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1. Summary 
 

 

 
EQUALITY AND DIVERSITY STATEMENT 

 
Salutem Care & Education is committed to the fair and equitable treatment of all individuals in 

accordance with the Equality Act 2010. An Equality Impact Assessment has been completed for 
this policy to ensure it can be applied consistently and without discrimination.  Salutem Care & 

Education is committed to safe, high-quality, person-centred services that uphold people’s rights 
and dignity. 

 
All colleagues (including volunteers, agency workers and contractors) must follow this policy, 
guided by our values. Policies are reviewed every two years; if a review is delayed, the current 

version remains in force until approved by the Policy Sponsor. 
 

Training will support understanding, and people we support will be involved in reviews. Local 
procedures may support this policy, but corporate policies must not be changed locally without 

formal approval. 
 

This policy must be shared with all colleagues. The controlled version is on BLINK; 
printed/downloaded copies may be out of date 
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1.1 Effective assessment is fundamental to promoting pupil learning and must be purposeful, 
reliable and proportionate in order to secure positive outcomes for all pupils. At Cavendish View 
School, assessment is integral to high-quality planning, teaching and record-keeping. It enables 
staff to understand what pupils know, understand and can do, identify barriers to learning, plan 
appropriate next steps, and evaluate the impact of teaching strategies and interventions over time. 
Formative assessment provides timely information to shape day-to-day teaching, while summative 
assessment supports evaluation of progress over a period and provides clear information for 
pupils, families/carers and other stakeholders. 

When designing and using assessment, we consider: 

 Why the pupil is being assessed 
 What the assessment is intended to measure 
 What it is intended to achieve 
 How the information will be used to improve learning and provision 
 How assessment outcomes and feedback will be communicated to pupils in accessible 

ways 

1.2 We use formative assessment as an ongoing process within everyday teaching to shape 
instruction, provide timely feedback and support pupils to make progress. We use summative 
assessment at agreed points to review progress over time, inform future planning, and support 
reporting to pupils, parents/carers, placing authorities and other relevant stakeholders. As a 
specialist SEND school, our assessment, feedback and marking approaches are designed to 
be inclusive, accessible and proportionate, recognising that pupils may demonstrate learning in 
different ways and may require reasonable adjustments to communicate understanding and 
achievement. 

1.3 Recording is the purposeful selection and retention of significant evidence of a pupil’s learning, 
progress and achievements. Reporting is the clear and timely communication of that information 
to pupils, families/carers and relevant professionals, to support shared understanding, effective 
partnership working and improved outcomes. 
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2. Document Control 

 
 

Policy Sponsor (Name & Role):  
Aaron Churchyard, Education Quality Assurance Manager 

Policy Reviewer (Name & Role): Carole Doherty, Head Teacher 

Approved by (Name/Role): Melinda Glover, Quality Assurance Inspection & 
Regulation Director 

Date Implemented: October 2023 

Last Reviewed: July 2026 

Next Review Due: July 2027 

Version Number: 
V2.0 

 

Controlled Copy Location: 
☐ BLINK 

☒ Education Policy Hub 

Policy category (tick):  

☐Safeguarding  
☐ Care practice 
☒ Education 

☐ Health & Safety  
☐ HR/People  
☐ Information Governance 

☐ Other: [ ] 

Policy Applies to: 

People we Support 
☐ Children/young people 
☐ Adults 
☒ Learners 
 
Workforce 
☒ Permanent 
☐ Bank 
☐ Agency 
☐ Other: [ ] 

☒ Families/Carers  
 

 

 
☐ Volunteers 
☐ Contractors 
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4.1 EHCP (Education, Health and Care Plan): A statutory plan issued and maintained by a Local 
Authority (LA) which sets out a pupil’s special educational needs, the provision required to meet 
those needs, and the outcomes to be achieved. The EHCP provides a key framework for curriculum 
planning, target setting and progress review. 

4.2 Formative assessment: Ongoing assessment that takes place within the teaching and learning 
cycle. It is used to identify what a pupil has understood and can do, diagnose misconceptions or 
barriers, and determine the most effective next steps. Formative assessment informs immediate 
adaptations to teaching, support and resources. 

4.3 Summative assessment: Assessment carried out at the end of a defined period of learning (for 
example a unit, term or year) to evaluate progress over time. Summative assessment supports 
reporting, contributes to EHCP review processes, informs future planning, and helps leaders 
evaluate curriculum effectiveness and school improvement priorities. 

