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EQUALITY AND DIVERSITY STATEMENT

Salutem Care & Education is committed to the fair and equitable treatment of all individuals in
accordance with the Equality Act 2010. An Equality Impact Assessment has been completed for
this policy to ensure it can be applied consistently and without discrimination. Salutem Care &

Education is committed to safe, high-quality, person-centred services that uphold people’s rights
and dignity.

All colleagues (including volunteers, agency workers and contractors) must follow this policy,
guided by our values. Policies are reviewed every two years; if a review is delayed, the current
version remains in force until approved by the Policy Sponsor.

Training will support understanding, and people we support will be involved in reviews.

This policy must be shared with all colleagues. The controlled version is on BLINK;
printed/downloaded copies may be out of date
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1. Summary

The purpose of this Anti-Bullying Policy is to ensure that all members of the school community feel

safe, respected, and valued. The school is committed to creating an inclusive environment where
bullying of any kind is not tolerated. This policy aims to prevent bullying through proactive education
and awareness, respond effectively to incidents, and support those affected.

It sets out clear expectations for behaviour, outlines procedures for reporting and addressing
concerns, and promotes a culture of respect, kindness, and responsibility. The policy also ensures
compliance with safeguarding responsibilities and supports the wellbeing and development of all

pupils.
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Bullying Behaviour

Repeated, intentional behaviour that uses power to hurt, frighten, or cause distress to another
person, making it difficult for them to defend themselves.
Repeated Behaviour

Actions that occur more than once over time, forming a pattern rather than a one-off incident.
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Power Imbalance

A situation where one individual or group has more power (e.g. physical strength, status, or ability)
and uses this to harm or control another.

Cyberbullying

Bullying that takes place using digital technology, such as social media, messaging apps, or online
platforms.

Prejudicial Bullying

Bullying based on a person’s protected characteristics, such as race, religion, disability, gender
identity, or sexual orientation.

Safeguarding

Actions taken to protect pupils from harm and promote their welfare.

Restorative Approach

A process that focuses on repairing harm, rebuilding relationships, and helping individuals

understand the impact of their behaviour.

5. Principles

This Anti-bullying policy complies with the Human Rights Act 1998 and the Equality Act 2010.

The Human Rights Act 1998

o The right to respect your private and family life, home and correspondence (article 8)

o The right to think and believe what you like (article 9) - this is called freedom of thought,
conscience and religion.

o The right to say what you like (article 10) — this is called freedom of expression.

o The right to hang out with other people and share ideas (article 11) - this is called freedom of
peaceful assembly and association.

o The right to enjoy all your Convention rights without discrimination (article 14).

Children and young people also have other legal rights in addition to those in the Human Rights Act.
These include rights in education, health, social services and the courts, and the right not to be

discriminated against.
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Regulations

The application of this policy in both school and children’s home settings will ensure that we comply
with the following regulations.

The Education (Independent School Standards) (Wales) Regulations 2003 3(2) (a) SI/SR Template
The Children's Homes RISCA regulation 27 part 5.

Rationale

Pupils choosing bullying behaviour at school can have a profound effect on children’s lives and can
have a lasting impact on them into adulthood. It can undermine their self-esteem and self-
confidence, often resulting in them choosing bullying behaviour themselves. The policy on
“Antibullying” has been drawn up within Cavendish View to promote Pro Peer Support, empathy,

collaboration, and embody the overall values of SALUTEM:

o Supportive
. Ambitious
. Loyal

. Unique

. Transparent
. Engaging

. Meaningful.
Aims

Everyone has a responsibility to work towards eradicating all incidents and types of bullying
behaviour in our school and promoting peer support.

The policy aims to help members of the community create a culture where bullying behaviour does
not exist, and we work towards collaboration and peer support.

Every member of staff has a responsibility to promote peer support and, where necessary, report any
incident of bullying behaviour that comes to their attention and work towards eradicating any

incidents and types of bullying in our school.
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Reports of bullying will always be taken seriously. Reports of bullying behaviour will be logged and

recorded.

