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EQUALITY AND DIVERSITY STATEMENT 

 
Salutem Care & Education is committed to the fair and equitable treatment of all individuals in 

accordance with the Equality Act 2010. An Equality Impact Assessment has been completed for 
this policy to ensure it can be applied consistently and without discrimination.  Salutem Care & 

Education is committed to safe, high-quality, person-centred services that uphold people’s rights 
and dignity. 

All colleagues (including volunteers, agency workers and contractors) must follow this policy, 
guided by our values. Policies are reviewed every two years; if a review is delayed, the current 

version remains in force until approved by the Policy Sponsor. 
 

Training will support understanding, and people we support will be involved in reviews. Local 
procedures may support this policy, but corporate policies must not be changed locally without 

formal approval. 
This policy must be shared with all colleagues. The controlled version is on BLINK; 

printed/downloaded copies may be out of date 
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1. Summary 
 
1.1 Our understanding of behaviour: Cavendish View School recognises that some pupils, due to 
the nature of their needs, may display behaviours that challenge. We understand behaviour as a 
form of communication and as a response to a pupil’s environment, experiences, unmet needs, 
sensory profile, anxiety, trauma, or difficulties expressing wants, feelings and preferences. Our 
approach is grounded in dignity, inclusion, safeguarding, and a commitment to improving pupils’ 
quality of life and access to learning. 

1.2 What this policy sets out: This policy explains how we will: 

 Promote a positive, safe and inclusive learning environment where pupils feel secure, 
understood and ready to learn. 

 Prevent and reduce behaviours that challenge through a consistent, proactive, and 
person-centred Positive Behaviour Support (PBS) approach. 

  Respond consistently, calmly and proportionately when incidents occur, using de-
escalation and regulation strategies as the first response. 

  Use restrictive practices only when reasonable, proportionate and necessary to prevent 
harm, and always as a last resort, for the shortest time possible and using the least 
restrictive option. 

  Record, review and learn from incidents to identify patterns, strengthen support plans, 
reduce risk, and improve outcomes for pupils and staff. 

1.3 What is included in this policy: This policy includes: 

 The school’s behaviour principles and expectations, including a PBS and trauma-informed 
approach. 

 The use, development and review of Wellness Plans, Complex Wellness Plans and PBS 
Plans. 

  A graduated response to behaviours that challenge, including proactive strategies, de-
escalation and post-incident support. 

  The school’s approach to restrictive physical intervention (RPI), including lawful use, last-
resort requirements, recording, debrief and review. 

  Requirements for incident recording (including timescales and quality expectations) and 
how records are used for learning and improvement. 

  Oversight arrangements, including monitoring, audit and governance expectations. 

1.4 What is excluded from this policy: This policy does not: 

 Replace or duplicate the school’s Safeguarding / Child Protection Policy—all safeguarding 
concerns must be managed in line with safeguarding procedures. 
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 Provide clinical or therapeutic guidance (e.g., diagnosis or treatment). Specialist strategies 
must be guided by appropriate professionals and reflected in individual plans. 

  Set out detailed operational step-by-step instructions for every scenario (these may sit in 
supporting procedures, training materials and individual pupil plans) 

  Replace the school’s statutory processes for complaints, exclusions/suspensions, 
searching/screening/confiscation, SEND, or attendance—these are covered in the 
relevant policies and guidance and must be read alongside this policy. 

  Override individual pupil risk assessments, PBS plans or agreed reasonable adjustments—
individualised planning remains central to safe and effective practice. 

1.5 Policy alignment: This policy should be read alongside the school’s safeguarding 
arrangements and associated policies. It is aligned with relevant DfE statutory guidance and 
reflects Ofsted/ISI expectations for safe practice, inclusive culture, strong behaviour support, and 
effective governance and oversight. 
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2. Document Control 

 
 

Policy Sponsor (Name & Role): Aaron Churchyard, Education Quality Assurance Manager 

Policy Reviewer (Name & Role):  Melinda Glover, Quality Assurance Inspection & 
Regulation Director 

Approved by (Name/Role): James Winchester, Education Regional Director 

Date Implemented: January 2024 

Last Reviewed: July 2026 

Next Review Due: July 2027 

Version Number: V1.2 

Controlled Copy Location: 
☒ BLINK 

☐ Education Policy Hub 

Policy category (tick):  

