording, debrief and review.

e Requirements for incident recording (including timescales and quality expectations) and
how records are used for learning and improvement.

Oversight arrangements, including monitoring, audit and governance expectations.
1.4 What is excluded from this policy: This policy does not:

e Replace orduplicate the school’s Safeguarding / Child Protection Policy—all safeguarding
concerns must be managed in line with safeguarding procedures.
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e Provide clinical or therapeutic guidance (e.g., diagnosis or treatment). Specialist strategies
must be guided by appropriate professionals and reflected in individual plans.

e Setout detailed operational step-by-step instructions for every scenario (these may sit in
supporting procedures, training materials and individual pupil plans)

e Replace the school’s statutory processes for complaints, exclusions/suspensions,
searching/screening/confiscation, SEND, or attendance—these are covered in the
relevant policies and guidance and must be read alongside this policy.

e Override individual pupil risk assessments, PBS plans or agreed reasonable adjustments—
individualised planning remains central to safe and effective practice.

1.5 Policy alignment: This policy should be read alongside the school’s safeguarding
arrangements and associated policies. It is aligned with relevant DfE statutory guidance and
reflects Ofsted/ISI expectations for safe practice, inclusive culture, strong behaviour support, and
effective governance and oversight.
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2. Document Control
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4. Definitions

4.1 Behaviour that challenges: Behaviour that may be difficult to manage and/or presents a risk to
the pupil or others. It is often a response to unmet needs, distress, communication difficulties,
trauma responses, sensory overload, anxiety, changes in routine, environmental factors, or barriers
to emotional regulation. Behaviour that challenges is understood as a form of communication and
may include (but is not limited to) verbal aggression, physical aggression, self-injury, property
damage, absconding, refusal, shutdown, or behaviours that place the pupil at risk. The school’s
approach is to understand the function of the behaviour and reduce risk through proactive support.

4.2 Positive Behaviour Support (PBS): A values-led, evidence-based and person-centred
approach that aims to improve a pupil’s quality of life, increase meaningful participation and
reduce behaviours that challenge. PBS focuses on understanding why behaviour occurs (functional
understanding), strengthening protective factors, teaching new skills, and using proactive and
preventative strategies. PBS is underpinned by dignity, human rights, inclusion, and least restrictive
practice.

4.3 Duty of care: The legal responsibility of staff to take reasonable steps to keep pupils safe,
protect them from foreseeable harm, and promote wellbeing. This includes maintaining
appropriate supervision, following safeguarding procedures, implementing risk assessments and
behaviour support plans, and responding appropriately to incidents.

4.4 PBS Plan / Behaviour Support Plan: A person-centred plan that sets out how to support a pupil
to remain safe, regulated, engaged and ready to learn. It typically includes:

e The pupil’s strengths, needs and communication profile

e Proactive supports and reasonable adjustments

e Known triggers, early warning signs, and escalation indicators

e Regulation strategies and de-escalation approaches

e Agreed responses for staff, including who to call and when to escalate

e Post-incident support and debrief expectations
where restrictive interventions are considered necessary, these must be clearly justified,
risk assessed, and recorded, and must always reflect the least restrictive approach.

4.5 Wellness Plan / Complex Wellness Plan: Plans that describe how staff will support a pupil’s
wellbeing, regulation and engagement in learning.

e Wellness Plan: for pupils who do not present significant behaviours that challenge,
focusing on routines, regulation supports, communication strategies, and what helps the
pupil thrive.
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¢ Complex Wellness Plan: for pupils with more complex needs and/or behaviours that
challenge, providing more detailed strategies, risk considerations and multi-agency input,
and linking clearly to PBS approaches where relevant.

4.6 Primary prevention strategies: Proactive supports used consistently to reduce the likelihood
of distress and behaviours that challenge. These strategies focus on creating the conditions for
success and may include: environmental adjustments, predictable routines, visual supports,
communication aids, sensory regulation supports, relationship-based practice, choice-making,
structured transitions, and curriculum adaptations. Primary prevention is the foundation of PBS
and should be in place before behaviour escalates.