4.4 Baseline assessment: Assessment completed on entry to the school (or at the start of a 
programme/intervention) to establish a pupil’s starting point. Baseline information supports 
appropriate grouping, planning, target setting and measurement of progress over time. 

4.5 Routes for Learning: A developmental assessment framework used for pupils working below 
National Curriculum levels. It supports the identification and tracking of small steps of progress 
and provides a shared language for describing learning, engagement and development. 

4.6 Learning Objectives (LOs): Clear, purposeful statements describing what pupils are expected 
to learn within a lesson or sequence of lessons. Learning objectives may relate to academic 
learning and/or wider development (e.g., communication, independence, social interaction, 
emotional regulation) and should be presented in an accessible format where required. 

4.7 Triangulation of assessment: A quality assurance process used to strengthen the reliability of 
assessment judgements by comparing and cross-checking multiple sources of evidence (for 
example work scrutiny, lesson observations, planning scrutiny and EfL evidence). 

4.8 Moderation: A structured process where staff review evidence together to ensure assessment 
judgements are consistent, accurate and aligned to agreed standards. Moderation may take place 
within school and, where available, through external networks. 

4.9 Earwig: The school’s digital platform used to record, store and track evidence of learning and 
progress against objectives and targets. Earwig supports assessment, planning, reporting and 
partnership working with families/carers and professionals, where appropriate. 

4.10 Reasonable adjustments: Changes or adaptations to teaching, assessment methods, 
recording and feedback to ensure pupils with disabilities can access learning and demonstrate 
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their knowledge, skills and progress. Reasonable adjustments are made in line with the Equality 
Act 2010 and are based on individual needs. 
 

5. Principles 
 
5.1 Core Principles: Assessment, feedback and marking at Cavendish View School will be: 

 Purposeful: used to improve teaching and learning, identify next steps, and evaluate the 
impact of strategies and interventions. 

 Inclusive and accessible: adapted to pupils’ communication, sensory, physical and 
cognitive needs, recognising that pupils may demonstrate learning in different ways. 

 Sensitive and motivating: delivered in a way that builds confidence, recognises 
achievement and supports positive engagement. 

 Reliable and consistent: supported through moderation and triangulation to ensure 
assessment judgements are secure. 

 Proportionate: focused on meaningful evidence and manageable recording expectations, 
avoiding unnecessary workload. 

 Person-centred: recognising individual starting points and celebrating progress, including 
small steps and wider developmental learning. 

 Aligned to EHCP outcomes: where applicable, ensuring assessment and target-setting 
support statutory outcomes and provision. 

5.2 Assessment in Practice (Formative, Summative and Baseline): Assessment at Cavendish 
View School is an integral part of the teaching and learning cycle and is used to inform planning at 
lesson, termly and annual levels. 

Formative assessment (day-to-day) is continuous and informs teaching in real time. It is used to 
identify what pupils have learned, what they are ready to learn next, and how teaching and support 
should be adapted. Strategies include: 

 Questioning and structured discussion (adapted to communication needs) 
 Ongoing observation of engagement, independence, regulation and skill development 
 Review of work in books/folders and practical outcomes 
 Professional dialogue within the class team 
 Visible evidence of learning captured on Earwig (including photographs/video where 

appropriate and consented) 
 Review of lesson objectives and success criteria, including supported reflection where 

appropriate 
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Summative assessment (termly/annual) is used to evaluate progress over time and inform 
reporting, future planning and school improvement. It may include: 

 Evaluation of personalised termly objectives and annual targets 
 Progress against national curriculum objectives (where appropriate) 
 Use of routes for learning for pupils working below national curriculum levels 
 Progress against cavendish view curriculum pathways 
 Structured assessments (e.g., phonics/reading/number) where appropriate and accessible, 

with reasonable adjustments 

Baseline and reassessment ensure staff have clear starting points and can track progress over 
time. Pupils are baselined within six weeks of starting at Cavendish View School in: 

 Number 
 Phonics 
 Language comprehension 

Pupils are reassessed in the Spring and Summer terms, and additionally where required to 
monitor progress, inform interventions, or support transition planning. 

5.3 Person-Centred Assessment and EHCP Alignment: All pupils’ learning is planned and 
assessed in line with their individual needs and, where applicable, their EHCP outcomes. EHCP 
outcomes inform annual targets, which are broken down into termly objectives and then into 
lesson-level learning objectives. 