☐Safeguarding  
☐ Care practice 
☒ Education 

☐ Health & Safety  
☐ HR/People  
☐ Information Governance 

☐ Other: [ ] 

Policy Applies to: 

People we Support 
☐ Children/young people 
☐ Adults 
☒ Learners 
 
Workforce 
☐ Permanent 
☐ Bank 
☐ Agency 
☐ Other: [ ] 

☐ Families/Carers  
 

 

 
☐ Volunteers 
☐ Contractors 
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4. Definitions 

 
4.1 Behaviour that challenges: Behaviour that may be difficult to manage and/or presents a risk to 
the pupil or others. It is often a response to unmet needs, distress, communication difficulties, 
trauma responses, sensory overload, anxiety, changes in routine, environmental factors, or barriers 
to emotional regulation. Behaviour that challenges is understood as a form of communication and 
may include (but is not limited to) verbal aggression, physical aggression, self-injury, property 
damage, absconding, refusal, shutdown, or behaviours that place the pupil at risk. The school’s 
approach is to understand the function of the behaviour and reduce risk through proactive support. 

4.2 Positive Behaviour Support (PBS): A values-led, evidence-based and person-centred 
approach that aims to improve a pupil’s quality of life, increase meaningful participation and 
reduce behaviours that challenge. PBS focuses on understanding why behaviour occurs (functional 
understanding), strengthening protective factors, teaching new skills, and using proactive and 
preventative strategies. PBS is underpinned by dignity, human rights, inclusion, and least restrictive 
practice. 

4.3 Duty of care: The legal responsibility of staff to take reasonable steps to keep pupils safe, 
protect them from foreseeable harm, and promote wellbeing. This includes maintaining 
appropriate supervision, following safeguarding procedures, implementing risk assessments and 
behaviour support plans, and responding appropriately to incidents. 

4.4 PBS Plan / Behaviour Support Plan: A person-centred plan that sets out how to support a pupil 
to remain safe, regulated, engaged and ready to learn. It typically includes: 

 The pupil’s strengths, needs and communication profile 
 Proactive supports and reasonable adjustments 
 Known triggers, early warning signs, and escalation indicators 
 Regulation strategies and de-escalation approaches 
 Agreed responses for staff, including who to call and when to escalate 
 Post-incident support and debrief expectations 

where restrictive interventions are considered necessary, these must be clearly justified, 
risk assessed, and recorded, and must always reflect the least restrictive approach. 

4.5 Wellness Plan / Complex Wellness Plan: Plans that describe how staff will support a pupil’s 
wellbeing, regulation and engagement in learning. 

 Wellness Plan: for pupils who do not present significant behaviours that challenge, 
focusing on routines, regulation supports, communication strategies, and what helps the 
pupil thrive. 
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 Complex Wellness Plan: for pupils with more complex needs and/or behaviours that 
challenge, providing more detailed strategies, risk considerations and multi-agency input, 
and linking clearly to PBS approaches where relevant. 

4.6 Primary prevention strategies: Proactive supports used consistently to reduce the likelihood 
of distress and behaviours that challenge. These strategies focus on creating the conditions for 
success and may include: environmental adjustments, predictable routines, visual supports, 
communication aids, sensory regulation supports, relationship-based practice, choice-making, 
structured transitions, and curriculum adaptations. Primary prevention is the foundation of PBS 
and should be in place before behaviour escalates. 

4.7 Restrictive Physical Intervention (RPI): Any physical intervention that restricts a pupil’s 
movement against their will. RPI is used only to prevent harm and only when it is reasonable, 
proportionate and necessary, and when less restrictive strategies have been attempted or are not 
possible in the moment. RPI must be used for the shortest time possible, with the minimum force 
necessary, and in line with training, the pupil’s plan and legal guidance. It must be recorded, 
reviewed and learned from. 

4.8 Breakaway / disengagement skills: Non-restrictive techniques taught to staff to reduce risk 
and safely disengage from harm without restricting the pupil. Examples include stepping away, 
blocking, or safely releasing holds on hair/clothing/limbs. Breakaway skills support staff safety and 
help reduce the likelihood that restrictive intervention will be required. 