4.7 Restrictive Physical Intervention (RPI): Any physical intervention that restricts a pupil’s
movement against their will. RPlis used only to prevent harm and only when it is reasonable,
proportionate and necessary, and when less restrictive strategies have been attempted or are not
possible in the moment. RPlI must be used for the shortest time possible, with the minimum force
necessary, and in line with training, the pupil’s plan and legal guidance. It must be recorded,
reviewed and learned from.

4.8 Breakaway / disengagement skills: Non-restrictive techniques taught to staff to reduce risk
and safely disengage from harm without restricting the pupil. Examples include stepping away,
blocking, or safely releasing holds on hair/clothing/limbs. Breakaway skills support staff safety and
help reduce the likelihood that restrictive intervention will be required.

4.9 Trauma-informed practice: An approach that recognises the impact of trauma and adverse
experiences on behaviour, learning and relationships. Trauma-informed practice prioritises
physical and emotional safety, trust, consistency, choice, collaboration and empowerment. It
avoids punitive responses where possible and instead focuses on regulation, relationship, and
understanding the underlying need or distress.

4.10 Incident recording (Nourish): The process of recording behavioural incidents electronically
on Nourish to support safeguarding, accountability and learning. Records should be timely, factual
and detailed enough to enable analysis of patterns and triggers, inform PBS planning, evidence
actions taken, and support continuous improvement and risk reduction.
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5. Principles

5.1 Aims: We aim to:

e Promote a culture of Positive Behaviour Support (PBS) where behaviour is understood as
communication and pupils are supported through proactive, preventative and person-
centred approaches.

e Create and maintain a positive, calm and consistent environment where pupils can feel
safe, develop trust, and engage in learning.

e Ensure pupils and staff are safe and feel safe, including physical safety, emotional safety
and psychological safety.

e Support pupils to regulate, learn, communicate and thrive by strengthening
relationships, teaching skills, and removing barriers to participation (including sensory,
communication and environmental barriers).

e Reduce the frequency, severity and impact of behaviours that challenge through early
identification of triggers, effective support planning, and consistent implementation of
strategies.

e Ensureresponses are consistent, lawful, proportionate and least restrictive, reflecting
DfE guidance and best practice, and avoiding punitive approaches that do not meet need.

e Protect pupils’ rights, dignity and wellbeing at all times, including respecting individual
differences, cultural needs, privacy and the right to be heard.

e Workin partnership with parents/carers and professionals to ensure shared
understanding, consistent approaches and effective support across home and school.

e Learn and improve continuously by recording, analysing and reviewing incidents, using
learning to strengthen plans, reduce risk and improve outcomes.

5.1 Culture and expectations (DfE/Ofsted/ISI aligned): We promote positive behaviour and
engagement through a whole-school approach that includes:

o Consistent routines and predictable structure, including clear start/end-of-day routines,
transition supports and visual timetables where appropriate.

e High expectations delivered with warmth and clarity, ensuring pupils understand what is
expected and feel supported to succeed.

o Strong relationships and co-regulation, recognising that many pupils require adult
support to regulate before they can learn.

e Atrauma-informed approach, focusing on safety, trust, choice and consistency, and
avoiding escalation through punitive responses.

o Reasonable adjustments and inclusive practice for SEND, ensuring expectations and
strategies reflect individual needs, communication profiles and sensory requirements.

o Recognition and reinforcement of positive behaviour, effort and engagement, using
approaches that are meaningful for the individual pupil.
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o Clear, consistent staff practice, supported through training, coaching and leadership
oversight, so pupils experience predictable responses across the school day.
5.2.8 A learning-focused environment, where behaviour support is linked to curriculum
access, attendance, wellbeing and progress, as expected by Ofsted/ISI.