Each term, objectives are set, reviewed and recorded across EHCP areas, including: 

 Cognition and learning (including English and maths) 
 Communication and interaction 
 Social, emotional and mental health 
 Sensory and/or physical development 

Person-centred assessment approaches are used to ensure progress is meaningful to the 
individual pupil and reflects their starting point, strengths and needs. 

5.4 Learning Objectives and Pupil Participation: Learning Objectives (LOs) provide clarity about 
what pupils are working towards in a lesson or sequence of lessons. LOs may focus on academic 
learning and/or wider development (including personal, social and emotional learning), reflecting 
the holistic ethos of the school. 

Where appropriate, LOs are: 

 Shared at the start of the lesson and revisited during learning 
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 Presented in accessible formats (e.g., visuals, symbols, signing, objects of reference) 
 Used to support pupils to reflect on progress during plenaries and structured reflection 

activities 

Wherever possible, pupils are supported to understand their learning goals and contribute to 
evaluating their progress using accessible methods and adult support. 

5.5 Feedback and Marking Principles: Feedback is a core part of assessment and is essential to 
supporting pupil progress. Pupils should be helped to understand: 

 What they have done well 
 What they need to improve 
 How to improve, including supported opportunities to practise next steps 

Feedback must be: 

 Timely and specific 
 Accessible to the pupil 
 Focused on next steps 
 Motivating, respectful and proportionate 

In an SEND context, feedback may be delivered through: 

 Verbal feedback and modelling 
 Visuals/symbols/now-next supports 
 Signing/gesture 
 Structured re-teaching and supported practice 
 Adult-recorded feedback where written feedback is not meaningful 

5.6 Written Marking Expectations (Where Appropriate): Where written marking is appropriate and 
meaningful: 

 Work is annotated in green pen to recognise achievement and progress 
 Where improvement/correction is required, staff use an orange highlighter and provide a 

clear prompt for improvement 
 Pupils are given planned opportunities to respond to feedback in a meaningful way (e.g., 

correcting, improving, reattempting, practising, or demonstrating the skill in a practical 
context) 

5.7 Reasonable Adjustments for Feedback and Marking: Where written marking is not accessible 
or appropriate, staff will ensure feedback is still captured and acted upon through reasonable 
adjustments. This may include: 
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 Brief notes on the support provided and the pupil’s response 
 Photographic/video evidence of the pupil demonstrating the next step (where appropriate 

and consented) 
 Alternative forms of pupil response (e.g., choice-making, communication aids, practical 

demonstration) 

5.8 Recording, Use of Earwig and Data Quality: Assessment evidence must be accurate, clear 
and focused on what is significant. Recording should be manageable, useful and sufficient to 
support planning, reporting and accountability. 

EfL is used to: 

 Evidence learning and progress against objectives and targets 
 Support consistency of assessment across staff 
 Inform planning and next steps 
 Contribute to reporting and annual review documentation 

EfL will be updated at least termly, and more frequently where required to reflect progress and 
support timely intervention. 

5.9 Moderation, Triangulation and Securing Judgements: To ensure assessment judgements are 
secure and consistent: 

 teacher assessment is triangulated through work scrutiny, lesson 
observation and planning scrutiny 

 pupils’ work, marking and assessment are moderated internally through planned 
moderation activities 

 where available, the school will participate in external moderation to strengthen confidence 
in judgements 

5.10 Target Setting: Targets are set for individual pupils across the curriculum and wider 
development. Targets should be SMARTER: 

 Specific 
 Measurable 
 Achievable 
 Relevant 
 Time-bound 
 Evaluated 
 Reviewed 
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Wherever possible, pupils are involved in target setting and review using accessible 
communication methods and appropriate support. 

5.11 Reporting and Partnership with Parents/Carers: Pupil progress and achievement are 
communicated through: 

 Parent/carer evenings 
 End-of-year written reports 
 EHCP Annual Reviews (and interim reviews where required) 
 Additional meetings arranged on request or where concerns arise 

Parents/carers are welcome to request an appointment with their child’s teacher at any point 
during the school year. 

5.12 Analysis and Use of Assessment Information: The Deputy Headteacher (Assessment 
Leader) analyses assessment information to review: 

 Progress of individual pupils and classes 
 Progress of vulnerable groups (e.g., pupil premium, looked after children) 
 Effectiveness of interventions and resource allocation 
 Pupils not making expected progress and pupils exceeding expectations 

Findings are reviewed termly with teaching teams through pupil progress meetings. Actions are 
agreed, recorded and reviewed. 