4.9 Trauma-informed practice: An approach that recognises the impact of trauma and adverse 
experiences on behaviour, learning and relationships. Trauma-informed practice prioritises 
physical and emotional safety, trust, consistency, choice, collaboration and empowerment. It 
avoids punitive responses where possible and instead focuses on regulation, relationship, and 
understanding the underlying need or distress. 

4.10 Incident recording (Nourish): The process of recording behavioural incidents electronically 
on Nourish to support safeguarding, accountability and learning. Records should be timely, factual 
and detailed enough to enable analysis of patterns and triggers, inform PBS planning, evidence 
actions taken, and support continuous improvement and risk reduction. 
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5. Principles 
 
5.1 Aims: We aim to: 

 Promote a culture of Positive Behaviour Support (PBS) where behaviour is understood as 
communication and pupils are supported through proactive, preventative and person-
centred approaches. 

  Create and maintain a positive, calm and consistent environment where pupils can feel 
safe, develop trust, and engage in learning. 

 Ensure pupils and staff are safe and feel safe, including physical safety, emotional safety 
and psychological safety. 

  Support pupils to regulate, learn, communicate and thrive by strengthening 
relationships, teaching skills, and removing barriers to participation (including sensory, 
communication and environmental barriers). 

 Reduce the frequency, severity and impact of behaviours that challenge through early 
identification of triggers, effective support planning, and consistent implementation of 
strategies. 

 Ensure responses are consistent, lawful, proportionate and least restrictive, reflecting 
DfE guidance and best practice, and avoiding punitive approaches that do not meet need. 

  Protect pupils’ rights, dignity and wellbeing at all times, including respecting individual 
differences, cultural needs, privacy and the right to be heard. 

  Work in partnership with parents/carers and professionals to ensure shared 
understanding, consistent approaches and effective support across home and school. 

 Learn and improve continuously by recording, analysing and reviewing incidents, using 
learning to strengthen plans, reduce risk and improve outcomes. 

5.1 Culture and expectations (DfE/Ofsted/ISI aligned): We promote positive behaviour and 
engagement through a whole-school approach that includes: 
 Consistent routines and predictable structure, including clear start/end-of-day routines, 

transition supports and visual timetables where appropriate. 
 High expectations delivered with warmth and clarity, ensuring pupils understand what is 

expected and feel supported to succeed. 
 Strong relationships and co-regulation, recognising that many pupils require adult 

support to regulate before they can learn. 
  A trauma-informed approach, focusing on safety, trust, choice and consistency, and 

avoiding escalation through punitive responses. 
  Reasonable adjustments and inclusive practice for SEND, ensuring expectations and 

strategies reflect individual needs, communication profiles and sensory requirements. 
  Recognition and reinforcement of positive behaviour, effort and engagement, using 

approaches that are meaningful for the individual pupil. 
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  Clear, consistent staff practice, supported through training, coaching and leadership 
oversight, so pupils experience predictable responses across the school day. 
5.2.8 A learning-focused environment, where behaviour support is linked to curriculum 
access, attendance, wellbeing and progress, as expected by Ofsted/ISI. 

5.3 Equality, inclusion and reasonable adjustments: We recognise that behaviour may be 
influenced by disability, communication needs, sensory processing differences, mental health 
needs, trauma, or adverse experiences. We will: 

 Meet our duties under the Equality Act 2010, including making reasonable adjustments to 
reduce disadvantage and remove barriers to learning and participation. 

 Ensure policies and responses do not discriminate directly or indirectly, and that practice 
supports inclusion and dignity. 

 Apply behaviour expectations in a way that is fair, proportionate and individualised, 
recognising that equity may require different support for different pupils. 

 Monitor patterns of behaviour incidents and consequences to identify and address any 
disproportionality across groups. 

  Ensure staff are supported to understand SEND, trauma and communication needs so that 
responses are informed and appropriate. 

5.4 Safeguarding and pupil wellbeing: Behaviour and safeguarding are closely linked. We will: 

 Treat changes in behaviour, patterns of incidents, or escalation as potential indicators of 
unmet need or safeguarding concern. 