The aims of the school’s anti-bullying behaviour strategies and intervention systems are:

. To prevent, de-escalate and/or stop any continuation of harmful behaviour.
. To react to bullying behaviour incidents in a reasonable, proportionate and consistent way.
. To safeguard the pupil who has experienced bullying behaviour and to identify sources of

support for the pupil.
. To work with pupils displaying bullying behaviour to ensure they understand the negative

consequences of their actions on others and make this a positive learning experience.

What is Bullying behaviour?

Bullying behaviour is repeated behaviour which uses power to hurt, frighten or cause unhappiness
to another.
Bullying behaviour is defined as deliberately hurtful behaviour, repeated over a period, where it is

difficult for those experiencing the behaviour to defend themselves.

Bullying can happen to anyone. This policy covers all types and forms of bullying, including:

. Bullying related to physical appearance.
. Bullying of young carers, children in care or otherwise related to home circumstances.
. Bullying related to physical/mental health conditions.

. Physical bullying.
o Emotional bullying.

o Sexual bullying.

. Bullying via technology is known as online or cyberbullying.

. Prejudicial bullying (against people/pupils/learners with protected characteristics):
. Bullying related to race, religion, faith and belief and for those without faith.

. Bullying related to ethnicity, nationality or culture.

. Bullying related to Special Educational Needs or Disability (SEND).

. Bullying related to sexual orientation (homophobic/biphobic bullying).

Last Reviewed: June 2026
Next Review: May 2027

In this policy, “the Organisation” means Salutem Care & Education [Salutem Ld Bidco Iv Limited, Pathways Care Group Limited, Pathways 4 Care Ltd, Modus Care
Limited, Clearwater Care (Hackney) Limited, Greenfield Close Residential Home Limited, Salutem Shared Services Limited, Salutem Shared Services li Limited,
Salutem Shared Services lii Limited, Modus Care (Plymouth) Limited, Salutem Ld Bidco Limited, Salutem Ld Bidco li Limited, Salutem Ld Topco Limited, Salutem

Ld Topco li Limited, Newlife Care Services Limited, Pathways Daycare Limited, Amity Residential Care Limited]. References to “Salutem” are used as a short form.

Anti-bullying Policy Page 6 of 13



o Gender based bullying, including transphobic bullying.

. Bullying against teenage parents (pregnancy and maternity under the Equality Act)

Bullying behaviour can involve words and actions because of race, gender, sexual orientation,
disability or long-term health condition. It can also be directed at a young person’s physical
attributes and identity, including their religious beliefs.

Young people with disabilities are considered at greater risk of experiencing bullying behaviour.
Pupils who are being bullied may show changes in behaviour, such as becoming shy and nervous,
feigning illness, taking unusual absences or clinging to adults. There may be evidence of changes in
work patterns, a lack of concentration or truancy from school. Students must be encouraged to

report bullying in school.

Responsibilities

. Understanding and applying the school’s policy is the responsibility of all staff, pupils and
stakeholders. Where there are instances of inappropriate behaviour, these will be turned into
constructive learning experiences.

. All staff, including directors, senior leadership, teaching and non-teaching staff, will support,
uphold and implement this policy accordingly to promote a culture of positive behaviour,
empathy and collaboration.

. All stakeholders will support their pupils and work in partnership with the school to promote
a culture of tolerance, love and collaboration.

. All teachers will ensure the curriculum teaches pupils to understand how bullying is defined,
how to recognise it and what to do.

o All teachers will ensure that the curriculum and lessons are aligned with British Values in
developing students as ethically informed citizens.

. All staff will promote the values of Salutem.

Recognising the indicators that bullying is occurring.
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Pupils who are being bullied may show changes in behaviour, such as becoming shy and nervous,
irregularities in their appetite, feigning illness, refusing to attend school or clinging to adults. There
may be evidence of changes in personal habits, a lack of concentration or high levels of distractible
behaviour. A pupil may become hyper-vigilant. Individual behaviour patterns are well known to staff,
and when there are changes in these patterns, the possibility of bullying must always be considered.
Pupils must be encouraged to report bullying.