5.3 Equality, inclusion and reasonable adjustments: We recognise that behaviour may be
influenced by disability, communication needs, sensory processing differences, mental health
needs, trauma, or adverse experiences. We will:

e Meet our duties under the Equality Act 2010, including making reasonable adjustments to
reduce disadvantage and remove barriers to learning and participation.

e Ensure policies and responses do not discriminate directly or indirectly, and that practice
supports inclusion and dignity.

e Apply behaviour expectations in a way that is fair, proportionate and individualised,
recognising that equity may require different support for different pupils.

e Monitor patterns of behaviour incidents and consequences to identify and address any
disproportionality across groups.

e Ensure staff are supported to understand SEND, trauma and communication needs so that
responses are informed and appropriate.

5.4 Safeguarding and pupil wellbeing: Behaviour and safeguarding are closely linked. We will:

e Treat changes in behaviour, patterns of incidents, or escalation as potential indicators of
unmet need or safeguarding concern.

e Follow safeguarding procedures where behaviour indicates possible harm, neglect,
exploitation, bullying, peer-on-peer abuse, criminal exploitation, online harm, or mental
health concerns.

e Ensure first response prioritises welfare and safety, including appropriate supervision, risk
management and escalation.

e Record and share relevant information appropriately with the DSL and external agencies
where required, ensuring confidentiality and UK GDPR compliance.

e Provide post-incident support to pupils and staff, recognising the emotional impact of
distress and restrictive interventions.

5.5 Use of restrictive practices (RRN principles): Restrictive intervention will only be used:

e As alastresort, when de-escalation and preventative strategies have been attempted or
are not possible due to immediate risk.

e To preventimminent harm to the pupil or others, or to prevent serious damage to property
where this could cause harm.
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Using the least restrictive option, for the shortest time, with the minimum force

necessary, and in a way that maintains dignity and reduces risk of injury.

e By staff who are trained and assessed as competent in the approved approach, and who
understand the pupil’s plan and risk profile.

e With robust recording, including what led to the intervention, what alternatives were tried,
duration, outcome, and any injuries.

e With post-incident debrief and review, including pupil and staff debrief (where
appropriate), learning captured, and plan review where patterns emerge.

o With a clear commitment to restraint reduction, including monitoring frequency, reviewing

triggers, strengthening proactive strategies, and involving MDT/parents/carers in plan

updates.

6. Monitoring, Audit and Compliance

6.1 Oversight and visibility: The Education Senior Management Team (SMT) and the Central
Quality Team have appropriate visibility of behaviour records (including incident reports and trends)
to provide support, challenge and assurance. The PBS Lead and DSL provide operational oversight
to ensure incidents are responded to safely, recorded appropriately, and escalated in line with
safeguarding procedures where required.

6.2 Incident monitoring and review: Behaviour incidents are recorded on Nourish in line with this
policy and reviewed to identify:

e Patterns and triggers (time of day, environment, activity, staffing, transitions)

e Emerging risks (escalation in frequency/severity, new behaviours, injuries)

e [Effectiveness of proactive strategies and pbs plan implementation

e Anysafeguarding themes (peer-on-peer concerns, exploitation risk, self-harm
indicators)

Where patterns or increased risk are identified, actions will include plan review, MDT input,
staff coaching and/or environmental adjustments.

6.3 Audit programme

¢ Monthly audits are completed to assure:
e Recording quality and timeliness (e.g., within 24 hours)
o Correct categorisation and escalation (including safeguarding and rpi where relevant)
¢ Evidence of de-escalation and least restrictive practice
e Completion of post-incident debriefs and plan updates
e Quarterly audits review:
e Themes and trends at school level
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o RPIfrequency and reduction activity (where applicable)

¢ Training compliance and competency assurance

o Consistency of practice across classes/teams

e Outcomes/impact of interventions and improvement actions

6.4 Governance and reporting: Behaviour and restrictive practice themes are reported through
education governance arrangements, including:

o Keyrisks and mitigations
¢ Learning and improvements implemented
e Any areas requiring additional support or escalation

Actions arising from audits or reviews will be recorded, assigned an owner and timescale, and
tracked to completion. Where relevant, follow-up assurance will confirm impact and embedding,
notjust completion.