  Follow safeguarding procedures where behaviour indicates possible harm, neglect, 
exploitation, bullying, peer-on-peer abuse, criminal exploitation, online harm, or mental 
health concerns. 

 Ensure first response prioritises welfare and safety, including appropriate supervision, risk 
management and escalation. 

  Record and share relevant information appropriately with the DSL and external agencies 
where required, ensuring confidentiality and UK GDPR compliance. 

 Provide post-incident support to pupils and staff, recognising the emotional impact of 
distress and restrictive interventions. 

5.5 Use of restrictive practices (RRN principles): Restrictive intervention will only be used: 

 As a last resort, when de-escalation and preventative strategies have been attempted or 
are not possible due to immediate risk. 

 To prevent imminent harm to the pupil or others, or to prevent serious damage to property 
where this could cause harm. 
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  Using the least restrictive option, for the shortest time, with the minimum force 
necessary, and in a way that maintains dignity and reduces risk of injury. 

 By staff who are trained and assessed as competent in the approved approach, and who 
understand the pupil’s plan and risk profile. 

 With robust recording, including what led to the intervention, what alternatives were tried, 
duration, outcome, and any injuries. 

  With post-incident debrief and review, including pupil and staff debrief (where 
appropriate), learning captured, and plan review where patterns emerge. 

 With a clear commitment to restraint reduction, including monitoring frequency, reviewing 
triggers, strengthening proactive strategies, and involving MDT/parents/carers in plan 
updates. 

6. Monitoring, Audit and Compliance 
 
6.1 Oversight and visibility: The Education Senior Management Team (SMT) and the Central 
Quality Team have appropriate visibility of behaviour records (including incident reports and trends) 
to provide support, challenge and assurance. The PBS Lead and DSL provide operational oversight 
to ensure incidents are responded to safely, recorded appropriately, and escalated in line with 
safeguarding procedures where required. 

6.2 Incident monitoring and review: Behaviour incidents are recorded on Nourish in line with this 
policy and reviewed to identify: 

 Patterns and triggers (time of day, environment, activity, staffing, transitions) 
 Emerging risks (escalation in frequency/severity, new behaviours, injuries) 
 Effectiveness of proactive strategies and pbs plan implementation 
 Any safeguarding themes (peer-on-peer concerns, exploitation risk, self-harm 

indicators) 

Where patterns or increased risk are identified, actions will include plan review, MDT input, 
staff coaching and/or environmental adjustments. 

6.3 Audit programme 

 Monthly audits are completed to assure: 
 Recording quality and timeliness (e.g., within 24 hours) 
 Correct categorisation and escalation (including safeguarding and rpi where relevant) 
 Evidence of de-escalation and least restrictive practice 
 Completion of post-incident debriefs and plan updates 

 Quarterly audits review: 
 Themes and trends at school level 
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 RPI frequency and reduction activity (where applicable) 
 Training compliance and competency assurance 
 Consistency of practice across classes/teams 
 Outcomes/impact of interventions and improvement actions 

6.4 Governance and reporting: Behaviour and restrictive practice themes are reported through 
education governance arrangements, including: 

 Key risks and mitigations 
 Learning and improvements implemented 
 Any areas requiring additional support or escalation 

Actions arising from audits or reviews will be recorded, assigned an owner and timescale, and 
tracked to completion. Where relevant, follow-up assurance will confirm impact and embedding, 
not just completion. 

6.5 Compliance expectations: Compliance with this policy is mandatory. Failure to follow its 
requirements may compromise safety, safeguarding and regulatory compliance and will be 
addressed through supervision, training, and where necessary, performance management. 
 

7. Areas of Responsibility 
 
7.1 All staff: All staff are responsible for: 

 Promoting a positive, safe and inclusive environment aligned to PBS principles 
 Implementing individual plans (Wellness/Complex Wellness/PBS Plans) consistently 
 Using de-escalation and regulation strategies as first-line responses 
 Recording incidents accurately and within required timescales 
 Escalating safeguarding concerns immediately in line with safeguarding procedures 

7.2 Class teachers and classroom teams: Class teachers and classroom teams are responsible 
for: 

 Embedding proactive strategies and reasonable adjustments within daily practice 
 Ensuring pupils’ plans are understood and applied consistently by all staff supporting the 

pupil (including supply/agency where used) 
 Contributing to plan reviews and MDT discussions with relevant evidence and observations 