All adults working with pupils will follow the school’s safe safeguarding/ behaviour policy, where
instances of bullying are identified, for example, recording on CPOMS and other appropriate
software.

Adults will create meaningful opportunities and effective strategies for pupils to express their
feelings and provide them with opportunities to be listened to, for example, during circle time. Where
inappropriate behaviour is identified, it must be dealt with in a restorative manner. Ensure that both

the pupil displaying the bullying behaviour and other pupils can

Staff must be alert to the signs of bullying (in all its many forms) and act promptly and firmly

against it, following school policy.

It is not uncommon for young people with complex needs to behave passively or even submissively,
and as such, they may become the target of bullying. They may also be bullied due to their special
educational needs and disability.

Itis essential that we establish a clear means of communication with each young person so that they
can express how they are feeling. This will include whether they want to make a complaint and
whether they are being bullied.

Itis equallyimportant that we develop each young person’s resilience and assertiveness so that they
not only have the means to communicate but also the confidence to do so.

The underpinning values held at Cavendish View School are outlined in our Positive Behaviour Policy
and are embedded within our whole school aims. This aims to develop self-esteem, self-respect,
self-control, and a caring and respectful attitude towards others. We study bullying within our PSHE
programmes of study, and it is discussed when appropriate within each class as and when the need

arises.
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How Do We Deal with Bullying?

Preventative Strategies include:
o Using our extensive knowledge of pupils and strong relationships with home, to recognise any

changes that might resultin ‘bullying’ behaviours.

. Changes to individual behaviour plans.

o A functional assessment to understand the motivation underpinning the behaviour change.

o Talking to pupils about issues of difference through dedicated events or projects.

o Talking with pupils about how to manage their own feelings and emotions.

o Ensuring that all pupils/learners are appropriately supervised.

o Ensuring that all members of staff are familiar with the policy.

o Watching for early signs of distress and where pupils are able to communicate, listen to what

they are saying.

o Ensuring that appreciation and respect for all cultures are promoted.
o Ensuring that all pupils have the means to communicate, where verbal communication is
challenging.

o Ensuring that teaching pupils about bullying and its impact is embedded throughout the
curriculum offer.
o Ensuring that monitoring and filtering software is effective in protecting pupils from cyber

based bullying.

The following steps should be taken when dealing with incidents:

. If bullying is suspected or reported, the incident will be dealt with immediately by the member
of staff who has been approached.

. A clear account of the incident will be recorded and shared with the Headteacher who will act

on behalf of school.

. The Head (or delegated senior leader) will interview all concerned and keep a record of their
findings.
o Information is gathered about the incident before any conclusion is made about whether the

incidents were bullying behaviour — both the pupil suspected of ‘bullying’ and the ‘victim’ will

be listened to carefully

Last Reviewed: June 2026
Next Review: May 2027

In this policy, “the Organisation” means Salutem Care & Education [Salutem Ld Bidco Iv Limited, Pathways Care Group Limited, Pathways 4 Care Ltd, Modus Care
Limited, Clearwater Care (Hackney) Limited, Greenfield Close Residential Home Limited, Salutem Shared Services Limited, Salutem Shared Services li Limited,
Salutem Shared Services lii Limited, Modus Care (Plymouth) Limited, Salutem Ld Bidco Limited, Salutem Ld Bidco li Limited, Salutem Ld Topco Limited, Salutem

Ld Topco li Limited, Newlife Care Services Limited, Pathways Daycare Limited, Amity Residential Care Limited]. References to “Salutem” are used as a short form.

Anti-bullying Policy Page 9 of 13



. Relevant staff and parents/carers will be kept informed.

. If the issue persists, then further support meetings (with parents and staff) will be held.

o In cases where a crime has been committed or a learner is believed to be in imminent danger
or risk, the appropriate authorities (police, LA) will be informed immediately prior to any
internal investigation. At this point our Safeguarding procedures will be followed.

. If it is suspected that the bullying is in the form of staff on pupil/learner then the disciplinary
procedure will be acted upon, and a safeguarding concern raised.

. If internet/social media-based bullying is suspected steps MUST be taken to check if the

filtering and monitoring software protection can be improved.