6.5 Compliance expectations: Compliance with this policy is mandatory. Failure to follow its
requirements may compromise safety, safeguarding and regulatory compliance and will be
addressed through supervision, training, and where necessary, performance management.

7. Areas of Responsibility

7.1 All staff: All staff are responsible for:

e Promoting a positive, safe and inclusive environment aligned to PBS principles

e Implementing individual plans (Wellness/Complex Wellness/PBS Plans) consistently
e Using de-escalation and regulation strategies as first-line responses

¢ Recordingincidents accurately and within required timescales

o Escalating safeguarding concerns immediately in line with safeguarding procedures

7.2 Class teachers and classroom teams: Class teachers and classroom teams are responsible
for:

¢ Embedding proactive strategies and reasonable adjustments within daily practice

e Ensuring pupils’ plans are understood and applied consistently by all staff supporting the
pupil (including supply/agency where used)

e Contributing to plan reviews and MDT discussions with relevant evidence and observations

7.3 PBS Lead: The PBS Lead is responsible for:

o Leadingthe PBS approach across school, including development and review of PBS-related
plans
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e Reviewingincident data regularly to identify patterns, triggers and areas for improvement

e Supporting staff through coaching, modelling and strategy development

o Ensuring restrictive practices (where used) are reviewed and reduced in line with RRN
principles

7.4 Designated Safeguarding Lead (DSL): The DSL is responsible for:

¢ Ensuring behaviour-related safeguarding concerns are identified, recorded and escalated
appropriately

¢ Ensuring welfare checks and referrals are completed where required

e Supporting staff decision-making where behaviour indicates potential harm, neglect or
exploitation

7.5 Education Senior Leadership Team (SLT) / Headteacher: SLT/Headteacher are responsible
for:

e Overallimplementation of the policy and ensuring consistent practice

¢ Ensuring staff are trained, competent and supported

e Ensuring governance oversight of behaviour trends, risks and restrictive practice reduction
¢ Ensuring engagement with parents/carers and external professionals where needed

7.6 Quality Team (document control and accessibility)

e Each departmentis responsible for ensuring policies are reviewed and maintained in line
with governance requirements.

e The Quality Team is responsible for maintaining the controlled version and ensuring it is
accessible via BLINK (and/or the Education Policy Hub where applicable).

7.7 Location Managers / Education Leaders: Location Managers/Education Leaders are
responsible for:

e Communicating policy updates to teams

e Assuring understanding and compliance through team meetings, supervision and
observation of practice

e Ensuring actions from audits and reviews are implemented and embedded

8. Learning and Development

8.1 Induction: All new staff receive induction that includes:

e The school’s PBS approach and behaviour expectations
o Safeguarding links to behaviour and escalation routes
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e Incidentrecording requirements (including use of Nourish)

¢ De-escalation and regulation strategies used within the school

e Awareness of restrictive practice principles and the school’s approach to least restrictive
practice

8.2 Core training and refreshers: The school ensures staff receive training appropriate to role,
including:

o Positive Behaviour Support (PBS) principles and application

¢ Trauma-informed practice and co-regulation approaches

e Communication and sensory-informed strategies (where relevant)

e Incidentrecording quality and learning from incidents

o Safeguarding training aligned to KCSIE, including peer-on-peer concerns

Refresher training is completed at least annually, and additionally where:

e Incident trends indicate a need
¢ Practice concerns are identified through audit/observation
e A pupil’s risk profile changes significantly

8.3 Restrictive intervention training and competency (where applicable)

e Positive Behaviour Management (PBM) / physical intervention training is provided only to
staff who require it for their role.

o Competency is assessed and refreshed in line with the training provider and school
governance.

e Staff who are not trained/competent must not use restrictive physical intervention and must
follow the school’s escalation procedures.