7.3 PBS Lead: The PBS Lead is responsible for: 

 Leading the PBS approach across school, including development and review of PBS-related 
plans 
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 Reviewing incident data regularly to identify patterns, triggers and areas for improvement 
 Supporting staff through coaching, modelling and strategy development 
 Ensuring restrictive practices (where used) are reviewed and reduced in line with RRN 

principles 

7.4 Designated Safeguarding Lead (DSL): The DSL is responsible for: 

 Ensuring behaviour-related safeguarding concerns are identified, recorded and escalated 
appropriately 

 Ensuring welfare checks and referrals are completed where required 
 Supporting staff decision-making where behaviour indicates potential harm, neglect or 

exploitation 

7.5 Education Senior Leadership Team (SLT) / Headteacher: SLT/Headteacher are responsible 
for: 

 Overall implementation of the policy and ensuring consistent practice 
 Ensuring staff are trained, competent and supported 
 Ensuring governance oversight of behaviour trends, risks and restrictive practice reduction 
 Ensuring engagement with parents/carers and external professionals where needed 

7.6 Quality Team (document control and accessibility) 

 Each department is responsible for ensuring policies are reviewed and maintained in line 
with governance requirements. 

 The Quality Team is responsible for maintaining the controlled version and ensuring it is 
accessible via BLINK (and/or the Education Policy Hub where applicable). 

7.7 Location Managers / Education Leaders: Location Managers/Education Leaders are 
responsible for: 

 Communicating policy updates to teams 
 Assuring understanding and compliance through team meetings, supervision and 

observation of practice 
 Ensuring actions from audits and reviews are implemented and embedded 

8. Learning and Development 
 
8.1 Induction: All new staff receive induction that includes: 

 The school’s PBS approach and behaviour expectations 
 Safeguarding links to behaviour and escalation routes 



  

 

 

Behaviour [Positive Behaviour Support 
& Restrictive Intervention) Policy Page 13 of 31  

Last Reviewed: July 2026 
     Next Review: July 2027 

In this policy, “the Organisation” means Salutem Care & Education [Salutem Ld Bidco Iv Limited, Pathways Care Group Limited, Pathways 4 Care Ltd, Modus Care 
Limited, Clearwater Care (Hackney) Limited, Greenfield Close Residential Home Limited, Salutem Shared Services Limited, Salutem Shared Services Ii Limited, 

Salutem Shared Services Iii Limited, Modus Care (Plymouth) Limited, Salutem Ld Bidco Limited, Salutem Ld Bidco Ii Limited, Salutem Ld Topco Limited, Salutem 
Ld Topco Ii Limited, Newlife Care Services Limited, Pathways Daycare Limited, Amity Residential Care Limited]. References to “Salutem” are used as a short form. 

 

 Incident recording requirements (including use of Nourish) 
 De-escalation and regulation strategies used within the school 
 Awareness of restrictive practice principles and the school’s approach to least restrictive 

practice 

8.2 Core training and refreshers: The school ensures staff receive training appropriate to role, 
including: 

 Positive Behaviour Support (PBS) principles and application 
 Trauma-informed practice and co-regulation approaches 
 Communication and sensory-informed strategies (where relevant) 
 Incident recording quality and learning from incidents 
 Safeguarding training aligned to KCSIE, including peer-on-peer concerns 

Refresher training is completed at least annually, and additionally where: 

 Incident trends indicate a need 
 Practice concerns are identified through audit/observation 
 A pupil’s risk profile changes significantly 

8.3 Restrictive intervention training and competency (where applicable) 

 Positive Behaviour Management (PBM) / physical intervention training is provided only to 
staff who require it for their role. 

 Competency is assessed and refreshed in line with the training provider and school 
governance. 

 Staff who are not trained/competent must not use restrictive physical intervention and must 
follow the school’s escalation procedures. 

8.4 Supervision, coaching and reflective practice 

 Staff are supported through supervision, team meetings and reflective practice. 
 Where audits or incidents identify development needs, targeted coaching and follow-up 

observations will be used to confirm improvement and embedding. 