5.13 Data Protection and Confidentiality: Assessment information (including EfL content) will be: 

 Stored securely and retained in line with school procedures 
 Shared on a need-to-know basis 
 Managed in line with UK GDPR and the school’s data protection policy 
 Recorded with due regard to dignity and privacy, particularly where images/video are used 

6. Monitoring, Audit and Compliance 
 
6.1 Senior Leadership Team (SLT) Monitoring: The Senior Leadership Team (SLT) will maintain 
oversight of assessment, feedback and marking to ensure practice is consistent, effective and 
supports strong pupil outcomes. Monitoring activity will include: 

 Pupil progress meetings and termly data reviews, to evaluate progress over time, identify 
pupils or groups requiring additional support or challenge, and agree timely actions. 
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 Work scrutiny and learning walks, to review the quality of learning, the effectiveness and 
accessibility of feedback, and the extent to which assessment informs planning and next 
steps. 

 Review of Earwig completion and quality, including the frequency, relevance and accuracy 
of evidence and its linkage to objectives and targets. 

 Evaluation of intervention impact, including whether interventions are appropriately 
targeted, implemented consistently and resulting in measurable progress, alongside checks 
on the consistency of feedback practice across classes. 

6.2 Audit Programme: A planned audit programme will be used to test compliance with this policy 
and drive continuous improvement. Audits will be proportionate and risk-informed, and may 
include: 

 Marking and feedback consistency audits, including evidence that pupils are given 
meaningful opportunities to respond to feedback in ways that are accessible to them. 

 EfL quality and compliance audits, reviewing coverage, frequency, objective alignment, 
and the quality of evidence captured. 

 Moderation and triangulation audits, confirming that assessment judgements are 
supported by appropriate evidence and are consistent across staff and classes. 

 Reporting audits, checking the timeliness, completeness and quality of reports, including 
contributions to EHCP Annual Reviews and other agreed reporting points. 

Audit findings will be documented and translated into clear actions with named owners and 
timescales. Progress against actions will be monitored and reported until completion. 

6.3 Education Quality Manager Oversight: The Quality Assurance Manager for Education will 
provide independent quality oversight to strengthen consistency and assurance. This will include: 

 Sampling assessment evidence, moderation records and EfL practice to confirm that 
judgements are secure and processes are being followed 

 Evaluating the impact of assessment systems on pupil outcomes, placement stability and 
staff workload, ensuring approaches remain meaningful and proportionate 

 Checking alignment with the Independent School Standards, SEND expectations and 
relevant statutory guidance 

 Providing clear recommendations and supporting leaders to implement, track and evidence 
improvements against agreed actions and timescales 

7. Areas of Responsibility 
 
7.1 Assessment Leader (Deputy Headteacher): The Deputy Headteacher, as Assessment Leader, 
is responsible for leading and coordinating the school’s approach to assessment, feedback and 
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marking to ensure it is robust, inclusive and supports strong outcomes for pupils with SEND. They 
will keep the policy under review and update it in line with relevant DfE guidance, Independent 
School Standards expectations, Salutem requirements and current research. The Assessment 
Leader will lead the ongoing development of assessment practice across the school, including 
organising staff training and providing professional guidance to improve consistency and 
confidence. 

The Assessment Leader will ensure assessment priorities are reflected in the School Development 
Plan and will support the Head Teacher in setting ambitious whole-school targets. They will work 
closely with staff to support effective target-setting, review and evaluation of termly objectives, and 
ensure that assessment information is used appropriately to inform planning and intervention. They 
will oversee pupil progress meetings, analyse and track progress information across classes and 
groups, and communicate key findings and actions to staff. The Assessment Leader will also 
monitor assessment practice through work scrutiny, lesson visits and review of marking and 
feedback strategies, lead internal moderation activity (and coordinate external moderation where 
available), and evaluate the impact and effectiveness of interventions. 

7.2 Class Teachers: Class teachers are responsible for implementing this policy consistently 
within their classrooms and for ensuring assessment, feedback and marking are used effectively to 
support pupil progress. Teachers will carry out ongoing formative assessment to inform daily and 
weekly planning, and will set, review and adapt personalised learning objectives and success 
criteria in response to pupils’ needs and progress. They will maintain accurate records of learning, 
including lesson documentation and pupils’ work in books/folders, and will complete assessment 
updates and data submissions in line with agreed school timelines. 