8.4 Supervision, coaching and reflective practice

o Staff are supported through supervision, team meetings and reflective practice.
¢ Where audits or incidents identify development needs, targeted coaching and follow-up
observations will be used to confirm improvement and embedding.

9. Associated Documents

e Safeguarding & Child Protection Policy
e Anti-Bullying Policy

e SEND Policy

e Attendance & Punctuality Policy

e Complaints Policy
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e Restrictive Intervention / Physical Intervention Procedure
e Searching, Screening and Confiscation Procedure
e Suspension & Exclusion Policy

Legal, Regulatory & Standards Framework

e Data Protection Act 2018 / UK GDPR

e Equality Act 2010

e Children Act 1989/2004

e Keeping Children Safe in Education (current)

e Working Together to Safeguard Children (current)

e DfE Behaviourin Schools (current)

e DfE Suspension and Permanent Exclusion guidance (current)
e DfE Use of Reasonable Force in Schools (current)

e DfE Searching, Screening and Confiscation (current)

e Reducing the Need for Restraint and Restrictive Intervention (DHSC, current)
e Restraint Reduction Network Training Standards (current)

e Ofsted EIF / ISI framework (as applicable)

11. Version Control

This is a controlled document. As a controlled document, any printed copies of this document, or
saved onto local or network drives should be actively monitored to ensure the latest versionis
always available.

Version
Number Date Author Summary of Changes Approved By
V1 January 2024 Charlotte New policy Craig Harris
Liley
V1.1 October 2025 Carole Reviewed Aaron Churchyard
Doherty
V2 July 2026 Carole New policy template, removed James Winchester
Doherty & “assume consent after 4 weeks”
Melinda (high risk / not defensible in
Glover inspection). Added missing DfE
areas: searching/confiscation,
suspensions/exclusions, clearer
lawful basis for reasonable force,
and strengthened recording
/debrief/review. Strengthened
equality/SEND reasonable
adjustments and oversight
expectations.
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12. Appendices

Appendix: A Parents Guide to PBS

Appendix: B Exemplar Wellness Plan
Appendix: C Exemplar Complex Wellness Plan
Appendix: D Exemplar PBS plan
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Appendix A - Parents Guide to PBS

Parents’ guide to Positive Behaviour Support

Positive Behaviour Support (PBS) aims to understand and
support the behaviour of an individual in an effective and
ethical way. It is a person-centred approach that follows the
principle that all behaviour is a form of communication.

PBS is based on an assessment of the social, physical and
individual context in which the behaviour occurs and uses
this information to develop interventions.

The overall goal of PBS is to improve the individual’s quality of life and of those around
them, naturally reducing the likelihood of challenging behaviour occurring in the first
place.

Key points of PBS:

People are valued and respected

Supporting communication, health and well-being

Involving everyone and working as a team

Functional assessment (an assessment to understand why challenging
behaviour is happening)

Developing and using a Positive Behaviour Support Plan

Teaching new skills

Staff skills and support

Positive behaviour support plans:

A positive behaviour support plan sets out the support required to help someone
achieve a good quality of life. These plans are personalised and unique for every
individual as skills, needs and desires are different for everyone.

Ateam of people can contribute to an individual’s Positive Behaviour Support Plan.
These people include:

Positive Behaviour Support Lead
Class teacher

Key worker

Parents

Speech and Language Therapist
Play Therapist

Occupational Therapist

There are 3 tiers of Positive Behaviour Support Plan:

Wellness plan - for children who display minimal challenging behaviours.