Pupils

Bullying behaviour or threats of bullying must be dealt with immediately. Pupils who have been

bullied will be supported by:

. Immediate support and reassurance.
. Restoring self-esteem and confidence.
. Participating in a restorative justice conversation, where appropriate.

Pupils who have bullied will be helped by:

e The ‘bully’ to be informed in a suitable way that their behaviour is inappropriate and must stop.
e Discovering more about the situation to help restore positive behaviours.
* Informing parents/carers to help change the behaviour of the pupil.

e Participating in a restorative justice conversation, where appropriate.

We aim to use positive methods to create and restore appropriate behaviours. Action that is solely
disciplinary is not considered the right choice within our environment and Positive Behaviour
Support ethos. Positive behaviours, social skills and emotional well-being are promoted within the

curriculum (e.g. RSE, PSHE, Circle Time and curriculum areas, as appropriate).

Unauthorised Absence

In the event of a “missing Student/ Young People” the following steps will be initiated:
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o An immediate thorough search of the young person’s classroom area will be conducted,
including bathrooms, toilets, sensory rooms, gardens.

. A member of the senior leadership team will ensure that all available staff (without affecting
safety of other children) will be deployed to conduct a thorough search of Cavendish View
school buildings, grounds and surrounding area.

o Following a thorough search, a report is made to the police (via 999) that a child has been
established as missing, emphasising their vulnerability. Parents / responsible authority are

informed of the situation and kept up-to-date on any developments.

Upon the missing individual being located, the senior leadership team will ensure that:

o Arrangements are put into place to support the individual.

. Records of the incident are completed following usual procedures and reports are made as
required.

. A review of the circumstances leading to the individual going missing is undertaken.

As a result of a review of the incident, the Headteacher will ensure that appropriate steps are taken

to prevent reoccurrence if possible.

6. Monitoring, Audit and Compliance

The school will review this policy every year and assess its implementation and effectiveness. This
will be done through positive action based on Incident Reports and through ongoing feedback from
staff and pupils.

The policy will be promoted and implemented throughout the school and training will be given to staff

to ensure that all staff are aware of their responsibilities and how to conduct them.

7. Areas of Responsibility

Itis the responsibility of each department to ensure that the most up-to-date versions of their policies
are maintained. The Quality Team is responsible for making these policies accessible to the

organisation via BLINK.
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Location Managers are responsible for communicating policy updates to their teams and confirming
understanding and compliance through team meetings, supervision, observations, and, where

necessary, e-learning or face-to-face training.

Compliance with this policy is mandatory. Failure to follow its principles may compromise safety,

quality, or regulatory compliance and may result in managerial or disciplinary action.

8. Learning and Development

Salutem is committed to ensuring that all staff are aware of what is expected of them so that
everyone is appropriately supported. Colleagues should speak to their line manager in relation to

their learning needs using supervision and through the appraisal process.

9. Associated Documents

. Safeguarding & Child Protection Policy
. Behaviour Policy

. Whistle Blowing Policy

. Complaints Policy

. SEND Policy

10. Legal, Regulatory & Standards Framework

o Data Protection Act 2018 / UK GDPR

. Equality Act 2010

. Health and Safety at Work etc. Act 1974

o Care Act 2014/ Children Act 1989 & 2004
. Mental Capacity Act 2005

CQC Fundamental Standards / CIW Regulations / Ofsted requirements
o Human Rights Act 1998
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11. Version Control

This is a controlled document. As a controlled document, any printed copies of this document, or
saved onto local or network drives should be actively monitored to ensure the latest version is
always available.

\I\/lirrilggr Date Author Summary of Changes Approved By
V1 January L. Murphy New policy C. Harris
2022 (Principal)
V1.1 January C. Liley Reviewed C. Harris
2023 (Headteacher)
V1.2 January C. Liley Reviewed C. Harris
2024 (Headteacher)
V2 June 2025 | K. Pingree Reviewed C. Harris
(QAM)
V3 June 2026 | C. Doherty New Policy Template. A. Churchyard
(Headteacher) | Reviewed.

12. Appendices

o None
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