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2. Introduction 

 

 

On occasions, some children at Cavendish View, through the nature of their needs and difficulties, display 

some form of challenging behaviour. This behaviour can be translated as an individual’s response to their 

environment, an experience, an unmet request, or to communicate their wants and needs effectively. 

This policy should be read in conjunction with Cavendish View’s Safeguarding Policy. 

 

 
 

EQUALITY AND DIVERSITY STATEMENT 

The Salutem Group is committed to the fair treatment of all in line with the Equality Act 2010. An equality 

impact assessment has been completed on this policy to ensure that it can be implemented consistently 

regardless of any such factors and all will be treated with dignity and respect. 
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3. Aims 

 

• To promote a culture of Positive Behaviour Support throughout Cavendish View School.  

• To provide a safe environment. 

• To enable all children to develop to their full potential.  

• To acknowledge that maintaining standards of safe behaviour are a shared responsibility across 

all staff. 

 

 

4. Legal considerations 

 

All staff have a duty of care towards the students at Cavendish View School. Having a duty of care 

means staff members have a legal obligation to ensure the safety and wellbeing of others in the 

workplace.  

 

Cavendish View is committed to reflecting the United Nations Convention on the Rights of the Child in its 

policies and practice. The rights of the child considered to be especially relevant to this policy include:  

 

Right 3: The best interest of the child must be a top priority in all areas that affect children.  

Right 12: Every child has the right to have a say in all matters affecting them, and to have their views 

taken seriously. 

Right 36: Children must be protected from all forms of bad treatment.  

Right 37: No child shall be subjected to torture or cruel, inhumane or degrading treatment or punishment. 

 

Other laws and legislation that are relevant to this policy include:  

 

Reducing the Need for Restraint and Restrictive Intervention (2019) 

Keeping Children Safe in Education (2025) 

Searching, Screening and Confiscation (2022) 

Behaviour in Schools (2022) 

Restraint Reduction Network Training Standards (2019) 

Children’s Views on Restraint, OFSTED (2012) 

Use of Reasonable Force in Schools (2015) 

The Children Act (2004) 

Working Together to Safeguard Children (2023) 

 

5. Our approach 

 

Cavendish View is committed to promoting Positive Behaviour Support (PBS).  



 

Behaviour Policy Page 4 of 18  Last Reviewed: November 2025 
Next Review: November 2026 

 

PBS is a “values- led approach to improving quality of life which therefore naturally decreases the 

likelihood of behaviours that challenge”.  

 

It focuses on:  

 

• Person Centred Planning (PCP).  

• Comprehensive functional assessment – why, when, and how behaviours occur.  

• Emphasis on preventative strategies.  

• Involvement of all stakeholders e.g. parents, teachers etc.  

• Individualised intensive support for complex behaviours.  

• Specific risk management.   

• Comprehensive Behaviour Support Plans and Multi-Disciplinary Meetings (MDT)  

• Detailed incident analysis.  

• Specific staff training.  

• In-depth individual therapy input. 

 

6. Our principles 

 

Cavendish View School base their principles around safety; safety of ourselves, safety of others and 

safety of property.  

 

We have the assumption that when children feel safe, they are able to engage in their learning. 

This is in line with the principles of a trauma informed approach 

 

7. Our procedures 

 

PBS plans 

Positive Behaviour Support Plans are written by the PBS lead in collaboration with the individual, where 

appropriate, the individuals’ staff team, the multi-disciplinary team and parents. The plan states how best 

to support an individual to stay safe, engaged and ready to learn.  

These plans are reviewed yearly, unless there is a significant change in the individual’s behaviour where 

it will be reviewed when necessary.  

All staff and parents must have read and signed to say they understand the PBS plans of the children 

they support. If parents do not consent within 4 weeks, we will assume consent to the child’s PBS plan. 

Individuals who do not display behaviours that challenge will have a Wellness Plan which informs staff on 

how to support the individual to be engaged and ready to learn.  

Individuals who do display behaviours that challenge will either have a Complex Wellness Plan or a 

Positive Behaviour Support Plan. These are a more comprehensive document covering all areas about 

the individuals’ school life and if any physical interventions have been pre-scribed by the PBS Lead. 

 

Primary strategies 

Following the principles of Positive Behaviour Support, we focus on primary prevention strategies for 

pupils. These should be in place at all times to prevent behaviours that challenge.  
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PBS plans provide early warning signs of distress, redirection strategies, triggers and soothers on an 

individual basis. These are monitored by the staff team and should be used by staff to gain an 

understanding of each child in their class.  

Classes have termly meetings with the multi-disciplinary team (SaLT, play therapist and deputy 

headteacher) to look over set strategies and interventions for pupils. 

Staff training is kept up to date, covering a range of topics to ensure staff feel confident supporting pupils 

at Cavendish View. This supports staff working in a trauma-informed approach.  

SLT, SaLT and the PBS Lead monitor behaviour and classroom dynamics via drop-in sessions to 

monitor behaviour and classroom strategies.  