Behaviour [Positive Behaviour Support

& Restrictive Intervention) Policy

In this policy, “the Organisation” means Salutem Care & Education [Salutem Ld Bidco Iv Limited, Pathways Care Group Limited, Pathways 4 Care Ltd, Modus Care
Limited, Clearwater Care (Hackney) Limited, Greenfield Close Residential Home Limited, Salutem Shared Services Limited, Salutem Shared Services li Limited,
Salutem Shared Services lii Limited, Modus Care (Plymouth) Limited, Salutem Ld Bidco Limited, Salutem Ld Bidco li Limited, Salutem Ld Topco Limited, Salutem

Ld Topco li Limited, Newlife Care Services Limited, Pathways Daycare Limited, Amity Residential Care Limited]. References to “Salutem” are used as a short form.

Page 16 of 31

Last Reviewed: July 2026
Next Review: July 2027



Complex wellness plan - for children who need support to stay calm, happy and
regulated when in school.

Positive Behaviour Support plan - for children who need complex interventions and
support to stay calm, happy and regulated when in school.

Sections of a Positive Behaviour Support plan:

e Keyinformation about the individual e.g. picture of the child, name, date of birth,
likes/dislikes, strengths, ‘about me’ paragraph, any medical needs etc.

e Primary prevention strategies: information on best ways to support the individual
to have a good quality of life. This is the mostimportant parts of the plan and
make up roughly 70% of the plan. This part of the plan looks at: communication,
structure and routine, staff support, environment, transitions and sensory needs.

. information on how to spot the early warning
signs that an individual is becoming distressed (dysregulated). This section
makes up about 20% of the plan. It looks at: signs an individual is becoming
distressed, looks at triggers (lack of sleep, being told ‘no’ or waiting) and how
staff should support the individual when becoming distressed.

e Reactive strategies: information on how to support an individual when they enter
‘crisis’ (extremely distressed). This makes up 10% of the plan. This section looks
at what behaviours you will see when a child is in crisis and how staff should
support an individual when in this stage. This section will include any physical
interventions that may be required if there is a risk to an individual’s safety or the
safety of others around them. If these are used, it will be as a last resort for the
least amount of time.

e Postincident support: how to support an individual after having been in crisis to
make sure they are regulated before rejoining their peers.

In the event where primary and secondary prevention strategies are unsuccessful and
the environment becomes significantly unsafe to either the individual or those around
them, staff may need to use PRICE approved restrictive interventions to ensure the
situation is safe for everyone involved. PRICE is a licensed physical intervention
package which is accredited by BILD and the Restraint Reduction Network Standard.

PRICE places significant emphasis on the importance of primary, secondary prevention
strategies and non-physical reactive strategies. PRICE also train staff in Breakaways
which are non-restrictive self-defence techniques for staff to use when challenging
behaviour is being directed towards them. However, PRICE also recognises that
physical interventions are sometimes required to protect the individual, staff and others
around them.

It will be stated in an individual’s Positive Behaviour Support Plan if it is deemed
necessary for them to have prescribed physical interventions to be used in specific
situations. These are used as a last resort and used for the minimum amount of time.
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Appendix B - Exemplar Wellness Plan

Wellness Plan — x

photo

Things That Keep X Happy and Ready to Learn
WHAT WILL YOU SEE WHEN X IS RELAXED AND READY TO LEARN

HOW DO YOU NEED TO SUPPORT X AT THIS TIME

Please refer to EHCP for more information about the student.

Things That make X Becoming Dysregulated
WHAT WILL YOU SEE/SIGNS OF X BECOMING DYSREGUALTED

Slow triggers Fast triggers

Private & Confidential 1
PBS Team Wellness Plan

THINGS YOU CAN DO TO SUPPORT HER/HIM AT THIS TIME

Recognising early warning signs and supporting X effectively at this time can prevent further escalation.
Early intervention is the key.