Teachers will participate in internal moderation and contribute evidence to triangulation processes 
to ensure assessment judgements are secure and consistent. Where specialist teaching input is 
required, teachers will plan and lead interventions and evaluate their impact. Teachers are 
responsible for providing pupils with accessible guidance and feedback so they understand what 
they have achieved and what they need to do next, using approaches appropriate to SEND and 
communication needs. Teachers will ensure Earwig is updated in consultation with the wider class 
team and reflects meaningful progress against objectives and targets. They will report progress to 
parents/carers through agreed reporting routes and will lead class team discussions to ensure 
teaching assistants have structured opportunities to share observations, raise concerns and 
celebrate progress. 

7.3 Policy Control, Communication and Compliance: Each department is responsible for 
ensuring that the most up-to-date versions of policies are used in practice. The Quality Team is 
responsible for maintaining controlled copies and ensuring policies are accessible via the school 
website and BLINK (or the relevant policy hub, as applicable). Location Managers are responsible 
for communicating policy updates to their teams and confirming understanding and compliance 
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through team meetings, supervision, observations and, where required, e-learning and/or face-to-
face training. 
 

8. Learning and Development 
 
8.1 Staff involved in assessment, feedback, marking and reporting will be supported to carry out 
their responsibilities confidently, consistently and in line with this policy. This will include access to 
role-appropriate guidance, induction and ongoing professional development. Training and support 
may include, as relevant: effective use of Earwig application of Routes for Learning, internal 
moderation and triangulation processes, inclusive assessment approaches, SEND communication 
strategies (including the use of visuals, signing and AAC where appropriate), safeguarding-related 
information sharing, and information governance/data protection requirements. 
 
8.2 Learning needs will be identified, discussed and reviewed through supervision, appraisal and 
quality assurance activity (for example, work scrutiny and moderation outcomes). Where 
development needs are identified, managers will agree a clear development plan with the 
colleague, including timescales, expected impact and appropriate support. This may include 
coaching, mentoring, shadowing, peer moderation, targeted e-learning and/or face-to-face training, 
to ensure practice remains safe, effective and consistently applied across the school. 
 

9. Associated Documents  
 

 Teaching & Learning Policy 
 SEND Policy 
 Safeguarding Policy 
 Information Governance, Data Protection and Data Quality Framework Policy 
 Online Safety Policy 
 Attendance & Punctuality Policy 

 
 

10. Legal, Regulatory & Standards Framework 
 

 Education Act 2002 (independent school provisions) 
 Education and Skills Act 2008 (registration and regulation of independent educational 

institutions) 
 The Education (Independent School Standards) Regulations 2014 (Independent School 

Standards) 
 DfE Independent School Standards: guidance for independent schools (current version) 
 Children and Families Act 2014 (EHCP framework) 
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 SEND Code of Practice: 0 to 25 years (2015) 
 Equality Act 2010 (reasonable adjustments) 
 Keeping Children Safe in Education (KCSIE) (current version) 
 Data Protection Act 2018 / UK GDPR 
 Ofsted inspection framework and relevant handbooks (as applicable) 

 

11. Version Control 
 
This is a controlled document. As a controlled document, any printed copies of this document, or 
saved onto local or network drives should be actively monitored to ensure the latest version is 
always available. 
 

Version 
Number 

Date Author Summary of Changes Approved By 

V1.0 October 2025 Carole Doherty New policy Aaron Churchyard 
V2.0 July 2026 Revised This policy has been reviewed and 

updated to strengthen clarity, 
consistency and compliance 
across assessment, feedback, 
marking, recording and reporting. 
The structure has been refined with 
clearer definitions and principles, 
and expanded guidance on 
inclusive and accessible 
assessment for pupils with SEND, 
including reasonable adjustments 
and pupil participation. 
Expectations for formative, 
summative and baseline 
assessment have been clarified, 
alongside the use of Earwig, 
Routes for Learning, target-setting 
and moderation/triangulation to 
secure reliable judgements. 
Monitoring arrangements have 
been strengthened through clearer 
SLT oversight, a planned audit 
programme and independent 
Quality Education Manager 
oversight, and the learning and 
development section has been 
enhanced to set out role-
appropriate training, supervision 
and support to embed consistent 
practice. 

Melinda Glover 
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12. Appendices  
 

 None 
 
 
 

 