 

 

8. Support for parents and carers 

 

Close liaison takes place with parents and carers, covering all aspects of their child’s development, 

including behaviour.  This may be informally through the Class Dojo system, home-school link books, e-

mails or phone calls. Alternatively, it can take place through more structured meetings such as EHCP 

reviews, Annual Reviews or at parents’ evenings. Parents and carers are encouraged to share positive 

information about their child, but also to share problems or concerns.  

 

Parents can get in touch with the PBS Lead or Safeguarding Lead if they wish to arrange a meeting to 

discuss their concern or worries.  

 

9. Recording and managing challenging behaviour 

 
 

Keeping a record of challenging behaviour and recording serious incidents is essential when trying to 

identify functions and patterns of behaviour.  

Cavendish View School use an electronic platform called Nourish to record all incidents of challenging 

behaviour on. These are reviewed by the PBS lead on a weekly basis. 

It is the responsibility of all staff to record these incidents within 24 hours of the event happening.  

 
 

 

 

Staff at Cavendish View understand the importance of primary prevention strategies.  

During an incident where behaviours that challenge are directed towards staff, it is acceptable to block, 

duck, step away or guide a limb away to avoid being hit, bitten or having their hair pulled. These techniques 

are called Breakaways and are taught in Positive Behaviour Management (PBM) training. 

 

10.  Positive handling 
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However, there are times when staff may need to use Restrictive Physical Intervention (RPI) to take rapid 

control of a significantly unsafe situation. RPI is defined as: when a member of staff uses appropriate force 

intentionally to restrict a child’s movement against their will.  

 

An RPI is a last resort option in the management of challenging behaviour. Staff aim to do all they can to 

avoid using RPI by using all primary and secondary prevention strategies known to work for the child.  

However, there may be occasional situations of such concern, where all other strategies have been 

unsuccessful, so an informed decision is made by the staff that an RPI is needed in order to ensure a 

situation is safe.  

 

When staff need to use an RPI, it will be used within the principles of the Restraint Reduction Network 

which mean the RPI has to be deemed reasonable, proportionate and necessary. This means using an 

amount of force in proportion to the circumstances and risk of harm. Staff use as little force as necessary 

for the shortest amount of time to maintain safety for all.  

 

RPIs are only performed by staff who are PBM trained. PBM is a licensed physical intervention package, 

accredited by BILD and the Restraint Reduction Network.  

 

Parents will be informed the same day via a phone call if their child has been involved in an RPI.  

The use of RPI is distressing to all involved and can lead to concerns, allegations or complaints of 

inappropriate or excessive use. If a child or parent/carer has a concern about the way RPI has been used, 

they should detail their complaint in an email or letter to the Headteacher who will investigate the matter 

and respond within 48hours. 
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Appendix 1 - Parents Guide to PBS 

  

11.  Appendices 
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Appendix 2 - Exemplar Wellness Plan 
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Appendix 3 - Exemplar Complex Wellness Plan  
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Appendix 4 - Exemplar PBS plan 
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Policy written using guidance from:  

 

Reducing the Need for Restraint and Restrictive Intervention (2019) - Reducing the need for restraint and 

restrictive intervention 

 

Keeping Children Safe in Education (2022) - Keeping children safe in education 2025 

 

Searching, Screening and Confiscation (2022) - Searching, Screening and Confiscation 

 

Behaviour in Schools (2022) - Behaviour in schools - GOV.UK 

 

Restraint Reduction Network Training Standards (2019) - Training Standards – Restraint Reduction 

Network 

 

Children’s Views on Restraint, OFSTED (2012) - Children tell us: train staff so they don't need to use 

restraint - GOV.UK 

 

Use of Reasonable Force in Schools (2015) - Use of reasonable force in schools - GOV.UK 

 

The Children Act (2004) - Children Act 2004 

 

Working Together to Safeguard Children (2018) - Working together to safeguard children - GOV.UK 

 

BILD - Positive Behaviour Support (PBS) | bild 

 

 

https://assets.publishing.service.gov.uk/media/5d1387e240f0b6350e1ab567/reducing-the-need-for-restraint-and-restrictive-intervention.pdf
https://assets.publishing.service.gov.uk/media/5d1387e240f0b6350e1ab567/reducing-the-need-for-restraint-and-restrictive-intervention.pdf
https://assets.publishing.service.gov.uk/media/68add931969253904d155860/Keeping_children_safe_in_education_from_1_September_2025.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://www.gov.uk/government/publications/behaviour-in-schools--2
https://restraintreductionnetwork.org/training-standards/
https://restraintreductionnetwork.org/training-standards/
https://www.gov.uk/government/news/children-tell-us-train-staff-so-they-dont-need-to-use-restraint
https://www.gov.uk/government/news/children-tell-us-train-staff-so-they-dont-need-to-use-restraint
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.legislation.gov.uk/ukpga/2004/31/contents
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.bild.org.uk/positive-behaviour-support-pbs/