Communication

Diffusion/Distraction/Coping Strategies

Environment

WHAT WILL YOU SEE WHEN X IS DISTRESSED

When X is distressed, they will:

WHAT CAN YOU DO TO HELP X AT THIS TIME

Communication

Private & Confi
PBS Team Well
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Environment and proximity

POST INCIDENT SUPPORT FOR X

POST INCIDENT SUPPORT FOR STAFF
Staff should be offered any first aid/medical treatment if required.
A PBS Practitioner or member of SLT should complete a wellness check soon after the incident.

Staff should be offered a de-brief a few days after the incident to discuss wider issues and how to respond
to similar incidents in the future if required.

£ 4

To enable us to judge the effectiveness of agreed inter ions during the ing must be
completed in the first instance:

> ABCForms
> Behaviqural Event Forms

> Accident forms to record any injuries.

Please contact PBS Practitioner in the setting should you wish to discuss any strategies that may help support
this student. This plan will be reviewed regularly to ensure it meets X needs.

of Name of person Changes agreed / communicated with
any changes made revieving

Private & Confidential
PBS Team Wellness Plan

w
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Appendix C: - Exemplar Complex Wellness Plan

SALUTEM CARE ..,
& EDUCATION -5

Wellness Plan

Date Plan Plan by

SALUTEM CARE .,
& EDUCATION -/

What should you do to support XXXX to have a positive day and el in education?

Fage2c(8
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SALUTEM CARE
& EDUCATION -/

Early Warning Signs / Secondary Prevention
How do you notice a change in mood
What you will see / signs that XXXX is becoming dysregulated
Slow Triggers
Fast Triggers
‘What should you do?
Communication -
Diffusion/ Distraction / Diversion —
Coping Strategies —
Environment —
General gi
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SALUTEM CARE
& EDUCATION

Things that make XXXX di
Fast triggers —
What you will see when XXXX is distressed

Communication -
Environment -

Proximity -

General
Post Incident support for XXXX
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SALUTEM CARE ..,
& EDUCATION -/

Post Incident support for staff
A PBS Practitioner or member of SLT should complete s wellness check soon after the incident.

| Keeping the Plan up to date / Evaluation

To enable us to judge the effecti of agreed inter ions during the following documents must be
completed in the first instance:

» ABCForms
> Bebawaurz) Event Forms
» Accident forms to record any injuries.

Please contact PBS Practitioner in the setting should you wish to discuss any strategies that may help support
this student. This plan will be reviewed regularly to ensure it meets X needs.

Pap6cle
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Appendix D: - Exemplar PBS plan

SALUTEM CARE ..,
& EDUCATION -5

A Salutem Company » We are Humankind

BEHAVIOUR SUPPORT PLAN EDUCATION

For xxxx

SECTION 1. Overview

SECTION 2. Who | am / Pen Portrait / Likes and Dislikes

SECTION 3. Risk Issues / Health Needs / Behaviours and Formulation

SECTION 4. Primary Prevention

SECTION 5. Secondary Prevention

SECTION 7. Post Incident Support

SECTION 8. Keeping the plan up to date / Evaluation
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Section 1 Overview

Name DOB
Address
Date Plan completed Plan completed by
Review Date Review and desaription of Name of person Changes agreed / communicated with
any dhanges made revening

THE AIMS OF THE BEHAVIOURAL SUPPORT PLAN:

® To provide staff with detailed guidelines for working with X:ox, that will enhance their quality of life
and reduce the likelihcod of distress.

* To promote a consistent approach from the staff team when supporting Xxxx, by providing a clear
statement of procedures that staff should follow, thereby reducing the number of situations in which
staff will be required to make individual j about appropriate courses of action.

® For Xxot and staff to recognize early signs of anxiety and escalation and use secondary prevention
techniques to support the person to manage their worry or irritation without distress.

* To minimise the risks to Xxxx and others.

* Togive clear guidelines on how to support X in periods of crisis.