9. Associated Documents  
 

 Safeguarding & Child Protection Policy 
 Anti-Bullying Policy 
 SEND Policy 
 Attendance & Punctuality Policy 
 Complaints Policy 
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 Restrictive Intervention / Physical Intervention Procedure  
 Searching, Screening and Confiscation Procedure  
 Suspension & Exclusion Policy 
 

10. Legal, Regulatory & Standards Framework 
 

 Data Protection Act 2018 / UK GDPR 
 Equality Act 2010 
 Children Act 1989/2004 
 Keeping Children Safe in Education (current) 
 Working Together to Safeguard Children (current) 
 DfE Behaviour in Schools (current) 
 DfE Suspension and Permanent Exclusion guidance (current) 
 DfE Use of Reasonable Force in Schools (current) 
 DfE Searching, Screening and Confiscation (current) 
 Reducing the Need for Restraint and Restrictive Intervention (DHSC, current) 
 Restraint Reduction Network Training Standards (current) 
 Ofsted EIF / ISI framework (as applicable) 

 

11. Version Control 
 
This is a controlled document. As a controlled document, any printed copies of this document, or 
saved onto local or network drives should be actively monitored to ensure the latest version is 
always available. 
 

Version 
Number 

Date Author Summary of Changes Approved By 

V1 January 2024 Charlotte 
Liley 

New policy Craig Harris 

V1.1 October 2025 Carole 
Doherty 

Reviewed Aaron Churchyard 

V2 July 2026 Carole 
Doherty & 
Melinda 
Glover 

New policy template, removed 
“assume consent after 4 weeks” 
(high risk / not defensible in 
inspection). Added missing DfE 
areas: searching/confiscation, 
suspensions/exclusions, clearer 
lawful basis for reasonable force, 
and strengthened recording 
/debrief/review. Strengthened 
equality/SEND reasonable 
adjustments and oversight 
expectations. 

James Winchester 
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12. Appendices  
 

Appendix: A Parents Guide to PBS 
Appendix: B Exemplar Wellness Plan 
Appendix: C  Exemplar Complex Wellness Plan 
Appendix: D  Exemplar PBS plan 
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Appendix A - Parents Guide to PBS 

 

 

  



  

 

 

Behaviour [Positive Behaviour Support 
& Restrictive Intervention) Policy Page 17 of 31  

Last Reviewed: July 2026 
     Next Review: July 2027 

In this policy, “the Organisation” means Salutem Care & Education [Salutem Ld Bidco Iv Limited, Pathways Care Group Limited, Pathways 4 Care Ltd, Modus Care 
Limited, Clearwater Care (Hackney) Limited, Greenfield Close Residential Home Limited, Salutem Shared Services Limited, Salutem Shared Services Ii Limited, 

Salutem Shared Services Iii Limited, Modus Care (Plymouth) Limited, Salutem Ld Bidco Limited, Salutem Ld Bidco Ii Limited, Salutem Ld Topco Limited, Salutem 
Ld Topco Ii Limited, Newlife Care Services Limited, Pathways Daycare Limited, Amity Residential Care Limited]. References to “Salutem” are used as a short form. 

 

 



  

 

 

Behaviour [Positive Behaviour Support 
& Restrictive Intervention) Policy Page 18 of 31  

Last Reviewed: July 2026 
     Next Review: July 2027 

In this policy, “the Organisation” means Salutem Care & Education [Salutem Ld Bidco Iv Limited, Pathways Care Group Limited, Pathways 4 Care Ltd, Modus Care 
Limited, Clearwater Care (Hackney) Limited, Greenfield Close Residential Home Limited, Salutem Shared Services Limited, Salutem Shared Services Ii Limited, 

Salutem Shared Services Iii Limited, Modus Care (Plymouth) Limited, Salutem Ld Bidco Limited, Salutem Ld Bidco Ii Limited, Salutem Ld Topco Limited, Salutem 
Ld Topco Ii Limited, Newlife Care Services Limited, Pathways Daycare Limited, Amity Residential Care Limited]. References to “Salutem” are used as a short form. 

 

Appendix B - Exemplar Wellness Plan 
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Appendix C: - Exemplar Complex Wellness Plan  
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Appendix D: - Exemplar PBS plan 
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