PRACTICE STANDARDS:

» Person centered: This plan will be individualised to meet the needs of the person

» Evidence Driven: Data regarding Intensity Frequency and Duration of distress will be collected and
reviewed to identify the unique needs of the person

» Reviewed regularly: it will be regularly reviewed to make sure it remains necessary, effective and
complete

» Inclusive: The person and/ or their ach will be included in developing and reviewing the plan

Brief PBS Plan
Private and Confidential
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Section2  Who | Am/ Pen Portrait / History / Likes and Dislikes

Pen Portrait /History

What xxxx wants people to know about them -
‘lam...

‘1 enjoy..."

‘I struggle with.."

SECTION 3. Risk Issues, Health Needs, Behaviours and Formulation

Risk Issues

Physical Health
Mental Health
Other Diagnosis
Other Risk Factors
Brief PBS Plan
Private and Confidential
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Behaviours

Xxxx displays behaviours that may be viewed as challenging. This section explains behaviours they might
display. This section also includes triggers to behaviours and what things make it likely that o might
engage in these behaviours again.

Within this section the y ond d¢ of has been token from the event form dota
over the 6-month period prior to the document being update
of Ch and and Impact
*Physical Aggression
- se" ' I
Other
Intensity Scale
Mediom
Nao or Minor harm or distress to self, Moderate harm or distress to self, Substantl or Extreme harm or distress
athers or property others or property to self, others or property
Why are behaviours presented? What is maintaining the behaviour?
Examples (slow / fast triggers)
ESCAPE
ATTENTION
SENSORY
Brief PBS Pl
Private and Confidential
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TANGIBLE

Add any formulation documents here

Section 4 Primary Prevention
Primary prevention involves managing aspects of the persons living, working and recreational environments
to reduce the possibility of ¢ ging behaviour occurring.
1 Like to do during my day

(What will you see when | am Happy and Ready to Learn
Areas | need help with:
Starting my day at school
[Communication
Sensory
Self-Care
Daily and
Staff support and interaction
‘Chose Time’ Activities

Brief PBS Plan

Private and Confidentia
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Food and Drink

|Trauma Informed Support

Section 5 Secondary Prevention
Secondary Prevention involves strategies that are helpful once 3 person starts to become anxious or irritated
about something. The aim of secondary prevention is to reduce the likelihood of distress by providing
additional support as early as possible.

Times where Xxxx is known to leave their normal level of presentation and become
dysregulated.

SLOW TRIGGERS

Reliable signs that Xxxx is moving away from his normal state of arousal
and is becoming dysregulated.

[Escalation What will you see?
Phase

[Escalation What do you need to do?
Phase
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If Xooxx continues to escalate to crisis staff should follow the guidelines in this section.

Reactive strategies provide supporting staff with clear instructions as to how to respond safely and efficiently
to distress that cannot be prevented.

Fast Triggers

What will you see?

What do you need to do?
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Section 8 Post Incident Support

What will you see?

What will you do?

POST INCIDENT SUPPORT FOR STAFF
5taff should be offered any medical quired i diately
staff should be aware that adrenaline levels are still high and there may be a risk of repeated incidents.

Staff should be aware that they are going through the same cycle as the student and may suffer from side
effects after the incident has finished.

A PBS Practiti or ber of SLT should lete a well check soon after the incident.

staff should be offered a de-brief within a few days to discuss wider issues and how to respond to similar
incidents in the future if required.

Staff should be given the opportunity to have time out for a period if required.

Section 9 Keeping the Plan up to date / Evaluation

To enable us to judge the effects of agreed inter ions during the following documents must be
completed in the first instance:

» ABC Forms
» Behavioural Event Forms
» Accident forms to record any injuries.

Please contact PBS Practitioner in the setting should you wish to discuss any strategies that may help support
this student. This plan will be reviewed regularly to ensure it meets X needs.

Brief PBS Plan
Private and Confidential
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